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THE EVALUATION OF CORPORATE SOCIAL RESPONSIBILITY
AS COMPETITIVENESS FACTOR

Valentinas NAVICKAS, Rima KONTAUTIENE

Abstract

Authors examine the issues in the evaluation giamate social responsibility (CSR) as a factor ofnpetitiveness. An
analysis of definitions of corporate social respbilsy revealed that a construct of CSR is not egio understandable
and it is not obvious how incorporate into businetmtegy and performance. Competitiveness atanlievel is a

multifaceted concept and involves a combinatioassets, processes and performance. Various metti@isluation of

links between CSR and competitiveness differ imdesf scope and application aim. The main evalaaissues that
arise at the methodological level are: the absewicgefinite, clear, and solid concepts of corporsteial responsibility

and competitiveness at micro level, and a variétgompetitiveness evaluation methods for their s purpose, and
a diversity of the interpretation of links betwemmporate social responsibility and competitiveness

Key words
Corporate social responsibility, competitivenessgleation, methodological issues.

JEL Classification: E32, 011, M14

Introduction The novelty of the studwuthors of the study
analyzed the issues in the evaluation of CSR as a
factor of competitiveness and created a classificat

An evaluation can be defined as a systematic of evaluation’ methodological issues, that allows

process by which a value, weight, significance or - . >
other settings of estimated object in employing prosecute a more efficient sampling of evaluation
definite criteria and methodology of evaluation are methods. _ o .
established. It is necessary to emphasize that an  The object of the studyethodological issues in
evaluation of CSR as a factor of competitivenelis fa the evaluation of CSR as factor of competitiveness.
into the scope of the aforesaid definition, bubdias The aim of the study:to analyze the
its singularity. There is often difficult to defin@o methodological issues in the evaluation of CSR as a
highlight) the criteria of CSR as a factor of factor of enterprise competitiveness in purpose to
competitiveness evaluation. A concept of corporate create a classification of issues.
social responsibility (CSR) same as a concept of The objectives of the study are:
competitiveness is multifaceted. And also an apbibit
compete, as an expression of an attractive for
consumer price - quality of goods [services] ratio,
S robunton vt cier i s ey compeliveness

’ : 3. To create a classification of issues of CSR as

The problem of the studyA formation of factor of competitiveness evaluation.
flexible, systematic and detailed methodology af th
evaluation of the links between corporate social
responsibility and enterprises’ competitivenessris
object of a variety of scientific and applied resba
(Mandl, Dorr 2007; Weber 2008; Massimo et al.
2009; Vilanova, Lozano, Arenas 2009; Martinuzzi, According to European Commission’s definition
Gisch-Boie, Wiman 2010; Krajnovic, Volic, Predovan (2011) corporate social responsibility [CSR] is€th
2011; Jeppesen, Kothuis, Ngoc Tran 2012; Wenbiao responsibility of enterprises for their impacts on
2012; Asaul, Faltinskij 2013; and others). It skidoe society....To fully meet their corporate social
noted that there is too little emphasis on analgéis  responsibility, enterprises should have in place a
issues in the evaluation CSR as a factor of process to integrate social, environmental, ethical
competitiveness of enterprises in the scientifickso human rights and consumer concerns into their
business operations and core strategy in close

To explore a multipartite scope of corporate
social responsibility;
2. To examine a multifaceted concept of

A multipartite scope of corporate social
responsibility

6
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collaboration with their stakeholders”. CSR by ISO
26000 (International Organization for Standardaati

2010) “is responsibility of an_organization for the
impacts of its decisions and activities [include

by adopting a long-term, strategic approach to @SR

explore the opportunities for developing innovative
products, services and business models that caterib

to societal wellbeing, lead to higher quality andren

products, services and processes] on society and th productive jobs, and to increase productivity and

environment, through transparent and _ethical
behavior”. In conformity with OECD (2011),
“corporate responsibility involves the search for a
effective “fit” between businesses and the socseitie

which they operate”. Also enterprises are encoutage

Figure 1: Carroll's CSR Pyramid

business profitability. Corporate social resportisybi
is focused on the role of business in the sociatyile

it is quite clear that businesses seek a profimfro
providing goods and services in response to sdsiety
demands.

Philanthropic
Responsibilities

Ethical
Responsibilities

Legal
Responsibilities

Economic
Responsibilities

Source: Carroll (1991)

Carroll, as leading researcher in the CSR field,
has attempted to coordinate the enterprise’s ecianom
orientation with its social orientation, or the

shareholder and stakeholder demands. Carroll create enterprise’s needs

“a four part conceptualization of CSR (to includeg

idea that the corporation has not only economic and enterprises to

legal obligations, but ethical and discretionary
(philanthropic) responsibilities as well” (Carrd®79)

(Figure 1). All these aspects: environment, social,
economic, the stakeholders, and the voluntariness, ethical
according Dahlsrud (2008), are referred to in most relationship  with

Be
good
corporate
citizen

Obligation to do
what is right and fair.
Avoid harm.

Law is society"s codification
of right and wrong.

The foundation up which all others rest

Be ethical

Obey the law

Be profitable

Incorporated in all these definitions of CSR ialse
hypothesis that the work with responsibility should
create value for the enterprise adapting to it toed

to focus on the economic
dimension. CSR therefore implies the willingness of
incorporate social, environmental,
economic considerations in their performance. dbal
implies that they are accountable for their impaat
the society and environment which means legal,
and economic responsibilities in the
stakeholders and in their

definitions of CSR. This consistency makes the lack performance that leads to sustainable development

of a universally accepted definition less problémat

Figure 2: CSR scope

Social

Shareholders

Employvees

PERFORMANCE
Economic
Environmental

(Figure 2).
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Suppliers

RESPONSIBILITIES,

Economic

Community
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CSR is therefore not an absolute question of right
or wrong, rather it is a relative question of what
constitutes good business practice in the eye of th

concept that can be understood in different wayk an
levels despite widespread acceptance of its
importance. The concept of competitiveness is

emerging societal demands that shapes tomorrowsdistinguished at different levels — micro- (firrmeso-

expectations (Werther, Chandler 2005). In summary
of what corporate social responsibility is and hos
defined points out that the definitions of CSR ao¢

enough to understand, how CSR is constructed andBeniusiene,

how to incorporate this into business strategy and
performance. According to International Organizatio
for Standardization (2010), the enterprise need to
recognize what its social responsibility is withis
sphere of influence and identifying and involvihgit
stakeholders, and to integrate the chosen direatoh
subjects throughout the entire organization. Tlaeee
tasks that involve more short term commitment, for
example to look over the energy consumption,
becoming more energy and cost efficient, as negessi
for majority of enterprises. CSR for enterpriseshis
pursuance and at same time control over their
economic, social and environmental commitment. For
enterprises that have this under control it's a
production of innovative products and services that
ensure profitability and competitiveness of bussnes
and that faces the challenges of the future holds.

A multifaceted concept of competitiveness

The question of competitiveness increase is
becoming more and more topical between scientists.
In  modern environment fast processes of
internationalization and globalization encourage
researchers and practitioners from around the world
focus on the concept of “competitiveness” and an th

(regional/industry) and macro- (country) (Porte®89
Maskvytiene 2002; Rondomanskaite, Banyte 2003;
Ambastha, Momaya, 2004; Depperu, Cerrato 2005;
Svirskiene  2008;  Staskeviciute,
Tamosiuniene 2010). Smith (2003) stated that “at
level of an individual business enterprise,
competitiveness is primarily a matter of being able
produce goods that are either cheaper or better tha
those of other firms”. Similarly, according to
Navickas and Kontautiene (2013), ,companies’ com-
petitiveness refers to their ability to produce hhig
quality goods and services in an efficient and
innovative way and by that to outpace their
competitors. Companies can gain competitiveness
through offering their products and services atdow
prices than competitors, or through offering prdduc
and services at comparable cost but in unique tguali
creating a greater buyer value”. To provide custsme
a higher value and satisfaction with respect to the
competitors, enterprises must be operationally
efficient, cost effective, and quality conscious
(Ambastha, Momaya 2004). Enterprises competing on
an open market are under pressure to adjust pfice o
their products and to meet the needs and expeatsatio
of customers (Rojaka 2009). The position of the
enterprise in the market as well as its potentighie
competitive struggle is traditionally described as
competitiveness (Mickeviciene, Zitkus 2011). Tofkee
up with the pace of the market, the enterprise rmyst

to function as efficient as possible. Failing to sim

the enterprise will not be able to hold its positimor

ways and means of competitiveness increase and onmake sufficient profits and eventually cease tcstexi

the analysis of solutions. Competitiveness remains

Figure 3: Factors of firm level competitiveness

(Schuller, Lidbom 2009).

Assets Processes Performance
Brand Strategy Customer Satisfaction
Reputation Inovations Value Creation
Culture, Systems Quality Market Share
Human Resources Managing Relationship Productivity
Technology Design & Deploy Talents Variety, Range
Marketing Price, Cost
Persuasion Power Profitability
IT Applications New Product Development
Flexibility, A daptability

<~ ~~

<~

COMPETITIVENESS

Source: Ambastha, Momaya (2004)
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Competitiveness at firm level involves a Classification of CSR as competitiveness factor
combination of assets, processes and performanceevaluation’ methodological issues
(Ambastha, Momaya 2004) (Figure 3). Porter (1998)

noted that "firms, not individual nations, compéte A formation of flexible, systematic and detailed

Ir?gs\;n:::?er:alrirsn:srkgié_tzoal_tnlj 'rr:g?nr::i?]t t: l::r:irr?ngtitive methodology of the evaluation of the links between
P P corporate social responsibility and enterprises’

ad\_/a_ntage. On t_he other hand_, the_ assessment_of th%ompetitiveness is an object a variety of scienaind
activity of particular enterprise is not possible

di ted f h ~ and K i tapplied research (Mandl, Dorr 2007; Weber 2008;
ISassociated trom {heé meso- and macro- contex Massimo et al. 2009; Vilanova, Lozano, Arenas 2009;

glli\lszwr:g:rsﬁentﬁﬂ]altilt(aagi:(e:ar:iﬁ‘ic s?)(():ileqt). ho-\l;vhireSdoJS Martinuzzi, Gisch-Boie, Wiman 2010; Krajnovic,
be %est to classify the factors yé)f enterprises’ Volic, Predovan 2011; Jeppesen, Kothuis, Ngoc Tran
Y P 2012; Wenbiao 2012; Asaul, Faltinskij 2013; and

competitiveness and which of them are underlying . ;
T . . 7. < others). On the basis of applied research (Mandiy D
(Diskiene, Marcinskas 2001); sources of competitive 2007: Massimo et al. 2009: Martinuzzi, Gisch-Boie,

advantage are interpreted differently and theionsi Wiman 2010; Krajnovic, Volic, Predovan 2011;

is highlighted unequally (Beniusiene, Svirskiene, . .
. Jeppesen, Kothuis, Ngoc Tran 2012), it can be argue
2008). Aforesaid problems are proper 1o that methodologies of the evaluation of the links

cpmpet_itiveness in common Sense.?‘”d thus much tobetween CSR and competitiveness of enterprises
dimensions of enterprises’ competitiveness. As well differ in their scope and purpose. The link between

there are confronted with methodological problems CSR and competitiveness of enterprises is most

2221 ;{{H\'}:ﬁggssin (t)fze sec\ilglrlLf[?;[clzogocigI (S?Sirg;':.es commonly evaluated in the enterprises of individual
CincFi)kaite 2009° Bruneckiene 201yo_ Naviclias sizes or sectors. The evaluation is individualated
; ! ' in the countries of different development. Thiglise

P P of competitiveness at micro level, and to different

subjects of economic and business scientific rekear prioriies  related to factors of CSR and

gg{éﬁgg!v?éuog?nﬁ itr:]?rrli :‘iseltgse ci??gc?;rsan S;n?ggd competitiveness, and to various indicators anemcait
P  SEQIES, of the evaluation. There are a variety of

sources of competitive advantage and competitienes methodological issues in the evaluation corporate

evaluation. . - "
social responsibility as a factor of competitivenes
that are presented in Figure 4.
Figure 4: Methodological issues of CSR as a factircompetitiveness evaluation
METHODOLOGICAL ISSUES
OF CSR AS COMPETITIVENESS FACTOR EVALUATION
Concepts of competitiveness at micro level Concepts of corporate social responsibility
Methodologies of evaluation of competitiveness at micro level
T\/
Methodologies of evaluation between corporate social responsibility and competitiveness at micro level
Methodological issues in the evaluation of literature suggests that there isn't a unified
corporate social responsibility as a competitiveanes concept of enterprise competitiveness still.
factor are: Enterprises’ competitiveness is determined by the

« The issues conditioned by concepts of enterprise  esources, processes, activities, external (region,

competitiveness. An analysis of the economic country) and internal environment. There is no
consensus on the classification of the factors and
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strategies of enterprises’ competitiveness and on factor of competitiveness process, are a shortdge o
the priority of the sources of competitive united, definite concepts of corporate social
advantage. A variety of factors affecting the responsibility and competitiveness, and the issues
competitiveness of enterprises and differently determined of methodologies for the evaluation.
treated importance of economic and social factors
structure differently perceived concepts.

