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Abstract: Leading people in this century requires new approaches, skills and adaptation to the constant 
development of human society. This article offers a different perspective on the possibilities of managing people. The 
article argues about the traditional management styles of the manager. The aim of the article is to point out the 
importance of the transition from the role of manager to the role of leader. The article compares different leadership 
styles and points out the positive impact of a coaching approach and open communication. An important part of the 
leader is also a different perspective on time planning (time management), which supports the improvement of work 
efficiency. Based on many years of managerial experience, the author offers concrete insights into time planning and 
offers recommendations for developing leadership skills. The result of the article is inspiration for the application of 
other ways of leading people, which will be adapted to the current needs of any company. 
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SUMMARY 

Successful leadership of people in the 21st century requires new approaches that are built on 
communication and coaching and effective time management. Priorities in time management are based on 
values, vision, mission and with regard to the person himself. It takes into account all the circumstances that can 
determine the endless pressure on a person. It shows that man is not a machine and therefore it is not possible to 
increase performance indefinitely, in the shortest possible time. Due to the application of a different approach to 
time management, there is less pressure on people. It produces better results at the same time compared to the 
constant pressure on a person to handle more and more. 

An important point is the leader's open communication. In addition to formal communication, the leader 
knows that it is necessary to communicate informally as well. People have their emotions, problems, changes in 
health, which significantly affects work performance. It is in this case that informal communication is 
appropriate, which can help to avert various negative impacts on work. 

The leader is the first point of contact for the employee. His important role is to listen to his employees and 
put his full trust and acceptance of the solutions brought. A great benefit of active listening, when applying a 
coaching approach, is also the benefit of innovative solutions on the part of employees. This environment of trust 
and cooperation makes employees feel that everyone is an asset and an important part of the team. 
Another positive impact thanks to active listening is creative and innovative solutions from employees. This 
environment of trust and cooperation makes employees feel that everyone is an asset and an important part of the 
team. The implementation of these leadership principles can significantly contribute to better results with a 
longer duration. At the same time, they create a working environment that is in line with modern trends in the 
field of people management.


