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Abstract: This article is focused on identification and analyses of key areas of human resources management which 
are crucial for preparing the organisations for possible future crises and changes on the labour market. These 
analyses is based on the current trends and experience from latest global crises, especially the COVID-19 pandemic, 
which significantly affected the labour market and the various ways of working. Article is aiming to identify the main 
challenges such as the technological progress, demographical changes and other global trends. The main objective is 
to outline specific strategies of implementations and recommendations to increase the company resistance throughout 
the effective HR management. The article represents a complex overview of the topic and offers practical 
recommendations for implementing of innovative HR approaches which can improve the readiness for possible future 
crises. 
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SUMMARY 

The article explores critical aspects of human resource management in preparing organizations for future crises and 
labor market changes. In today's unprecedented era of transformation, organizations face multiple challenges that 
require a fundamental shift in traditional HR approaches. The research identifies four key challenges that significantly 
impact modern organizations: technological advancement and digital transformation, demographic changes resulting in 
labor shortages, global trends towards automation and flexible work arrangements, and the transformation of 
educational systems. 

Digital transformation emerges as a fundamental prerequisite for organizational success, requiring systematic 
development of digital skills and implementation of new technologies, including AI and automation. Organizations 
must build robust IT infrastructure while fostering a digital culture that promotes innovation and knowledge sharing. 
Simultaneously, demographic changes, characterized by an aging population and declining birth rates, are creating 
significant pressure on the labor market. This demographic shift, combined with the emigration of qualified workers, 
necessitates new approaches to talent acquisition and retention, including the implementation of inclusive employment 
strategies and diverse workforce management. 

The global trend towards automation and new flexible work models presents another significant challenge. 
Organizations are increasingly adopting hybrid work arrangements, implementing flexible employment forms, and 
managing virtual teams, requiring new competencies in remote leadership and digital collaboration. The transformation 
of educational systems also plays a crucial role, as there is a growing misalignment between educational outcomes and 
practical workplace requirements. This necessitates stronger cooperation between educational institutions and 
employers, emphasizing the importance of lifelong learning and practical skill development. 

To address these challenges, organizations are implementing various strategies, including the development of flexible 
organizational structures, agile management approaches, and comprehensive talent management systems. HR 
departments are taking on more strategic roles, focusing on innovation support, digital solution implementation, and 
the development of personalized career plans. Leadership development has become crucial, with emphasis on crisis 
management capabilities, empathetic leadership, and effective communication in uncertain times. 

The success of organizations in this rapidly changing environment depends on their ability to proactively respond to 
changes, implement innovative solutions, and develop new competencies. Key success factors include not only digital 
transformation and organizational flexibility but also a strong focus on employee well-being and sustainable business 
practices. The article concludes that building organizational resilience requires a systematic, comprehensive approach 
to human resource management, emphasizing that while the best time for transformation might have been in the past, 
the second-best time is now, encouraging organizations to take immediate action in preparing for future challenges. 