e The issues conditioned by methodologies of the
evaluation of the competitiveness at micro level.
A wide range of concepts, on which basis there is According to definitions of corporate social
perceived competitiveness of the enterprises, responsibility, CSR is focused on the responsjbdit
accordingly form a variety of evaluation’ business to the society. Enterprises also seelofd pr
methodologies. On the basis of the analysis, it can from providing goods and services in response to
be argued that the methodologies for the society’s demands, so they should coordinate its
evaluation of the competitiveness at micro level economic orientation with social orientation, oe th
differ in their scope and purpose, even when an shareholder and other stakeholder demands, anal to d
object of the evaluation is the same - the itinlegal and ethical way. The scope of CSR idewi
enterprise. This means that, due to the different There is not quite understandable how CSR is
methodologies for the evaluation of the same constructed and how to incorporate it into business
object, it is possible to get completely different strategy and performance from definitions of CSR.
even conflicting estimates of the competitiveness. The process and purpose of CSR incorporation telate
It should be noted that, in the absence of a uhifie With enterprise’ sphere of influence and the type o
concept of competitiveness at micro level, there is business it active in.

the problem of the creation of objective system of The competitiveness at micro level is regarded as
competitiveness at micro level criteria. a complicated economic category with singularities

* The issues determined by concepts of corporate and a broad spectrum of indicators that are usékein
social responsibility. An analysis of CSR concepts process of the competitiveness’ evaluation. Ther i
suggests that has not yet formulated a unified large number of factors, which influence the
concept of corporate social responsibility. competitiveness of enterprises, has determined the
Corporate social responsibility is understood as certain issues in the evaluation’ process. There is
environment, social, economic commitments of disagreement in the scientific society, concerriimg
business, but in conformity with definitions of classification of the factors of enterprises’
CSR there is difficult to understand the construct competitiveness and the priority of the sources of
of CSR and how to incorporate this into business competitive advantage. In terms of competitiveniss,
strategy and performance. is important to take into account the fact thatidzdly

* The issues determined by methodologies of the competing individual enterprises, but even in the
relationship between corporate social evaluation of a particular enterprise’ performgnde
responsibility and competitiveness at micro level is impossible to disassociate from the meso- and
evaluation. On the basis of carried out analysis of macro- context.

research of the links between corporate social The accuracy and the value of evaluation’ results
responsibility and competitiveness of enterprises, and also the complexity and cost of the evaluation’
it can be argued that, depending on the size of the process directly depend on the methodology’s of CSR
enterprises, on the nature of the activity andllega a5 competitiveness factor evaluation completeness a

form, on the industry, region, or country in which ejaboration. The methodological issues of CSR as
the enterprise operates, differently perceived competitiveness factor evaluation are conditiongd b

evaluation of CSR and competitiveness at micro concepts of corporate social responsibility and
level. The kind of work that the enterprise does is enterprises’  competitiveness,  necessitated by
highly subjective and connected to among other methodologies of the evaluation of the

things the type of business their active in. A competitiveness at micro level, and determined by
diversity of the interpretation of links between methodologies of the relationship between corporate

corporate  social ~ responsibility  and gocjal responsibility and competitiveness at micro
competitiveness respectively conditions a variety |evel evaluation.

of evaluation’ methodologies.
The main methodological issues, arising in the
evaluation of corporate social responsibility as a

Conclusions

10
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SOCIO-ECONOMIC ASPECTS OF PROMOTING INTERNATIONAL T OURISM IN GEORGIA

Maka PIRANASHVILI, Nodar GRDZELISHVILI

Abstract

International tourism in Georgia has a high opparity of promotion in the sphere of brisk econonriavgh, increase
of population employment level, economic thrivegiceal assimilation, development of infrastructuaad private

sector. Social-economic benefits gained as a regysromotion of international tourism are revealiedthe following:

Tourism provides employment of local populationimgourism sphere directly as well as in differesgctors of
managing and regulating recourses; It is a stinoaof local production — hotels, restaurants, tsport systems,
samples of works of art, etc. Represents one o$dbeces of bringing foreign currency into the coynMakes local

economy various, rural areas in particular wherenféng and agricultural activity are not regular an most cases
insufficient; Stimulates increase of the demandagricultural production as a result of attractinggital; Improves

infrastructures of local transportation and commuations; Stimulates exploitation of the lands that less useful for
farming; encourages natural plant coverage of bigas of lands; Fosters understanding of differeabgles and
establishment of international contacts; Recreaiaites for the implementation by locals and tstgriare created with
its help and other. There exist different methd@s tan be used in tourism to enforce economicfiteara they should
be regarded in the process of planning in ordeeliminate or minimize potential problems. One @ thost important
methods is strengthening the links between diffdseanches of tourism and economy leading to tleeedese of import
contribution and increase of the commodity of lopedduction; besides, local employment (indirect ayenerated)
grows as well along with common revenues in tourism

Key words
Georgia; International tourism; tourism product;udsm development; tourism statistics.

JEL Classification: 018, R 10, R11

Introduction related to traveling by the remuneration for predd
work and in this way a tourism industry is funded.
In many countries tourism is a significant part of The executors of tourism activities perform the

economics, which in case of proper planning should formation of tourism offers.' They purchase venturg
provide an economic development of the country. The resources (personnel, capital, land), perform their
inner character of tourism envisages that a tourist Combination during the production of the tourist
necessarily has to leave free money in host cowntry ~ Product and offer it the consumer (tourists), reeei
region. Tourism is based on the exploitation ofaloc ~ the appropriate amounts from the sale of products.
tourism resources, but at the same time the cowntry

the region should get income. 1.  Factors having impacts on the evelopment of
For the development of a modern economy the international tourism

development of separate fields is not so much

characteristic, as far as the functioning of vasiou _ _

interbranch complexes. Tourism should be considered ~ The development of tourism (the construction of

to be as a large independent interbranch economicroads, hotels, resorts and accomplishment of new

complex of the national economy, as its sphereevhil recreational areas) requires large capital investsne

integrating various branches is located not inwauis ~and is financed from different sources (government

vertical Space’ but also includes a horizontal epac Structures, p”Vate and international Organ|zat|0ns

which contains enterprises and organizations of etc.).

various branches. The increase of the volume of tourism industry is
The above mentioned can be demonstrated asalso reflected on other spheres of the economyravhe
follows: tourists play the role of buyers, or evang the new workplaces are created, trade turnover is

tries to meet their needs related to their reapati €xpanding and, correspondingly the profit increases

within their capabilities. A tourist pays the needs A part of received incomes comes to state budget as
the revenues. The sums accumulated in such a way
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may be used for the financing of further developmen branches of national economy and enterprises, gavin
of tourism infrastructure. one functional aim — to satisfy the ever-increasing

Tourism should be considered as an economic fequirements of the population for rest and traneli

category which expresses the unity of interdependen By means of the usage of existing tourist resources

Scheme 1: Number of tourism arrivals into selectemlntries

2015 Year
Mumber of international travelers: 309 467
The same period last year; 319 499

-
-
-
-

Drecrease over the same period last vear: -3.1%

Top 5 countries by the number of arrivals: Azerbaijan (92 844), Turkey (84 368), Armenia (67 351), Russia
(40 150), Ukraine (7 350)
Arzerbaijan 52937 9% B4 11.95%
Turkey Q5 434 #4368 12.51%
Armenta 69 052 67 351 -2.46%0
Russia 43 075 0150 6.7
[Tkraine 8212 7 350 10 50%0
Orher 19 789 17 404 12.05%
Toral IS g0 FIE AET -3.14%
By:
In Georgia a tourist market should be considered importance of tourism in the economics as a
as an economic category which expresses the uhity o whole.

socio-economic processes and relations betweena Foreign currency coming from International
producers and consumers of travel services in the  tourism. This index includes a general income in

the main grounds of tourism development appears to
be its economic profit, but proceeding from the
conception of sustainable development, the social,
ecological and cultural aspects also have a great

sphere of marketing researches, production, exehang foreign currency (a total amount of foreign
identify the problems of analysis of modern foreign currency (foreign currency which remains
tendencies development of Georgian and world travel in the country with the subtraction of spending
markets and their functioning objectively arose. part). This expenditure itself appears to be a
For successful planning, development and foreign currency which is spent on the import of
management of tourism it is necessary to haveax cle goods, services, hotels equipping, etc.
understanding of socio-economic, ecological and 3. | ocal working places which are created by tanris
cultural aspects. In many countries around the dvorl according to various types of employment:

direct employment — people who work in tourism
companies (hotels, tourist operative companies,
tourism agency, etc.);

importance. In order to achieve balanced - indirect employment —working places, which are

development, the unity of expenditures, profit, created in provider sectors (agriculture, creation

ecological, social and cultural character in the of folk handicraft samples, etc.);

complex should be taken into account. - generated employment — new working places
For the determination of the types of tourism created as a result of tourism activities;

activities a standard, international classifier mmsey - employment on the construction sites — working

used, which allows to measure an economic places which are created in the process of

significance of tourism in the national sectorslrch construction  of  tourist facilities and

a case the following may be considered as a stdndar infrastructure. The employment of such a kind

economic measurements: appears to be an occasional phenomenon, but it

1. The revenues and share in general national and may also be long-lasting in the regions which

domestic product. This index indicates a relative have a good tourism potential and where tourism
develops without hindrance.
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Graph 1: International arrivals by years

International Arrivals by Years

5 32 303 5 493 492

2009 2010

2011 2012 2013 2014 2015

2015 Yean

Center, Information-Ana

4. The incomes to state revenues - they include
revenues from hotels and tourism companies,
airports and other transport means, as well as
from the custom taxes on imported goods in
tourism sector, revenue taxes from tourism
companies, etc.

5. The effect of multiplication shows the impact of
direct expenditures from tourism on the economy
of country as a whole. By means of this index it
is measured how the leakage of tourist
expenditures from the economy takes place and
how it generates various types of economic
activities.

6. One more impact of tourism is that it promotes t
development of transport which is used by the
population of the country. Besides, it can play a
role of catalizer in the development of different
spheres of economics.

Tourism has a high possibility of the rapid
growth of the economy, it enhances the population’s
employment level, promotes the equalization of
regional economic development, as well as the
development of infrastructure and private sector.

Socio-economic benefit obtained as a result of
tourism development is expressed in the following:

tourism provides the employment of local
population in different spheres of tourism, as well
as the maintenance and management of
resources;

tourism appears to be a stimulator of local
profitable production hotels, restaurants,
transport systems, folk handicraft samples, etc.;

it is one of the important sources of foreign
currency bringing in the country;

vtical Department,

Ministry of Internal Affair

it brings diversity in local economy, especially in
agriculture where agricultural activities is
irregular and insufficient;

it stimulates the increase of requirements on
agricultural production as a result of capital
attraction;

it improves infrastructure of local transport and
communication;

it stimulates a productive use of those lands
which are less useable for agriculture thus
contributing to cover the vast tracts of land with
natural vegetation;

it promotes the understanding between the
different peoples and the establishment of
international contacts;

thanks to tourism the recreational facilities ae s
up which may be used both by local population
and foreign tourists, etc.

There are different methods which may be used
in tourism for enhancing the economic profits. Thes
methods should be taken into account in the plannin
process for the elimination or mitigation of potaht
problems. One of the important methods is consdlere
to be the strengthening of relations between touris
and different fields of economy. As a result ofstha
contribution of import reduces and a volume of the
goods of local production increases. Along withait,
local employment (indirect and generated), as a®ll
total incomes from tourism increase.

With the positive results of tourism development,
the negative effects of the economic impact of this
field should not be forgotten. Sometimes the
developing countries look at tourism excessively
optimistically. They perform an active investment
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policy, which is focused on the development of 3. Ranking of economic effectiveness of tourism

tourism and has a prioritized character. In special types
cases such an approach may lead us to the rej@ftion 4. Development of tourist infrastucture with
more important needs of the country. For exampie, t accelerated paces of those regions which have a
monetary sources which are put in tourism, could be high level of effectiveness in terms of incomes
used for education, health and other social needs gained from tourism

Sometimes an inflation rate increases as a result 5. pevelopment of local tourism and ensuring of its
of tourism development. The tourists place their close relations with International tourism.

money in the economy of visited country and as the
incomes increase, it may become a reason for
inflationary pressure. The prices on goods of prima
consumption are increased (grocery products
clothing, accommodation and transport). As a rilie,
prices on the lands especially increase in tourism
regions. The price which the foreigners pay without
problems during their vacations in tourism country
may be unreachable for local population. They (who

In Georgia tourism policy should be based on the
concept of sustainable development. At the given
stage a main goal of Georgian tourist policy shddd
' the creation of new working places and provisiom of
maximum growth of the sphere by means of
generating incomes in foreign currency. In thisarelg
the government should support the private sectdr an
move a main focus on the support of private

. : : . i entrepreneurs.
have relatively low incomes) will be simply “driven _
out’ from the countries with developed tourism  The government which, of course, expects the
industry. private sector to pay revenues, should recognize it

responsibility for the improvement of tourism
infrastructure. Such an interresponsibility evoles
atmosphere of trust and will stimulate a dynamic
development of private sector. In the coming decade

The positive economic impact of tourism may be
decreased in country if a specific share of imabrte
goods and service is high in tourism sphere and if

foreigners own and manage the majority of tourist Georgian tourist policy should be directed to the

facilities. Accordingly, the profit will be in the . . o
hands and cause discontent in the population of the maintenance of liberalization and support the

) : . investments. It is unlikely that the Georgian local
tourist region. Bgt it should be noted that someety capital satisfies the needs of long-term growthhef
of tourism practically cannot be developed without

S . . sector. Therefore, the attraction of foreign inuests
foreign investments. Especially, it can happenhat t

initial stage of development when a local capitad a will be very important. The supporting tax and éred
g 0P oo P policy should become the subject of foreign investo
management potential are limited.

