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Abstract: Living Labs (LL) are open innovation ecosystems in real-world environments that use iterative feedback 
processes throughout the innovation lifecycle to create sustainable impact. They focus on co-creation, rapid 
prototyping and testing, and scaling innovation and entrepreneurship, providing shared value to stakeholders (various 
types). In this context, living labs act as mediators/orchestra between citizens, research organizations, societies and 
government agencies/levels. Across a wide variety of living labs, they share common characteristics but multiple 
different implementations. 
Living laboratories, as a real test and experimental environment, support co-creation and open innovation between the 
main actors of the Quadruple Helix model, namely: The general public, Public administration and self-government, 
Business sector and Educational institutions. 
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SUMMARY  

1. LIVING LAB 1. REGIONAL SOCIAL COOPERATIVE  

Living Labs (LL) - living labs are open innovation ecosystems in real-world environments that use iterative feedback 
processes throughout the innovation lifecycle to create sustainable impact. They focus on co-creation, rapid 
prototyping and testing, and scaling innovation and entrepreneurship, providing shared value to stakeholders (various 
types). In this context, living labs act as mediators/orchestra between citizens, research organizations, societies and 
government agencies/levels. Across a wide variety of living labs, they share common characteristics but multiple 
different implementations.  

1.1. Basic working approach of NARA-SK  

NARA-SK develops the transition from a linear to a circular economy by identifying and developing the cooperation 
of organizations and individuals who invest their business and non-business efforts in the development of the region 
(community) by creating joint products. It is in exact accordance with the operational matrix recommended by The 
European Network of Living Labs (ENoLL): "Living Labs are real-life test and experimentation environments that 
foster cocreation and open innovation among the main actors of the Quadruple Helix Model, namely: Citizens, 
Government, Industry, Academia". 

NARA-SK bases the transition to a circular economy on the joint creation of products. With this attitude, over the 
years it has become an integration center - a hot spot. The primary goal is to create a horizontal network with the 
following key recommendations for involved stakeholders, but also for observers who get to the results of NARA-SK's 
work through media dissemination tools:  
ENVIRONMENTALLY - ECONOMICLY  SOCIALLY!  
DON'T DESTROY what is good, you have a chance to IMPROVE it!  
NEW PRODUCTS!  
VALUE!  
COLLABORATION!  
COOPERATION!  

NARA-SK implements its current and future "Living Labs" and Lighthouse Pilots" with the goal of the fastest transfer 
of project social innovation into practice, while the only criterion for collaboration is the effective and efficient prior 
motivation of a potential future stakeholder. A characteristic of social implementation is the cooperation of the 
knowledge organization NARA-SK, which verifies its ideas and intentions in the social economy process at the 
circular economy company POH, s.r.o, a "registered social enterprise", and the Regional Industrial Innovation Cluster 
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2. BASIC ORGANIZATIONAL SETTING OF COOPERATION 

-HONT unites 19 municipalities and 1 city, including another 28 local 
business and social organizations on the Slovak Hungarian border. It arose due to its location in the borderland, the 
demise of large-scale agricultural production, as the main development factor of the quality of life, the creation of an 
economically viable community and a socially stimulating environment for the escaping youngest generations of local 
residents. Representatives of local governments associated in MAS, as elected representatives of approximately 18,000 
inhabitants, continuously monitor the possibilities of increasing the quality of life of their residents. For this reason, the 
fact that 645 public benefit social enterprises have been registered in the Slovak Republic since September 2018, of 
which up to 90% are integrative social enterprises and at least 30% of their employees are disadvantaged or vulnerable 
people, did not escape their attention. 

2.1 Without a strategy for connecting beyond the borders of one's own municipality. 

Figure 1: Social innovation in the implementation of LIVING LAB 

 

 

3. CONCLUSIONS AND RECOMMENDATIONS 

Social innovation means an activity (process) that has a social or community character in terms of its goals and means 
and is related to the development and implementation of new processes, approaches, procedures, models, products and 
services that respond to relevant social and community problems and needs. Social innovation creates new 
relationships, systems, structures or cooperation between individual sectors (public, civil and private) that bring 
positive systemic change in society, increase the capacity of communities to act and achieve fair and socially beneficial 
results.  

CIRC's goal is to engage individuals in the circular labor market and support entrepreneurship in the circular economy. 
It is based on the previous work of partners in the field of environmental protection, climate change, renewable energy, 
employment and social inclusion. The project is in line with the goals of AGENDA 2030 and emphasizes the 
significant opportunities that the circular economy has for the environment, economic growth and social impacts in 
society 
 
 
 
 
 