_ o interest.
In those countries where a local production is not

well developed, it is impossible to reduce a shadre Because of economic, social,  cultural
. veloped, P . significance and generally, because of high rafes o
import in tourism, although employment provision

and gain incomes often justfy the foreign the deyelopment, tourism is considered to be an
investments economic dlscovery of the XX century. The
) . development of tourism should be regarded from the
Thus, in case of effective management the point of view of overall state of economy in the
tourism may play a significant role in the proce$s  country. In particular, when in conditions of 1%
economic growth. However, the development of the growth of overall real consumption the relativecps
sphere is due to the political will and creation of {g not change, the number of tourists is unchargeab
supportive environment by the State, which, first 0 jn conditions of 2.5% growth the number of tourists
all, needs the elaboration of complex state program jncreases by 4%, in 5% growth — by 10%. When
WIthOU'[ th|S the development Of tourism, as Onﬂ’lef overall real Consumption growth is less than 1%, th

priority sector of economy, is impossible. number of tourists reduces.
The primary task which tourism is facing today
2. Sustainable economic development of in Georgia, is the creation and promotion of image
international tourism Georgia as a tourist country. To achieve this goal

necessary to actively participate in international
tourism exhibitions and markets and promotion of
Georgian tourism product. Ultimately, it should
ensure to increase an interest to the country edlsas

The strategy of sustainable economic
development is focused on the following:

1. Orientation on the development of increasing the increase of foreign tourists flow to Georgial 4m
foreign tourists bringing stimulate the demand.
2. Increase of foreign tourists expenditures The second and not less important problem is the

fact that almost none of the basic conditions haote
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been created in Georgia for the development of on the national economy of many countries in the
effective tourism. There is a large number of these world.

approach to tourism in Georgia. the tendencies of international tourism is esphcial
accentuated in Georgia.
Conclusion Due to its natural, geographical, recreation

possibilities and historical-cultural heritage Ggar
has a great potential of tourism and health-resort
business. There are 12.000 historical and cultural
monuments, 103 health resorts, 182 resort places,
2400 mineral water springs and 8 National parks in
Georgia. In the view of the significance of the
resources potential necessary for the development o

368 visitors), Armenians (67 361 visitors), Russian tourism Georaia appears to be a distinauished count
(40150 visitors), Ukrainians (7350 visitors). The gia app : g oot
and there was a keen interest to it from time

number legs behind compared to the previous year on. . .
12,05 %. It was reflected in the revenues fromisoar :Ar\nmemona.l. Thde eX'Stef'?CG of the myth about the
and the decline is rather significant as the degrea rgonauts 'S' evi encg ofit.

currency income from international tourism wasesfat International tourism appears to be the future of
to be one of the reasons, along with others ofsmur Georgia. There are all conditions for becoming
to cause inflation in Georgia. We should also tourism industry a priority field of the economio$
emphasize that recently tourism share in gross the country.

domestic product fluctuates from 6 to 7% which In our opinion the tourism planning should be
means that Georgia among touristy countries takes acarried out considering the following conditions:
certain position and becomes related to the rewenue
coming from international tourism. By the data loé t
year 2013 the number of income exceeded $1.7 bn.

By the data of the first two months of the year
2015 Georgia was visited by 309 467 people which is
3.2 % less compared to the analogical data of the
previous year (319499 visitors). Georgia is often
visited by Azerbaijani (92 844 visitors), Turkis84(

clarify the policy and direction of tourism — what
are its goals and how to achieve them

- the optimization and balancing of economic,
social and cultural conditions

- a close relationship between tourism and other
spheres of economy

tourism should be developed in such a way that
natural and cultural resources of the country
should be useful both at the given stage and for

Conclusion

International tourism appears to be a complex
and varied phenomenon often called a “phenomenon
of XX century”. At present quickly upcoming
International tourism has become one of the impbrta

° : the future.
and high-profitable sector of world economy. It has
taken a global character and has an essentiabirdti
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INNOVATIVE HUMAN RESOURCE MANAGEMENT AS PRODUCT OF ACTIVITY OF
MODERN UNIVERSITY

Bela GODERDZISHVILI, Tamari BERIDZE, Natalia TCHANTURIA

Abstrakt

In modern universities, being one of important o of innovative processes in society, it isegeary to adapt in due
time for the global changes happening in the warttnmunity to answer the international criteria afiatjty of
education. More and more actual is a role of thghleir school in ensuring steady formation and effectise of
scientific and innovative capacity of the countRor modern higher education institution timely fation of the
personnel resources conforming to requirementsdvative character of modern economy is. The prabtonsists
not only in the level of professional education amdolume to investment enclosed in educationalsat in change of
personal shape of these shots motivated, firstllpt@innovative development, an initiative, se#fining. The used
complex system of motivation, gives opportunitglyrand effectively to introduce innovations in etional process,
including methodical work of the teacher that radiig changed not only organizational administrataetivity of higher
education institution, but also educational progétssorganization, relationship with the trained.

Key words:University, management, development

JEL Classification: 015, 031, 043

Introduction system of professional development for all catesgori
of the personnel, ensuring social security of teexh
and development of the positive social environnient
higher education institution, improvement of system
of material stimulation of activity of employees.

Modern universities are one of important
catalysts of innovative processes in society which
needs necessary to adapt in time the global change:
happening in the world community to answer the
international criteria of quality of education. Trae Teaching and new technologies
of the higher school in ensuring steady formatiod a
effective use scientific raises and innovative c#pa

For modern higher education institution timely
of our country.

. . needs formation of the personnel resources
Accession of Georgia to Bologna Process and conforming to requirements of innovative character
integration into uniform world educational commynit  modern economy. Wide use of modern information
causes the necessity of essential change in theang computer technologies is reaction to social and
organization of educational process and activitthef economic globalization and at the same time —@fac
teacher. There is a transformation of a role of of strengthening of universal integration tendesicie

education in modern society. Information societisse  The key direction of the strategic development mifin
new tasks for an education system: mastering whys o ynjversity is training, capable to answer callstiu
continuous acquisition of new knowledge and ability modern world, and formation of competences of

to study independently; development of skills offlwo  “innovative person”. The research and educational
with any information, with diverse, contradictorstd, personnel has to meet the requirements of that
formation of skills of independent (creative) typg audience in which they bring knowledge. The faculty
thinking. acts as the subject of quality of education, asfro
Level of modern society is characterized not only teachers the level of training of the experts ey
economic display - but also conditions of higher education institution depends, finally.
development of the person, opportunities of hi¢- sel The modern student is the participant of network

human resource management, to create Cond|t|0ns 01the information technologies Suitable for

professional and personal growth of the research an communication, works, training in any place, at any
educational personnel, by means of a package oftime, in any format. Trained better perceive

measures, directed on effective selection and jnformation in relatives to them hi-tech paradigms
placement of personnel, formation of comprehensive (the Internet, audio and video of the schedule, the
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hypertext, Wicky, system of an exchange of short

possibility of collective work, development of

messages, etc.). Prefers to operate the time, ot t interprofile works;
remember a large number of information, and to own - ample opportunities for open discussions on a
with - temporary systems of fast search and the subject;
analysis of network information on the subjects _ ample opportunities for exchange of information
Interesting It. and the best practician;

The teacher has own technologies, but also - training during life continuity;
understand the concept, will turn from information - development of the principle "training as
source in the conductor of the global world of lifestyle".

knowledge. In the conditions of dynamic changes of
knowledge quickly become outdated, in what train
students at the first year becomes outdated already
a third vyear, almost continuous professional
development of the research and educational For the most effective achievement of the
personnel that is possible only to have necessaryobjectives of internal training many foreign higher
created self-training the organization with use of education institutions, by experience of the large
electronic training. companies, create own corporate universities. éed
Today it is absolutely obvious that training of the Ccreation of long-term system of development of the
research and educational personnel and continuousP€rsennel, and also growth and development of the
professional development taking into account the organization that causes_the necessity of effgctlve
strategic direction organization and world tendesci Mmanagement of changes is the reason of creation of

is a priority task of higher education institution, COrPorate universities.

Innovation methods within the education process

Management of continuity — rather new approach in The system of training of employees includes the
educational strategy staff management. It doesn't following basic elements:

consider candidates on defined positions. The main -  improvement of professional, administrative,
objective - to create a bench of the substitutgepka information, communicative and language
possessing high potential for performance of competences by means of internal and external
important roles for the company. Planning of courses;

continuity is the purposeful work connected with _ exchange of experience by means of the
providing the company with the necessary personnel organization of training, business trips,

in future prospect. Management of continuity isat p participation in conferences, seminars, round
of the general education program which to seek to tables:

attract the best candidates from labor marketyoavg - the organization of adaptation courses for new

and hold the best employees in the company and to
use target development of employees for continuous _
of business efficiency growth.

employees;
use of trainings for diagnostics and to
development of leadership skills and motivations

Today the comprehensive program on of employees,
development of the personnel of university, on the _ {5 increase of feeling of a personal responsibility
basis of competence-based approach, and it, dgrtain and readiness for achievement of good results.
a problem of the management of higher education  por teachers it also, creation of new training

institution is necessary. The social orientation of coyrses, development of the new equipment or
development of the personnel allows employees gcquisition of new knowledge of a subject.

continuously and constantly to increase the Work at organizational and administrative

professional level. seminars is constructed in such a way that includes
Teachers who in addition to classroom various formats of carrying out:

occupations  actively use tools of electronic _ |gctyre occupations and master classes, with

environments and social networks, note obvious attraction of experience of leading experts and

foIIowmg gdvan?ages of such form of interactiorthwi the organizations in professional areas and

the pupil, including: electronic training

- possibility of training in information - the seminar occupations in small groups directed
environments "close” to the pupil; on formation of information and communication

- overcoming of a territorial and organizational competences of the sphere the highest vocational
barrier; education.

- continued support of the pupil, interaction with The scope of lectures, seminars and master classes
the teacher; is defined by strategic tasks and the priority cicns
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of higher education institution at a certain stage
training in the following directions is, so, proeidt

- quality of training of specialists;

- regional development;

- investment into own development;

- formation of a control system of knowledge.
Today, thanks to a high level of development of

computer and communication technologies, process of

training of the personnel can be organized onabe j
It is promoted by technologies e-Learning whichever
widely adopted in educational process.

The concept of modernization of educational
system of Georgia, makes great demands of qudlity o
work of teachers.

Higher education institutions need to develop

system of an objective and fullest assessment of one of

activity of the teacher which is unconditional Has
include development and formation of competences
adequate to modern educational tools and
technologies.

Integration of the Georgian higher education
institutions into the European educational space
promote expansion of communications with the
leading foreign universities and the research
organizations, participation in projects of the
international organizations.

Joint projects, certainly, have essential impact on
quality of educational programs. An example of
effective cooperation with the European educational
organizations it is possible to call joint projedts
which  successful realization, scientific and
pedagogical workers and the staff of universitychee
knowledge of a foreign language. In the conditiohs
a staff deficit of higher education institution, etiag
the specified requirements which are the most
acceptable their training within corporate univigtsi
As the main results of such project it is posside
allocated the following achievements:

- knowledge, abilities, skills of teaching activity i
a foreign language;

- development of educational and methodical
materials for students in a foreign language;

- participation in the international actions with
reports (associations, the summits, programs of
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Conclusion

The used complex system of motivation, gives
opportunity freely and effectively to introduce
innovations in educational process, including
methodical work of the teacher that radically chethg
not only organizational administrative activity of
higher education institution, but also educational
process, its organization, relationship with ttzénted.

The modern, qualified, well trained teacher is
the central figures of development,
modernization of the country. Despite system
approach to management processes and developments
by the personnel for the last decade, we face doaum
of questions, to resolve which to higher education
institution independently rather difficult: an impant
obstacle for introduction of innovations, is the
psychological barrier of teachers to innovative
changes that is generally shown in the personnel of
advanced age.

The global tasks standing today before an
education system of Georgia, it is possible toizeal
only by means of change of approach to educational
system, both from the state, and from the academic
public, regarding changes of requirements, critefia
an assessment, programs of training, indicators of
efficiency of activity and the stimulating indicasato
the most important shots in education — pedagogical
science.

Universities pass from a stereotype "education
for the rest of life", to a new paradigm "education
during all life" today: ensuring innovative charecof
basic education; modernization of institutes of an
education system as instruments of social
development; creation of modern system of
continuous education, preparation and retraining of
professional shots; formation of mechanisms of an
assessment of quality and a demand of educational
services with participation of consumers.
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EMPLOYEE REMUNERATION STRATEGIES

Karol KRAJCO, Boris JANSKY

Abstract

Suitably motivated employees ensure long-term #aolesbusiness performance. Therefore, the taskarfagers to
create conditions that contribute to the proper iation of employees. Among the most effectivedbototivation is
effectively set the remuneration policy. The actadhry increases cannot be considered an effestiategy, it must be
synchronized with the strategic plan of the compfamythe creation of an appropriate work culturaiit@ble linking

both forms of remuneration is a prerequisite forappropriate strategy of employee remunerationichgrtdeals with

area of creation employee compensation stratediéficient and correct strategy is a prerequisiteth® successful
fulfillment of business objectives. In this artigle describe the basic theoretical and practicabwledge in the field
employee compensation. The methods of employeaatiwtithrough various bonus systems currently.

Key words

Remuneration, wages, bonus reward systems, employteeation

JEL Classification: M20, M54, K31

Introduction

The current situation of strong competition in the
labor market also requires by firms suitable mdéva
their employees. Suitably motivated employees ensur
long-term and stable business performance. Therefor
the task of managers to create conditions that
contribute to the the correct motivation of empleye
Among the most effective tool of motivation is
effectively set the remuneration policy. The actual

1. Forms of remuneration

The term remuneration can have many different
meanings. Detailed it in his book Koubek defines
"remuneration in a modern human resources
management not only wages or salary, eventually
other forms of financial reward offered by workers'
organizations as compensation for work performed.
Modern concept of remuneration is much wider. It
includes promotion, formal recognition (praise) and

salary increases can not be considered an effectivealso employee benefits (generally in kind) provided

strategy, it must be synchronized with the strategi
plan of the company for the creation of an appaipri
work culture. Thus defined strategy is essential fo
attracting and retaining quality, experienced and
talented workforce at all staff levels in the compa
According Koubek (2007) belongs to the area of
remuneration of the oldest and most important
activities within the human resources management.
Therefore, the remuneration requires the creation o
adequate, equitable and especially motivating syste
The concept of pay in the wider sense is the total
remuneration, which consists of internal and exkern
rewards. Extrinsic reward is a reward in the forim o
salaries and other employee benefits as well as non
cash compensation in the form of promotion,
recognition and so on. Internal rewards relatethé&

by workers' organizations irrespective of his work
performance, just by virtue of employment "(Koubek,
2007, s.283). Valuation results of work of the
employee for a certain period of time it is for the
salaries. Salary should take into account in aoidito

the traditional valuation work output employee and
what the employee work performance and brings
added. When selecting the wages we have the
possibility to decide on what approach to take. We
have to choose between the system of remuneration
for time worked, or the performance or other merits
When choosing strategies, it is essential to chtose
reward system so that what most suitable for the
interests and needs of the company and its
introduction and development has been the active
participation of all employees. Besides the cladsic

sense of the employees as the satisfaction of form of pay wages, companies have the opportuaity t

accomplishment, success, usefulness, self-realizati
Suitable linking both forms of remuneration is a
prerequisite for an appropriate strategy of emptoye
remuneration.

provide various forms of employee benefits. In this
case, it is necessary to distinguish the benefis a
compensation. Compensation is desrvedly claimed
reimbursement of specific service employees. Benefi
are financial or non-financial services that the
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company provides to employees due to improvement that it has a limited incentive effect and thussloet

of quality of life and thus seeks to ensure the
motivation, loyalty, quality and quantity of staff
performance. As claimed by Kigkova (2014, p.

increase  labor  productivity and employee
performance. Its application is in the job posisasf
managers and administrative staff, which can not be

42), in terms of creating knowledge economy, human measured on the basis of performance.

capital is the most valuable and most important

Piece-wage is applied in an area where it is

economic resources of the company, an important possible to measure the results of work on theshafsi
source Of Competltlve advantage fOI’ an 0rgan|zat|0n the actual production units produced. We apply] |t |

just any kind of activity. The price of labor is

determined by supply and demand in the labor market performance

Demand for factors of production is derived froma th

cases where it is necessary to meet -certain
indicators. It foresees a precise

performance standards in the company and creation o

demand for products and services, that are by usingregistry of the real performance of individual
them producting (lvanova, 2009). As part of the employees. The introduction of such a system reguir
corporate strategy is therefore necessary except th pigher system costs as in cases of wage. On tleg oth

correct determination of remuneration, do not forge
to invest in their employees in the form of edumati
According to Gretikova, Vojtovi and Gullerovej
(2013), the formation of human capital begins vath
system of vocational training. The importance of

education can be even more pronounced with the

steadily growing trend of lifelong learning. Accard
to Masarova (2011) is educational potential of the
population an important condition for building a

knowledge-based economy in developed countries to

increase the educational level of the populatiomras

important element in sustainable development and

growth.
In view of remuneration policy in the company, it

is necessary that the level of remuneration in the
company ensured employee satisfaction compared

with the average wages in competing firms,

respectively. compared to the average income in the

sector in the country. Fulfill an important funatio
here line managers on which transferred respoitgibil
for remuneration. Their action is then required
principled decision. Therefore, in this area it is
essential to increase their education in the ghbibt

decide on compensation, assess and manage work

performance. In the highly competitive environment
in the labor market for labor in the form of high
caliber staff it is sometimes necessary for thefitine
revised its internal rules to the detriment of neark
reality. At current trends, an important role ineth
labor market has market globalization, which afect
the different business areas, that focus on the @bl
clusters and regional specialization sector
employment, wages and competition. (Haviernikova,
2012)

1.1 The form of wages

The term wage, Maséarova (2014) means
remunerate to the owner of human capital for the
work. Administrative least demanding, economically
modest and simple form of wage is in the form of
time-wage. The main disadvantage of the time wage i

hand, an employee with the familiar labor standards
and this causes his interest in greater diligence.

Most motivating form of a salary is proportionate
(commission) salary. The largest application ishia
area of commercial activities and services. Reviard
this case determines the volume quantity sold,
respectively. services provided. It is essential to
determine the proportion of pay for benefits. Rick
this measurement salary is suggestibility perforrean
through factors that can affect worker (weather,
competition, consumer preferences, etc.).

Among secondary forms of motivation we
include wage premium. This system ensures
increasing quality of production and labor
productivity growth. Based on the specifics of work
are fixed individually indicators for a given wookdd.

If all the tasks are complete, we can pointer heenb
accomplished.

Remuneration shall be paid to employees for
conducting extraordinary, one-off tasks which regui
work performance beyond job responsibilities antd no
part of the premium indicators.

Complements to basic salary may be claimable
and non-claimable. Claimable bonuses are determined
by the Labour Code and is, for example. surchavge f
night work, for work in difficult and unhealthy
conditions at heights. Non-claimable complemengs ar
for example: work in the afternoon shift, weekends
and holidays, management supplement .

1.2 The bonus system

In recent years come to the fore in the foreground
also cash bonuses relating to the performance of an
individual, organization or teamwork. They are a
means how employees can obtain additional financial
rewards to their basic salary. Primarily, this eystis
designed for managers, as their working positios ha
the greatest impact on the overall results of the
company. Nevertheless, with bonuses that are linked
to the performance of an organization, it can be
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applied to all employees, which will strengthenithe disadvantages bonus system. Base types are listed i
identification with the company. Armstrong (2009) Table 1.
describes the main features, advantages and

Table 1: Features, advantages and disadvantagesetécted bonus system

Kind of Main features
system

Bonuses are related to the performance the ergergfierformance i
measured by key performance indicators, for exampeofit
contribution, shareholder value, etc.

[72)

Systems Advantages
basedon | - Enable workers to participate in the success obtganization and
company thereby increase their commitment to the orgaromati

performance| - They can be targeted at a particular group of facthat affect

organizational performance.
Disadvantages
- They can ensure that they act as a stimulus tmttiddual.
Bonuses are linked to the individual performance.
Advantages
- Offers direct compensation linked to individual foemance.

In?;\::gﬁl - If the monetary amount is high enough, it can dotaly on the
Eonuses motivation and commitment of the individual.

Disadvantages
- Some people are more likely to prefer to incredme liasic salary,
rather than relying on the possibility of unexpddenuses.

Source: Armstrong (2009). Odirovani pracovnik, s.309

1.3 Employee Benefits factors stemming from outside the company - externa
factors. Among the internal factors we include:

Employee benefits can be provided to all Co_rporate culture consisting of shared vall_Jes,
company employees and it is for individual emplayee attitudes and norms. Corporate culture has_an impac
do decide whether these benefits are used or not.On behavior of employees and their work
Cafeteria system is a system that is based omgetti Performance. In case of improper corporate culture
limits for pumping of benefits. An official withithe =~ formed barriers hindering achieve the strategic
stipulated limit shall select the benefits thattbils ~ Objectives of the remuneration. Employees are not
their needs. In the Slovak Republic the most sufficiently motivated and committed company, and
frequently provided employee benefits are: meal refuse to change.
vouchers, mobile phone, company car for private Technics and technologiesignificantly affect the
purposes, food for work, contributions to cultural system of remuneration, especially in the caséhef t
events, contributions to  sports  activities, introduction of new technical equipment or
supplementary pension insurance, accident insurance technology. Introduction of new technologies regsiir
vacation Moreover, the compensation incapacity for new skills and new working methods, requiring
work, reimbursement of educational activities, changes in the remuneration.

policy ensure the efficient execution of business

necessary to enterprises.

Creating a compensation is influenced by several The external factors include:

factors which can be divided into two basic tyges. ~ Irends in the population developmerstrongly
the one hand, there are factors that arise withén t influence the area of remuneration. Just adverse
company - internal factors. On the other hand atse developments birth rate and lengthening humarife
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the future will constitute a serious problem thall w
be addressed in the remuneration policy.

The legislationdirectly affects remuneration in the
company. The legislative power of the state byirsgtt
limits affects the freedom of decision of compari@s
remuneration. Basic starting points on remunerdtion
Slovakia are enshrined in the legislation in foen

in the highest legal standards - the Constitutidrt. (
36, letter a), "employees are entitled to fair and
satisfactory working conditions. The law shall eesu
in particular the right to remuneration for workngo
sufficient to ensure them a decent standard ofidivi
"Other legal standards that directly affect the
remuneration of employees in the Labour Code and
the Minimum Wage Act.

3 Strategy of employee remuneration

In forming strategies remuneration, the employer
has the opportunity to use various forms of
remuneration, and that's his decision, what thargal
structure he will choose. On average, the employer
will focus on financial forms of remuneration that
have the highest incentive character for employees.

The proposed strategy must be fair, reasonable and

motivating. In this case, it is acceptable for emgpks
who identify with it. According Koubek (2011, p.
158-159) has recommended against creating reward
strategies to answer the following questions:

- What needs of the company with its strategy of
remuneration we want?

- Which internal factors affecting remuneratiortlie
company?

- What other financial and non-financial remunenati
we offer?

Figure 1 Creation of remuneration strategy

- What is the significance of workers have différen
remuneration options (A range of rewards, the tyjpe
remuneration)?

- What level of wages or salaries meet existing
workers and contributes to their stability?

When creating a of the strategy is needed to
ensure its stability. Differentiation of remuneceti
must be based only on differences in requirements f
personnel and working conditions. Wage levels may
not be significantly different from salaries in
competitive companies. The same work with the same
requirement should be equally remunerated, thus
ensuring non-discriminatory status of employees Th
strategy must be clear and each employee would be
familiar with it. It is therefore necessary dorZadv
principles of simplicity, as difficult and compliiea
strategy can act as a barrier of communication
between employer and employee. Which would have
a nhegative impact upon its introduction and
implementation.

According to Armstrong (2009) in the creation of
remuneration strategy is necessary to subject the
analyze original of remuneration strategy, or
remuneration system unless strategy has been
previously created. Based on the findings, it is
necessary to identify problem areas in terms of the
analysis of the internal as well as external
environment company. When analyzing the external
environment is essential to focus on the area of
legislation, labor market (unemployment, qualificat
structure, average salary) and not least the catimeet
environment. The process of creating compensation
strategies can be drawn in a simplified scheme as
Figure n. 1.

Analysis of the

| Analysis of the current strategy

Analysis of the

internal
environment

vz

external
environment

problems

ldentified weaknesses and

|

The Action Plan

1

strategy

Creation of remuneration

|

Realization and reviewing the
implementati

on

Source: Armstrong (2009). Od¥ovani pracovnik
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Based on the findings of the analysis of the
original of remuneration strategy, analysis of exaé
and internal environment possible approach to
creating an action plan. The Action Plan define the
sequence of processes that will result in the
determination and the establishment of a new of
remuneration strategy. The action plan will identif
those responsible and their respective roles asasel
clearly defined deadlines. The action plan reprssan
sequential workflow towards fulfilment of the
common goal. Among the most fundamental
objectives shall include setting standards for
remuneration in line with current corporate strgteg

Such standards are established on the basis of

prepared business plans and objectives. It is also
necessary to establish whether pay will only carfis

a fixed component, or will be made up also of valea
pay. In this decision, it is necessary to take aotof
developments in the labor market and wage structure
at the competition. In the event, that the employer
decides to apply the variable component of wagss it
necessary to clearly define its terms. During the
remuneration of strategy is necessary constant
communication between employer and employee.
Already in the analysis of the internal environmint

is suitable by means of a questionnaire surveyeto g
as much information about the views and attitudes o
its own employees on remuneration in the company.
Such knowledge, if they are in accordance with the
objectives of the company to implement the new
strategy.

It should be noted, that the implementation of the
new strategy is a complicated process and the
company management itself is a challenge in
increasing employee motivation, that are crucial
component of any business. Within the
implementation of of remuneration strategy neetbto
acquaint employees with the new conditions. The
simplest form is the development of internal
regulation (directive), which shall notify all
employees about the new remuneration strategy.

3.1 Assessment of employee performance

Strategy of employee remuneration aims to
motivate employees, thereby increasing their
performance. In the case of performance apprdigal i
necessary to identify appropriate criteria, whiehryw
according to job position as well as the activitgds
the organization. Other criteria require production
companies, other service companies.

Kachaidkova (2007, s.132)
commonly used criteria for:

1. Results of work, or measurable criteriihese
criteria are the amount of manufactured products,

divides most

product quality, sell products and services, the
number of served customers, customer
satisfaction, number of complaints, accidents at
work.

The professional competences and properties.
There we include: technical knowledge, skills,
language skills, physical fitness, ability to lead
others, ability to coordinate activities, a senke o
personal responsibility, resistance to physical
load and stress, aspirations and objectives,

interest focus, creativity, adaptability,
entrepreneurship, independence, balance , self-
discipline, ambition, temperament, honesty,

temperament, honesty, loyalty.

Working behavior is: professional activities,

compliance with established working procedures,
compliance  with  operating  procedures,
compliance with labor regime, compliance with
regulations, reporting problems, economy,
handling the device, serving rationalization
proposals, conducting of the necessary
documents.

Social behavior includes: a willingness to
cooperate, dealing with people, relationships with
colleagues, behavior towards superiors, behavior
towards subordinates, social behavior,
relationship with customers.

In the process of employee evaluation is
necessary, that the facts were communicated to the
employees and discussed. During constructive
discussions can be ensured for imaginative piongeri
methods and measures to improve performance in the
future.To objective evaluation is possible in aiddit
to the classic assessment of the immediate superior
we can also use the assessment of others. Such
methods include the assessment of higher level
supervisor, the HR staff assessment. In the case of
evaluation of employee personality characteristics,
is recommended to assessment by an independent
external evaluator, for example. psychologist. He t
case of evaluation of sales personnel is advistble
opt for evaluation of the customer by of a
gquestionnaire. Recently, it promotes self-assessmen
The major objective of the exercise are team
evaluation, which eliminates the one-sidedness and
subjectivity of evaluation. The team is usually mad
up of direct supervisor, co-workers, psychologists,
any other persons.

Conclusion

Staff remuneration is a sensitive component of
every company. In the event of changes in the
remuneration system in use for these changes by the
employees perceived with suspicion. If the company
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decides to change the remuneration system and thewithout basic salary. This method is currently uaed

creation of a new strategy of employee remuneration

least because the firm was unable gain new workers

it is the consequence of the needs for changes thaton the labor market. For all these methods, the

necessitated the current situation on the basihef
previous strategy, respectively. remuneration syste

company has offered employees other additional
employee benefits. The basic rule of any stratefgy o

Each correct manager is aware, that the use of bademployee remuneration is to be clear, unambiguous
system of remuneration has a negative impact on theand transparent. It must be in line with the sgiate

stability and performance of the company, as a hol
and for the actual performance and motivation of
employees. Currently, we often meet unfair and non-
transparent remuneration. In spite of possibilitis
companies to motivate employees to higher
performance through remuneration, so in most
manufacturing enterprises shall continue to apphgt
salary with entittement rewards. The fixed and
variable components applied mainly for staff inesal
where the method of remuneration in the form of
basic salary occurs only minimally, mainly if the
employee does not affect the volume of sales
("reception order"). Cash bonus to the basic salary
based on defined roles is most often applied. A
different method is commission to the basic salary,
staff member receives a share of the value of sales
For the retailer we use a method only commissions
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SUCCESSFUL WORK TEAMS

Shorena METREVELI, Tamari KAJAIA

Abstract

People obtain success either alone or with helptibér people. Success can be accomplished aloheydsking in a team

has a lot of advantages. People in every workptatie about building the team, working as a team, ot all of them

understand how to create the experience of teank wothow to develop an effective team. Belonging team, in the
broadest sense, is a result of feeling part of shimg larger than you are. Everyone has a lot totdanderstand mission
and objectives of the organization.Being able takmweell with others is an important ability in beireffective leader.
Remember, a work group begins to become a team @hployees see their jobs not merely as what thregupposed to
do individually but as contributions to the groumserall success. Leaders are only as successftiasteams and the
great ones know that with the right team dynanmdesijsions and diverse personalities, everyone imitise end.

Key words
team;management; motivation; improvement.

JEL Classification: O15, 031, M12

Introduction workers helped to decrease the number of parts
involved and lower costs. Reducing the time from
design to manufacture helped Ford to be more
every organisation. Work teams are incredibly responsive to market changes and increase its marke

important in today's businesses. Organisations areShare in the 1980s and 905_' o
increasingly bringing together teams of employees ~~ Te€ams are not appropriate for all organizations or
from different parts of the organisation to apply a N all types of busme_sses. Behavioral scientises a
broad range of relevant skills towards complicated Still working to determine exactly when teams void
tasks. Over time, these teams can suffer from an-oy  Most effective, what motivates team members, what
reliance on shared knowledge and fail to share andtypes of business can best benefit from the
discuss points of difference. Bringing together implementation of teams, and so on. The study ef th
different professions poses significant challenges Philosophy and psychology of teamwork is still is i
including friction and breakdown in communication. infancy. ~While effective teams can produce
The typical approach to this dilemma has been to extraordlnary results, studies have found that an
charge leaders with minimising negative dynamics estimated 50 percent of self-directed work teams
and boasting positive aspects of team Culminate in failure.

interaction.Team building can be considered both as The introduction of effective and stable new
an art an as a science, and it takes great leapemsh  technologies has greatly affected teams and
build successful work team. Every leader needs teamwork. Collaborative software and
uniqgue skills and talents to manage his other multimedia options are providing businesses
responsibilities. Problem is not about how to aeat with tools to conduct teamwork regardless of |awati
working group but how to build long-lasting team. or time. New issues of accountability, team streetu
and team selection are arising for managementdb de
with and coordinate within the businesses overall
goals and objectives.

) But as more and more businesses introduce the
~ During the 1980s Ford was able to reduce team concept, the wrinkles in the process are being
its automobile design cycle by implementing Team j.oned out and team popularity is growing. An

from planning, designing, engineering, and mprove productivity and quality, and to solve aga
manufacturing, the company was able to eliminate ot managerial problems.
some of the bottlenecks that had delayed the design

process. The involvement of suppliers and assembly

How to create effective teams is a challenge in

Results

Improved quality of work life and a reduction in
absenteeism and turnover all contribute to a pesiti
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impact on the bottom line. Involving employees in a team. The team concept implies a sense of sharec
teams helps the organization remain open to changemission and collective responsibility.

and new ideas. As long as teams are seen as a mear  gome people love the idea of teamwork, others hate
of improving the organization's ability to meet jt and many people have both positive and negative
competitive challenges, teams will be part of the emotions about working as part of a team.

business world. _ _ When people become part of a team, their success

Good teams can be highly productive, but teargepends on the team’s success; therefore, they are
aren’t always successful. In a survey of manufaogur dependent on how well other people perform, ndtgus
organizations, about 80 percent of respondentsteayl thejr own individual initiative and actions. Moséegple
used some kind of teams, but only 14 percent ofehcare comfortable with the idea of making sacrifites
companies rated their teaming efforts as highlgaive. achieve their own individual success, yet teamwork
Just over half of the respondents said their effarére qemands that they make sacrifices for group suctbss
only “somewhat effecti_ve," and 15 percent considertjgeg is that each person should put the team &vemn if
their efforts not eff'ect|ve' at all. Teams are at@n at times it hurts the individual. Many employees,
aspect of organizational life, and the ability tamage particularly in individualistic cultures such astbnited
them is a vital component of manager and orgawmi@ati States have a hard time appreciating and accetjtatg
success. concept. Some cultures, such as Japan, have hatémgre

Why aren’t organizations just collections osuccess with teams because traditional Japanesaecul
individuals going their own way and doing their owivalues the group over the individual.

thing? Clearly, teamwork provides benefits or conigst Teams are sometimes made up of people who have
wouldn't continue to use this structural mechanisr gifferent work ethics. The term free rider refessatteam
Organizations are by their very nature made upObUS  member who attains benefits from team membership bu
individuals and groups that have to work togethed a does not actively participate in and contribute the
coordinate their activities to accomplish objectivBluch  team's work. You might have experienced this fratstn
work in organizations is interdependent, which nseain 3 student project team, where one member piig lit
that individuals and departments rely on otheniiutlials  effort into the group project but benefitted frohe thard

and departments for information or resources \ork of others when grades were handed out. Feiegi

accomplish  their work. When tasks are highlis sometimes called social loafing because somelaem
interdependent, a team can be the best approactqg not exert equal effort.

ensuring the level of coordination, information 1shg, Some companies have had great success with teams

Zggoﬁ(&?sinrggn?f materials necessary for succetseikl but th_ere_are al_so numerous examples of how teams i
A _ organizations fail spectacularly. A great deal edaarch
A team is a unit of two or more people who interaang team experience over the past few decades ha:
and coordinate their work to accomplish a spegbel. produced significant insights into what causes team
At Cirque du Soleil, the CEO, chief operating o#fic sycceed or fail. The evidence shows that how temmms

function as a top management team to develtyg| they function.

coordinate, and oversee acrobatic troupes thaeltriav
approximately 100 cities on four continents a yee
Google assembles teams of three or four employees
assess new ideas and recommend whether they dtoul
implemented. And at the Ralston Foods plant in &par
Nevada, teams of production workers handle all tee
hiring, scheduling, quality, budgeting, and disiciaty
issues.

Work team effectiveness is based on three
outcomes—productive output, personal satisfactang
the capacity to adapt and learn. Satisfaction pexrttn
the team’s ability to meet the personal needs of it
members and hence maintain their membership and
commitment. Productive output pertains to the dyali
and quantity of task outputs as defined by teanisgoa
Capacity to adapt and learn refers to the abilitteams

The definition of a team has three componentst,Firq bring greater knowledge and skills to job tasksl
two or more people are required. Second, people irenhance the potential of the organization to regpion
team have regular interaction. People who do rnetast, new threats or opportunities in the environment.

.SUCh as when standing in line at a lunch cqunteid_tng Good team leaders understand and manage stages ¢
in an elevator, do not compose a team. Third, @m’pa team development, cohesiveness, norms, and cotdlict
team share a per_forman(_:e goa_l, whether_ lo desipwa build an effective team. These processes are imflecd
handheld computing device, build an engine, or detap by team and organizational characteristics and Hay t

aclass project. _ ability of members and leaders to direct these ggoes
Although a team is a group of people, the two terrin 5 positive manner.

are not interchangeable. An employer, a teachera or
coach can put together a group of people and rimuét
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Team leaders play an important role in shaping tedimey may turn to process-focused coaching as a
effectiveness. In addition to managing internalcpsses, remedy. But process consultation is unlikely to be
there are three specific ways in which leadersrdmrte  helpful in such cases, precisely because the difigs
to team success: are structurally rooted. It is a near impossibility

Ra”y people around a Compe”ing purpose_ It is tH@embers to |e§1rn hOW to intel‘aCt We" W|th|n a fij
leader’s responsibility to articulate a clear, ceffipg ©Of underspecified team structure. Our research
purpose and direction, one of the key elements ¢ggests that an enabling structure for a work team
effective teams. This ensures that everyone is mgoiri Nas three components. First is a well-designed team
the same direction rather than floundering arourf@sk, one that engages and sustains member

wondering why the team was created and where ifiotivation. Such tasks are whole and meaningful
supposed to be going. pieces of work that stretch members’ skills, that

;ovide ample autonomy for doing what needs to be
one to accomplish the work, and that generatetdire
and trustworthy feedback about results. Second is a
\gell-composed group. Such groups are as small as
possible, have clear boundaries, include membels wi
will make good decisions, even if those decisionghin adequat_e task and interpersonal skils, and_ have a
not be the ones the leader would make. g_oo_d mix of members—people Wh(.) are nel_ther S0

, _ similar to one another that they are like peas jpoa
Often, people appointed to lead teams find that thgor 5o gifferent that they are unable to work thget
don’t know nearly as much as their teammates knowhirq is clear and explicit specification of theskma
Good team leaders aren't afraid to admit their lgnoe norms of conduct for team behavior, the handful of
and ask for help. This serves as a fallibility moth&t «n,st do” and “must never do” behaviors that allow
lets people know that lack of knowledge, problemgnempers to pursue their objectives without having t
concerns, and mistakes can be discussed openlpwiithconiinuously discuss what kinds of behaviors a an
fear of appearing incompetent. Although it's hamt f 5.6 ot acceptable. Although groups invariably
many managers to believe, admitting ignorance &mgb gevelop their own norms over time, it is importémt
willing to learn from others can earn the respddeam estaplish at the outset that members are expeoted t
members faster than almost any other behavior. continuously monitor their environment and to revis
their performance strategy as needed when theik wor
Discussion situation changes.

Managers in the workplace have a unigue role to
play with multiple and continuously evolving
responsibilities. They must instill a high-perfomea
mindset while creating a culture whose foundation
promotes teamwork and competitiveness for the
betterment of a healthier whole. Additionally,
managers must touch the business and stay
active. More than ever managers must have just as
strong of a pulse on the business (internally and
externally) as those who are managing it on thetfro
lines. Most importantly, managers must quicklynea
trust from their colleagues to inspire team unibd a
collaboration that is centered on the fundamental
principles  of loyalty, = communication and
transparency.

In the face of these transitions, managers must
rethink their approach to organizing, directingdan
motivating employees. Today’s best managers give up
their command and-control mind-set to focus on
coaching and providing guidance, creating
organizations that are fast, flexible, innovatiesd

Good team leaders embrace the concept
teamwork in deeds as well as words. This meansnghar
power, information, and responsibility. It mean#ithg
team members who do the work have a say in hovoto
it. It requires that the leader have faith thatrteaembers

Team building is an ongoing process that helps
work group to unite. The team members not only esha
expectations for accomplishing group tasks, theso al
trust and support each other and respect one atsoth
individual differences. Your role as a team buildeto
lead your team toward cohesiveness and productigity
team takes on a life of its own and you have talaty
nurture and maintain it, just as you do for induad
employees. With good team-building skills, you caiite
employees around a common goal and generate gre:
productivity. Without them, you restrict yourselhd
your staff by the effort each of them can mak
individually.

Lots of people may be involved in the work, but
the actual membership of the team is unclear. Norms
of conduct are kept deliberately fuzzy. In the veood
one manager, “The team will work out the details.”
anything, the opposite is true: Groups with appetpr
structures tend to develop healthy internal praegss

whereas groups with insufficient or inappropriate lationshi iented. Instead of * b
structures tend to be plagued with process problems relations |p-0£|en €d. Instead of “management-by-
keeping-tabs,” managers employ an empowering

Because managers and members of troubled groups| ) .
: : eadership style. When people are working at seatte
often perceive, wrongly, that their performance Iocationsp n%anagers pcaﬁ’t continuallg;/ monitor

problems are due mainly to interpersonal difficsti
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behavior. In addition, they are sometimes coordligat  people are motivated by different things.One dawy yo
the work of people who aren’'t under their direct may leave a hard-working and motivated employeéén
control, such as those in partner organizationgyTh office and the following day to find someone who is
have to set clear expectations, guide people towarddespondent and less than enthusiastic about thek. w
goal accomplishment through vision, values, and This could be down to a number of factors, such as
regular communication, and develop a level of tmst  personal issues, interactions with colleagues,opeitsor
employees’ commitment to getting the job done. work-related worries, concerns or feeling undergélu

A successful team manager starts by There are many factors affecting motivation that
understanding that throwing a group of workers managers cannot control. However, a good manager
together is not enough to build a team. Team mesnber always will do their best to keep their team madiband
must be instructed and motivated to share common engaged — it is better for morale and for produitgtiv

goals, learn to communicate openly with each other, Your employees keep your business going, so it is
and carry out strategies in ways that fit individua jmportant that you keep them happy and productive i
member’s strengths and weaknesses. you want your business to grow. The key to having a

Working in teams brings benefits to both teargood relationship with your employees is ratheriobs:
members and organization they work in. Team leadyour employees are not your slaves, and they ate no
knows that getting commitment is not always easdrones, they are people who deserve your respeiteP
Successful team building shows you how to motivathem when their work is excellent. Comment on their
team members, and so reap the benefits. You véthle work when it needs improvement. Above all,
how to build team commitment, deal with confliciacknowledge their existence and their hard world an
situations, use creativity inproblem solving andisien- treat them with courtesy. People love recognitlmrt, are
making, as well as evaluate and reward team players most appreciative of respect.

You need to hold yourself accountable for your = When going beyond individual recognition, it is
actions to ensure high-level performance and rgsyitu important to celebrate your teams’ success. Did you
must spend a lot of time to become intimate witluryo exceed your quarterly sales goals? Do not wait timi
team and encourage camaraderie. end of the year to celebrate everything, treat sackess

All great leaders know what to do in each comple@s its own special accomplishment. Celebratiorsbaat-
situation. They are experts at activating thentatdat lived activity so do notignore it. Take the tifieelive in
surrounds them. Team leaders help one team membel€ moment and remember what allowed you to cuss t
interact with another and his performance serves figish line.
facilitate the progress of the team as a whole unit

Fully knowing your team means that you hav€onclusion
invested the time to understand their needs and isha

required to motivate them to excel beyond what is Teams do not become effective overnight. Team

expected from.them. o building is a process that requires due attentioth a
For effective staff management it is important t@are. To build, lead, or participate in a team iegu
provide them with a clear definition and understagdf  an understanding of the stages of team development.

their role, function, and responsibilities in therkplace. Articulating the team’s vision is fundamental to
This will provide them with a good understandingtteé  geveloping a high performing team. It is the vision
job and tasks they are to perform as an indivi@ml that motivate and directs a teams to reach a goal.
within the team they are a part of. It also prosidegyiiding the trust factor among employees is crucia
information on where they fit within the organizatiand jn this kind of work environment. It helps to creat
who they report to, helping to avoid disputes anfealthy team atmosphere where every individual can

When defining roles and respongibilities in the |y addition, the ability to organize the team's
workplace, you may need to create a list of alyolir composition, structure, hierarchy and functionisgn
staff and a list of all of the tasks and roles withour essential trait to develop a successful team. Toepy
business. You can then assign the roles to eadh Sigeds to be able to identify issues, access what is
member or group of staff. It is important to remaifyorking and what is not, and be truthful enough to
flexible and be prepared to modify your plan intate when mistakes were made. Working on a
consultation with your employees successful team can be an exciting and unforgettabl

Keeping employees motivated and engaged is th&perience. When team is working well, each member
key to every organization’s success. Unfortunatiflgre knows that he is part of something bigger.
iS no exact science to motivating employees agreifft
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THE HUMAN CAPITAL AS AN OBJECT OF THE HUMAN RESOURC ES
MANAGEMENT

Elena POLISHCHUK, Elina TIKHONOVA, Alexey SHCHENYATSKIY

Abstract

The object of management of human resources isutman capital. The system of higher educationgtaiey role in
formation of the human capital. In Russia the ingitinal reforms of the system of higher educati@mve the
contradictory results. As a result of the reforrhe tegional universities had faced with a large bemof problems
without their solving modernization of the Russt@onomy will be complicated. As for the Russiamecty, the search
for the effective methods of management of indusasources is especially actual, because thentai@n to economic
modernization is complicated not only by the in&rmational problems, but also by the modern glopalitical
processes. Revealing and solving all complex efpitoblems connected to development of educatopaiticular
economic education, will allow to raise efficierafytraining of the human resources necessary fodemgization of the
Russian economy

Key words
economic growth, institutional reforms in Russiaja@stments into the human capital, regional unitiess

JEL Classification: M54, D83, J24

1. Introduction 2. Object of management of human resources

The most important goal of development of any At all authoritativeness of the theory of the
country is achievement of steady rates of economic human capital the understanding of this categody an
growth. Increasing trends of globalization, today remains rather debatable. In the Russian
macroeconomic instability, post industrializationda economic literature the human capital is definededs
reindustrialization complicate achievement of te¢ s of abilities of a person more often.

goal. In these conditions it is very necessaryird f Without going into details of the discussion, we
the effective methods of management of industrial sha|l formulate our concept of the human capitat th
resources and, first of all, human resources. is constructed on neoclassical methodology of the

As for the Russian economy, the search for the analysis of the material capital. According to this
effective methods of management of industrial methodology, the capital is the stock of resources
resources is especially actual, because the diiemta  generated by an investment flow, and bringing w flo
to economic modernization is complicated not only b of feedback as a percentage. Hence, the humarakapit

the internal, national problems, but also by theleno is the stock of the acquired abilities generatedhsy

global political processes. investments into their development and bringing
Complication of an external environment has led feedback as guarantees of employment, increase of

today to the necessity of the import substitutiorsi ~ incomes, career growth, and increase in lifetime,

number of branches of the Russian economy that €xpansion of social communications, social mobility
means the necessity of reorientation of resournds a ©€tc. But not all abilities of the person can be
their adaptations to the solving the new problems. considered as the human capital, but only those tha
First of all it applies to human resources, frorsith ~ have been acquired as a result of investments into
guantity, structure and quality, the success of their formation. Innate abilities that are not tesult
economic transformations depends. of investments, in our opinion, should be related t

The choice of the methods of management of natural resources.

industrial resources, and in particular human The formulated concept of the human capital
resources, is defined by specificity of object.olar means, that one of the major spheres of formatfon o
opinion, such object is the human capital. the human capital is education. Investments into

education create a special kind of the human dapita
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the capital of education. Thus education should be

All told above concerns to the system of higher

considered as the public good because it causeseducation undergoing institutional reforms duriagtl

positive externalities.

Really, the education acquired by the individual,
brings feedback not only for him (her), but also o
firm where he (she) works, and also at a naticmagll
because it provides economic growth. Therefordaén t
capital of education, the individual (the missed
earnings), a firm (corporate investments), theestat
(expenditures from the state budget) make
investments.

Expenditures from the state budget on needs of
education, in our opinion, shouldn’t be considerasl
costs, but as investments into the major factor of
industry - the human capital. The given question is
principle because it defines the logic of the adkit to
budget expenses. If it is said about expenses,
obviously, they need to be reduced. If expenditme
education is concerned as investments it is negessa
to find the ways of increase of feedback from them.

3. Institutional transformations in the Russian

economy

Realities of market economy have demanded of
creation institutional mechanisms of adaptatiomhef
Russian economy to new conditions. In this
connection among the Russian economists the
question was actively discussed: « Cultivation or
transplantation? ».

"Transplantation" is understood as loan of the
advanced institute, "cultivation” of institutes ases
adaptation of available analogues of "old" system t

the changing conditions caused by the new purposes.the

In a case when the institute of a new society lmas n
analogues in "old" system then "cultivation” means
embedding the borrowed institute and creation of
conditions for its further functioning in historiga
developed sociocultural and institutional to the
environment of the country — recipient.

Though many authoritative Russian economists
supported "cultivation”, there was "transplantdtioh
foreign institutes in Russia. But the authors éémas
ignored that fact, that society and economy are

one and a half tens of years

4. The necessity of reforms of the Russian
education

The Russian education system included the
following elements: an average comprehensive
school, technical training colleges, technical st6o
higher educational institutions. The average
comprehensive school carried out the general Initia
training, providing horizontal mobility of its
graduates. Technical training colleges have been
intended for training of workers for various inciest
and other spheres, training had highly specialized
character. Technical schools trained experts of an
intermediate level, foremen etc. Higher educational
institutions provided a national economy with exper
of a highest level for all fields of activity, in
particular, for scientific sphere. Thus, each eletu#
an education system carried out special functiash an
provided a national economy with professionals of
different structures and levels.

Market reforms have touched also the Russian
education system, because in conditions of modern
global tendencies the improvement of quality of
education becomes the key factor of growth of long-
term competitiveness of the country, a basis of
innovative development of economy and a society.

During reforms in sphere of education
"transplantation" of the institutes borrowed abroad
was being carried out. Therefore, today in thigesys
rests of the old institutional education sy
and the borrowed institutes combine intricatelyjolih
badly get on with each other. As a result of relrm
the system of technical training colleges whicimed
workers has been destroyed, technical schools also
have serious difficulties At the same time the
government declares about the deficiency of workers
machine operators and suggests universities ta trai
them. Universities have for this purpose neither
experience, nor material, personnel resources.

The higher school also has serious difficulties

systems. Changing the separate elements of a systen@nd in particular- regional universities.

inevitably changed its other components. Practice o
reforming has shown, that not all borrowed institut
show the high efficiency in conditions of the caynt
recipient, and some of them as, for example,
privatization, did not become legitimate in opinioh
the population. In result in a number of branches a
new system of institutes has not developed, amudn
one has destroyed.

5. Some problems of the regional higher school

Let's remind, that the territory occupied by
Russia is rather extensive, its multinational andtim
confessional population is still great. The reglona
system of higher education has developed to the
beginning of 1998, has been formed according to
various geographical and demographic factors.
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Creation of such system has demanded material,
financial expenses and enormous efforts for petsona
training.

Today a system of higher education has faced a
lot of problems. So, the tendency to reduction of
number of regional higher schools was designated.
The Ministry of Education of the Russian Federation
explains it that it necessary to optimize, butantf to
minimize expenses for higher education

Among the other problems there are:
bureaucratization, increase in norm of an academic

Table 1: Age structure of the teacher stuff (PTShd |

hours, a low level of wages of workers of the highe
schools, especially beginners, etc.

One of the most disturbing tendencies is ageing
of teaching stuff. According to State Statistic
Committee 10 years ago middle age in scientific
sphere was equal to 48,5 (the candidate of saence
52,7, doctors - 60,6 ). Today this tendency dewelop
For example, it is possible to conclude about the a
structure of the teacher stuff by results of thalysis
of a situation in our higher school (tab. 1):

zhevsk state technical university

Share of age group to aggregate number PTS, in %
Scientific degree Till 29 30-35 36-39 40-49 50-59 60-69 70 and
years more
Without a degree 7,68 6,49 2,9 5,63 6,83 4,09 0,85
The doctor of sciences - - 0,18 2,04 2,9 5,46 4,09
The candidate of 4,6 9,73 4,95 8,02 11,09 9,39 4,78
sciences

The share of the teachers having a scientific
degree, makes up 67,23 %, and without a scientific
degree - 32,77 %. Thus the share of advanced &8es (
years and more senior) in an aggregate number
teachers with degrees is equal 56,09 %, the sHare o

solved, for example, by granting to young teacloérs
housing grants, higher school grants, individuataex
charges and so forth. However, giving the authesiti
excessive freedom, in our opinion, of university
administration in distribution of financial assetnd

middle ages (36-59 years) makes up 22,52 %, and ainsufficiency of transparency concerning their use,

share of the youngest (till 35 years) - 21,32 %.

If to consider the structure of an aggregate
number of the teacher stuff according to the #Hue,
share of advanced ages (50 years and more ) & equ
to 49,48 %, the share of middle ages (36-50 years)
makes up 23,72 %, and a share of the youngesB&till
years) - 26,79 %.

Replacement of retiring teachers is a serious
problem for higher school department. Poor
replenishment of faculties by young teachers is
explained, first of all, by a low payment of teaxch
structure as a whole, and, first of all, at yourgg a
when the scientific degree has not awarded yet. For
example, the rate of an assistant with higher dihrca
makes up hardly more than 7 thousand roubles (about

leads to, that the higher schools do not have dnoug
means to solve such problems.

6. Regional universities and

comprehensive school

an average

Functioning of universities is influenced by the
processes taking place in the system of the average
general education. So, Uniform Graduation
Examination (UGE) is a result of training in
comprehensive schools today. Introduction of UGE on
the whole has negatively affected the position of
regional high school in educational system of Rassi

According to the plan of reformers of the Russian

100 euros). Wage rate of a candidate of sciencgs an €ducation, one of purposes of UGE is the greater
a senior lecturer with scientific degree makes up Mobility of graduates of high schools, expansion of

hardly more than 19 thousand roubles (less than 300their educational opportunities and  alternatives.
euros). Really, graduates of schools, even of the most temo

. . regions of the country successfully taken UGE,aget
university earn in 3-5 times more, than a beginning prestigious hlgher_ schools of the country. o M
teacher. To tell the truth, it occurs ét good cimience truth, It was possible and before the introductesn
of CircUMStances ' UGE, in any case such opportunity was declare_d.
' Enroliment by results of UGE reduces the economic,
The problem of attraction of the young staff and

o TOD! moral and psychological costs connected to entexing
rejuvenation” of the faculty could, probably be higher school, territorially removed from a placke o
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residence of an entrant. Simultaneous submission of

However, reduction of budgetary financing

results of UGE to some higher schools and several concerns not all directions and structures, motenof

faculties reduces risk not to enter a higher school
Hence, introduction of UGE, really, creates adddilo
opportunities for entrants in the market of edwsal
services, providing their greater mobility.

But for regional higher education the increased
mobility of entrants has, more likely, negative
consequences. Unfortunately, students poorly tdaine
in high school more often entered the regional
universities since entrants with better trainiagd,
accordingly, with the best results of UGE, leave fo
capital higher schools.

Now the internal migration also is growing, there
is "outflow" of brains from regions in the largenters
of the country. State Statistic Committee inforthsit
« according to the current account after the Als&ta
population census (for 2003-2009) almost 15milion
people participated in in-Russian migrations orheac
tenth inhabitant of Russia ... in the Central distric
there were 86 % of the population redistributed
between districts[%]. And today« the Central federal

it is directed to educational programs where, in
opinion of the top management in the sphere of
education, "overproduction" of experts of a
corresponding structure takes place And, in oue,cas
it is said about the budgetary places in a directb
"Economics”. So, during the last three academicsyea
there were not budgetary places in this direction i
ISTU is.

What consequences will regional higher school,
and, in particular, the faculty conducting eduaaio
activity in the given direction have? Not paying
attention to financial aspects of a problem, wellsha
analyze a situation from the point of view of qtyabf
the entrants "having entered” the faculty.

In 2011 in the directions of "Economics” (fields:
« Finance and credit », « Book keeping, analysiés an
audit », "World Economic") 4 budgetary places were
given, which were occupied by a preferential catggo
of entrants (the orphan, invalids) with low paraenst
of UGE. Clever entrants could not enter the budget

district keeps absolute leadership in the number of places. The mean score of UGE that year was equal t

relocating»[2]. The significant share of internal

70 points (from 100 possible). Absence of budgetary

migrants makes up young people, purpose of their places within three next years have led to shdlipda

migration is getting of higher education.

Such "educational" migration could be welcomed
only if, having got education, young experts came
back in their regions. In overwhelming majority of
cases it does not occur. Thus, "brain drain” besome
the quite real threat for economy of regions,
strengthening already available non-uniformity of
economic, social and cultural development.

7. How the choice of capital higher school is
defined?

of a mean score of UGE. So, in 2012 the mean score
has made up 56, 6, in 2013 - 56,8 and in 20147 55,
points.

Dependence of the size of mean score of UGE on
the presence of budgetary places is distinctlyettac
and in other directions of the educational programs
carried out by the faculty «Management and
marketing ». For example, in a direction "Business
computer science" in 2011 there were 5 budgetary
places, the number of the sent applications was
equaled to 213, and the mean score enlisted wasd equ
to 71,3 points. In each of three next years atratese
of budgetary places the amount of the sent

Why do entrants and their parents choose capital applications in a direction was reduced in threees,
higher schools? There are some reasons for it. Andand the mean score of UGE was equal to 54,9 points

distinctions in the quality of education are noe th
most important at all. Moreover, the thesis abbet t
existence of such distinctions is thought by thiéhens
of the article not so indisputable. It is enoughtet
that the majority of the teachers of the departntiesit

we represent, have got in due time base economic

59,6 and 57,3 points accordingly. At the same time
those directions where the places financed by the
state, were kept, the mean score acting of UGE
remains steadily high and makes up ( a direction
"Management") over 75 points.

Let's look at a problem on the other hand.

education in higher schools of Moscow and Saint |pagine ourselves on a place of the entrant fimishe
Petersburg and (or) have protected dissertations ingchool in a countryside, got high points in UGE and

dissertational councils of capital higher schools.

showing obvious propensity (and, probably, and

One of the main reasons of outflow of entrants so talent) to studying economic sciences. Can he er sh
disturbing us from regions to capitals is a patent apply for a budgetary place in a direction intengst

defect of budgetary places in regional higher stshoo

him (her)? Certainly. But if in a higher school tbe

at more than good (and sometimes and obviously nearest city there are no corresponding budgetary

superfluous) amount of them in capital higher sthoo
In regional higher schools the quantity of budgetar
places in some directions is steadily reduced.

places, and the entrant for some reasons doesamit w
(attachment to parents, features of character and s
forth) or cannot (a financial position of parerdsstate
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of health, etc.) leave for the city removed from a

where a basis of the economy is the industry it is

house, where can he or she realize the educationalespecially important to train engineering spedislis

requirements and rights?

Absence of budgetary places for regional higher
schools generates questions of other characteil If
working citizens of Russia pay taxes that form fund
for financing education why the distribution of slee
means does have so strong regional disproportions?

Authors of reforms cannot notice non-uniformity
in distribution of budgetary places in directionk o
students training. Responding to claims of regional

higher schools, they declare that the number of
already trained humanists especially lawyers and

economists are redundantly.

But it does not reduce the value of economic
education, as the sphere of scientific and technica
knowledge exists inside the economy as its integral
part and the means of increasing its efficiency.

Conclusion

The major factor of economic growth in modern
conditions is the human capital; therefore theamde
of methods of management of the human capital is
rather actually. The human capital possesses positi
externalities, and, it means, that it is the pughbod.

The thesis about redundancy of educated |n Ruyssia, reforming institutional environments of
economists causes doubts, for is not the market ingphere of education has collided with a set of

conditions of market economy takes out a verdict
about redundancy or rarities of this or that créate
blessing? And the facts tell that all, maybe, netyv
professional at the first stage, our graduateshimvit
the first year of graduation from the university wo

in their specialty, so they are required by thekafar

The Russian economy is not only a set, but also a

problems which particularly have been generated by
noncritical borrowing, alien to the Russian
environment institutions. As a result of reforms
interaction between average educational schools,
regional and capital higher schools of Russia are
complicated.

Revealing and solving all complex of the

system of regional economies; each of them has theproplems connected to development of education, in

features. This specificity should be taken intooart
at forming system of regional higher education. For

particular economic education, will allow to raise
efficiency of training of the human resources

example, for such regions as the Udmurt Republic necessary for modernization of the Russian economy.
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KNOWLEDGE MANAGEMENT IN AZERBAIJAN COMPANIES: EVALU ATING IN
FUNCTIONAL LEVEL

Natik QURBANOV, Vugar QURBANOV

Abstract

Research problem has been identified as how toawgoKM practices in the companies of Azerbaijare fitain aim of
this paper is to analyse Knowledge Management mestof Azerbaijan companies. KM departments actisinp
several functions to reach goals identified by tlwenpany. In this paper job analyses, recruitmerdining and
development, performance appraisal and compensaministration are chosen among of these functidriss
analysis has been carried out with the questiormairethod. The developed questionnaire was intefaiedKM
managers of the companies (114 companies). Reseavrehls that almost 70% of national companies rarapleted
job analyses. Recruitment and selection practinasational companies in Azerbaijan testify that pames preferably
use internal sources in employee’s recruitment evhil selection of employees companies widely ajpplyinterview
methods. There are lots of problems with analysiagning needs, training and evaluation practic@here were few
evidences or low level percentage in applying ofleno assessment methods of employee performanppied
compensation system has not been critically exainymd. All evidences of the research in the franmkeved above
mentioned human resource management functionsctadlen this paper develop general description Wwhicake
possible using efficient methods.

Keywords
knowledge managemengcruitment, training and development, performaappraisal, compensation.

JEL Classification: | 25, 032, D 83

Introduction which micro, macro (national) and international
conditions should be evaluated. In the context BF K
practices, formulating his personnel departments in
needs of planning system will be hard to changbdo
needs of market economy. In order to overcome this
problem at the national level to due diligence tah
some arrangements should be made for there to be a
smooth transition.

Knowledge Management practices in each
country are different, because KM practices thiscaf
each country's economic, social, political anduralt
factors are different (Brewster, 1993). In thedielf
KM once alleged to be universally agreed approaches
and practices has become a controversial issug.toda _ ) _ _
Studies of human resource management models are  In this context, how to improve KM practices in
applied to a variety of different features of the the companies of Azerbaijan has been identified as

affected countries show that they, too, differedisT ~ research problem. The aim of this study is to
reveals that however, is in need of investigation determine the overall appearance of Azerbaijarhen t
human knowledge management at the country level. basis of the functions of KM practices and to
This needs to be highlighted by many authors, but investigate _the factors that influence the develapm

research is not adequate. of this condition.

As known, every administrative practice, is

affected by cultural and economic conditions whigh  Theoretical Background
involved and the same time themselves affect them.
Gained independence in 18 October 1991 and living
transition period of socialist system, to the calfst
system in the Azerbaijan, as in many business
applications KM practices are new. Transformatién o
economies to adapt the market conditions and the
process requires a certain period of time. Forngs an _ _
practices of organizations doing business change an ~ Comparative studies of KM started to show
every organization have to adapt new conditions in improvement in later 1975 years. Murray et al. @97

The logic of investigating KM practices in
national level, taking us to comparative researcéhes
KM. Comparative researches in KM are trying to
understand and explain differences in KM practioes
different countries (Brewster, 2007).
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with the article “A Framework for Analysis
Comparative Personnel Management” laid the
comparative KM’s foundation. Aiming to provide a
framework for analyse Personnel Management
applications research systematically analyse the
cultural differences impact in formulating policiasd
practices of KM and why only the “best American
practice” indicate that different cultures have rbee
revaluated or complete abandonment of.

The idea there is not a universal model of KM
with the Piepers (1990) "Human Resource
Management: International Comparison” work
become more strengthened and the importance
comparative KM studies became more evident. In this
research collecting KM models of developed
industrial countries and non-developed countries, t
author emphasizes having major differences between
these models.

Begin (1992) developed system perspective for
analysing comparative KM. With this system author
try to give framework explaining differences in
comparative KM. In the following years Boxall
(1995) "The Building of the Theory of Comparative
Human Resource Management’'s work has provided a
major contribution to the literature on comparative
HRM. Boxall study emphasizes the international KM
and comparative HRM activities should be separated
from each other and comparative KM, explain
implementation of KM functions in the different
national borders.

Brewster (1993; 1995) also in Grandfield studies,
as well as comparative studies of European and
international HRM author has provided a major
contribution to the literature. With this study neoin
Developing European Model of HRM Brewster state
that organizational autonomy is not same in Europa
and American firms.

When we are analysing the literature of
comparative KM we can see different opinions of
authors. The common emphasis by all authors,
however, KM practices are different in various
countries.

Different businesses in different countries with
different economic conditions, educational leveid a
dexterity of labour, different legal, social andifical
context, operate (Harris et al., 2003). Moreoveero
the years studies show that international companies
alongside with the global approach gives importance
to each country-specific local approach. If we

Information on KM practices was collected by
scale which prepared taking into account the
organizational factors of Brewster model and used i
International Granet surveys. Companies operating i
Azerbaijan’s capital Baku are the scope of theystud
These enterprises surveys were applied e-mail and
face-to-face interview methods. 293 questionnaires
sent via e-mail to firms which in list of Baku
International Society of the Turkish Industrialistsd
Businessmen (TUSIAB) and the Azerbaijan-Turkey
Businessmen Association (ATIB) and the KM
department managers are asked to answer this
questionnaire. From 293 of companies HRM
managers 75 participated in the study by answering
the questionnaire by e-mail method. Accepting this
number and capacity of representing not enough KM
managers of businesses requesting an appointment.
Although it had a greater number of affirmative
answers to the appointment of KM manager only 41
KM managers participated in the study by answering
the questionnaire. The total numbers of enterpiises
this study, 116 questionnaires have been. Thisidata
collected from businesses, mean and standard
deviation values were calculated with SPSS 17.0
software, and regression and factor analysis were
subjected to.

Results of Research

Results relaited HRM department and practices

Results show that vast majority of businesses
changed the names of the personnel departments to
KM. The vast majority of businesses have 1-4
workers in HR departments. KM functions are
discussed in the study, implemented more than 60 %
of the enterprises in Azerbaijan. But compared
enterprises with established by foreign -capital,
domestic capital is lower than the percentage
established by the application of business funstion
At the same time we made the comparison between
small-scale enterprises, large-scale enterprisese mo
than large-scale enterprises is seen that the afate
implementation of KM functions.

Results related job analysis implementation

Being one of the most important functions of KM

compare the management of human resources with Aob analysis should form the basis for other KM
dress, no one company cannot be said for the readyfynctions. Because the results of analysis are irsed

form. Each company has a different body structure
and accordingly a need for a specific operation
(Seljuk, 2005).

Method of Research

almost all KM functions fulfilling job. Accordingot
the survey the majority of enterprises in Azerlraija
(70%) are a periodic job analysis. The applicatiohs
business analysis firms, on average, are giveran1l
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Table 1:Applications related to job analysis

. Standard
Expressions Mean L
Deviation
a. In your business all the sections have riglgglidnumber of 3.21 15
workers
b. Every workers duties, powers and responsitslitere 2.13 1.3
defined clearly

One of the most important issues about job Everyone in your business the duties, powers and
analysis job descriptions needs to reach applicatio responsibilities are defined in specific and veow |
The objectives asking questions as “in your bssine level of expression has emerged as the averadesof t
all the sections have right (ideal) number of woske 2.13.
and “every workers duties, powers and
responsibilities are defined clearly™™ was to deiee
the using of job descriptions in firms. As can lkeers
in Table 1, in all parts of the entity must be KM
managers surveyed enterprises (ideally) the average Stuffing and selection is a function of finding
number of employees to participate in the staterigent required number of the employees, when needed with
executed with the low-level arithmetic average @fl3 the talent and skills and how to include related
emerged. Standard deviation values are too hig; th activities will be provided and commissioned. First
trend shows that there is homogeneity. These eesult question was about sources using in selecting prose
in all sections must be KM managers in enterprises The results about selecting sources of lower-tier
Azerbaijan (ideally) close to the average number of workers, mid-level workers and managers are indabl
employees is the result of the expression is erdcut 3.

Results related to stuffing and selection practices

Table 3: The sources of superiority to fill positie vacated by enterprises in Azerbaijan

To fill the following vacant positions in your ongiaation what| Inside sourceg Outside sources
resources you are giving superiority/priority. (%) (%)
Managers 80.2 19.8
Mid-level worker 73.3 26.7
Lower-tier worker 61.2 38.8

As can be seen Table 3 in Azerbaijan in all levels which sources they prefer in outside sources only.
of workers businesses give superiority/priority to Results are in Table 4.
inside sources. Then the firms were asked about

Table 4:Outside sources using by firms in stuffing in Azexipan firms

Mid-level Lower-tier
Managers
Sources (%) worker worker
(%) (%)

A. Newspaper advertisement 20.6 46.6 32.8
B. Internet advertisement 5.2 31.0 63.8
C. University graduates 33.6 42.3 24.1
D. Social networks (friends, relatives advises) 671. 16.3 12.1

Results show that newspaper advertisements employees in Azerbaijan. From the results we can se
mostly used in mid-level workers stuffing. Internet that social networks are very important in choosing
advertisements commonly used in mid-level and managers. These result ones again showing the
lower-tier workers stuffing. Mostly firms benefitom importance of job analyses. Job analyses give & on
university graduates on stuffing of mid-level manager all details about work. And these detaits c
employees. This result showing need of trained be used in stuffing process. At the same time ocia
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networks is not important in stuffing of lower-tier percentage of manager's opinion in determining
workers. training needs can be problem in determining
After studying stuffing practices, selection objegti\(e needs. 'Consulting with the professional
practices were evaluated. Results show that sefecti SPecialists and taking account requests of worsans
of employees largely conduct by exams. At same time help firms in determine wright needs.
interviews used mostly. Another main result in ¢abl After evaluating applications about training
was selecting mostly conducted by general directors planning, evaluation was conducted in the field of
Only little part of workers selected by commissions implementation of trainings. Firms were asked about
Of course accepting or rejection of employees by which training methods they are use and how often
general manger is normal, but if general directors they use these methods. Results show that firms
mingle to the selecting proses it is worst to thatlout mostly use trainings in the form of classroom ftirggn
these proses. and on-job training. Computer based trainings arte n
popular. In our age internet technologies entering
almost all areas of our life that's why organizatio
meet their training needs with method of e-learning
Giving chance to workers reaching information in
For the evaluating training and development everywhere this model, saving on training costy pla
practices of Azerbaijan firms first off all firmsese important role in organization and employees
asked about training needs determine applications. efficiency. After evaluation about training plangin
Much of firms answer that they implement training i  and implementation, last part of training applicas
the needs of workers. But when cheking which training evaluation was conducted. Results show tha
workers you send to trainings this year we cartlsate evaluation process is doing for formal results.
mostly managers were sent to the holiday regiams. | After selecting the factors which effect training
last sessions firms were asked about method of gnq development practices, with the factor and
determine training needs. Results show that rejiapility analyse (Table 5) this factors reliatyiwas

performance appraisal scores are important in tested. 72.229% of total explained variance watequ
determining training needs. This result can be good g satisfactory result.

reason for motivation of employees. But the impatrta

Results related training and development practices

Table 5:Factor and reliability analyse

Total explained Training planning Implementation of Evaluation of
variance %72,229 activities trainings training
Reliability ,8523 ,7708 ,8865
S1 ,8523
S2 , 736
S5 ,902
S6 ,822
S10 877
S11 ,851
S12 ,885
S3 ,607
S4 ,656
S7 , 748
S8 ,650
S9 , 705
S13 877
S14 ,851
S15 ,885

Expansion Method: Principal Component level of factor loadings. Factor and reliabilityadysis
Analysis, Rotation Method; Varimax with Kaiser prove the reliability of the scale used in reseasbut
Normalization, Rotation was 8 iteration. training and development. To determine the effdct o

Research questions were divided to factors as factors to the training and development practices a
training planning activities, implementation of dependent variable regression analyse was performed
trainings and evaluation of training and reachéigh Results are shown in Table 6.
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Table 6: Regression analysis table

Factors B T P
Training Planning ,180 0,956 ,346
Imp-:—é?r:glggtion ,330" 2,215 041
Training Evalution ,535* 2,372 ,023*
R? ,329
F 3.435
Sig. .000
Dependent variable: Training and development practices

* P <0.05 level was significantly (2-way)

In the regression equation training and that mostly firms had performance appraisal systems
development practices was as the dependent variableBut implementation of this system is not right.
and the independent variables was training planning Because results are not used in punishment and
implementing and evaluating of training. Descriptio  rewarding systems. Conversion of the sum of the

of the model established in the table rate (F) G208l individual performances and  organizational
was significant and satisfactory level. The performance is the most important goals of
significance of the model Rwas as a 0.329 level. performance appraisal system. Performance appraisal

With the results of regression analyses it was IS not routine system evaluating workers perforneanc
clear that training and development practices Periodically. Performance appraisal system began
efficiency depend on training implementation and With the planning of performance, will continue fwit
evaluation process. We can say that firms whichtwan its monitoring, performance is evaluated at a later
to implement effective training and development Stage and with the reward/punishment process ds en
practices have to choose right methods of training. ~ (Grote, 2002: 2).

After this it was asked why firms need
performance appraisal system. Results show thas fir
mostly need performance appraisal systems for the
resolving knowledge and skill deficiencies of the

Performance appraisal one of the critical workers. This result shown that performance
functions of KM. Implementing this function evaluating system only used to determine
correctly, can give good results but wrong performances of workers but this is not give
implementing give negative results such as employee information about planning performance. The refatio
morale problems, limitations, motivation and others of organizational performance-individual performanc
For the purpose of getting information about is not taking into account.

performance appraisal practices of firm's first Another important subject about performance
question was if the firms had performance appraisal gpprajsal is selecting right method of performance
system which evaluates workers performances eyajuation. The percentage of used methods by firms

periodically. After that it was asked if the firms n herformance appraisals are as in Table 7.
planning their workers performance. Results show

Results related performance appraisal practices

Table 7: Performance appraisal methods are usedusinesses in Azerbaijan

Often Usually | Sometimes| Never
% % % %

Performance appraisal forms 47.00 35.7 11.3 6.1
Benchmarking method 27.8 54.8 6.1 11.3
Critical incidents method (observation) 10.3 29.3 58.6 1.7
Performance feedback from managers 43.8 40.6 12.2 3.4
360 degree performance appraisal 11.9 147 39.4 33.9
Team-based performance appraisal 103 11.3 58.6 19.8
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As shown in Table Azerbaijan firms prefer use appraisal practice is using his rusults correcilge
classic methods than 360 degree and team-basedsituation about using performance appraisal systems
methods. One of the main points of performance outputs in Azerbaijan firms are shown in Table 8

Table 8:Using performance appraisal systems outputs in Amgjan firms

In which fields you are using performance appraisabutputs? Mean | St. Dev.
Performance appraisal outputs take important roledetermining of compensati 250 107
management

Performance appraisal outputs take important rot@areer management 2.48 1.07

Significantly lower mean values of the results Wages the most important source of motivation
of performance evaluation reveals not used for workers
effectively.

- Wage system is the basis for employees to
demonstrate efficient high performance

Results related compensation management - Wages in your organization are paid according to
practices the results of work evaluation
- Worker with high performance get more wages in
To retain skilled workforce or attract qualified your organization

workers to the vacant positions in organization _
compgnsatlon management play [mportant role. Other paid from time to time in our business
benefits of good compensation systems are:

improvement personnel performance, reducing staff . 1€ objective of asking these questions was
turnover rate. increase commitment to work and determining the effectiveness of the compensation

others. Being motivation source and the source ofSYStém. In order to achieve this goal, factor esialy
welfare for the employee’s salaries the sourcerof a Was conducted to see if that these questions genera
expense for employers. Taking into account thesisfa  meaningful unity among themselves.

every organization has to establish effectively As a result of the factor analysis (Varimax
compensating systems and use this system to this nee method) all the questions, 68.71% of the variance
of organization. At this point in the study it waed  explaining and .68’s were grouped under a single
to evaluate the effectiveness of the compensationfactor with factor loading on.To that end the
systems in Azerbaijan enterprises. For the evaigati arithmetic average of all of the questions on the
5-point Likert scale questions prepared in accazdan assessment made by a single dimension.

with the compensation management and businesses to  This dimension if the arithmetic average would

Together with the main salaries additional fees are

assess the extent of their pa(ticipation in théovahg indicate the presence of a high degree of sign tabou
questions were asked. Questions are as bellow: effective compensation management receivable in the
- Wages are paid according to the work rather than €vent of a "wage management activity" is called.
the person in your business Information about this dimension is the averagea dat
Table 9.

- Wages tool for attraction skilled labour to
organization

Table 9: Effectiveness level of compensation leimefzerbaijan enterprises

Answers given by HR managers
Mean St. Dev.
Effective compensation management levg 310 84

As can be seen in Table 9, the arithmetic meanthat the distribution of a homogeneous trend.
value of the sum of Azerbaijan enterprises 3.10 has
emerged as a moderate level. These results sugge
moderate level of compensation management. The
standard deviation value is also very high (.84)wsh

onclusion
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Many researches indicate that KM practices are
American-based. Today, for the researchers and
practitioners still the source of the developmeists
United States. As a result, many of the Anglo-Saxon
based models developed during development of HRM
discipline. Although the initial phase of the
development of the discipline of HRM it was
inevitable, but at the current stage of Anglo-Saxon
models examinedNow, the Anglo-Saxon models need
to assess the compliance of the different national
contexts.

In this study, as results of research, HR functions
practices statuses of the application are presented
Azerbaijan definig integration to the market ecogom
his main purpose. This research can be first step t
investigate and development of KM practices.

Results and suggestions about KM functions
implementation in Azerbaijan companies are as
below:

1. Research reveals that almost 70 % of national
companies have completed job analyses.
However, comprehensive and overall analysis of
job requirements indicate that this percentage is
much more than it was claimed@his show that
job analyeses dont cunducted effectively and
results of this aplication is not in needed level.
For the good aplications companies have to
prepare job descriptions and job recruitments for
all positions.
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2. Questionnaire results, related to recruitment and
selection practices in national companies in
Azerbaijan testify that companies preferably use
internal sources in employee’s recruitment while
in selection of employees companies widely

apply job interview methods.

Questionnaire results give evidences that there
are lots of problems with analyzing training

needs, training implementation and evaluation
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MANAGEMENT OF QUALITY IN HIGHER EDUCATION IN GEORGI A

Vasil KIKUTADZE, Ketevan MAISURADZE

Abstract

The country's socio-economic development largelyedds on education, including reaching the high petitive
standards in quality of higher education. Higheruedtion reform in Georgia started in 2004 but it rigt still
completed/ finished. At present, higher educatititutions are required by legislation to implerhgnality assurance
as/both internal and external evaluation procedurghich is certified by the state the standard#\othorization and
accreditation of higher education institutions ionformity. It is clear that, under the free marlampetition in
provision of high quality higher education is fiestd foremost the interests of higher educatiotitiri®ns. Institutions
of higher education in accordance with have thartigular structure of a quality management at ttentral level as
well as the school (faculty) level. Quality managemprocedures at the level of higher educatioriituttons are
regulated by the relevant normative acts as wellQamlity assurance of internal normative documebtsspite the
significant steps taken ensuring high quality afht@r education in the last decade in Georgia, tk& tie/link between
the academic and employment institutions is stdbfematic. In many cases, it is controversial sstate funding for
higher education to attach the same institutionsreditation program, existing of less effectivetsys to motivate the
teaching staff, low quality of Educational prografosthe internationalization etc.

Key words

Higher education Institution; Quality assurance; cheditation; Authorization; Educational Program; Magement
Organizational Structure

JEL Classification: O38, 128, 125

Introduction educational programs and give a diploma, which is
recognized by the state. On the institutional legel
mainly spread Quality Management linear-functional

Research actualityHigher education quality is organizational structure. Under which Higher

one of the most important challenges for country’s ducation instituti h lit ¢ b
development. Reaching high quality standards in education Institutions have a quailty assurance bo
higher education means existence of high quality central and faculty (school) level Local services.
human recourse, which in turn is the decisive faicto Research methodologythe survey is conducted
the country’s development process. The new system DY & theoretical nature. It is based on secondance

of quality management in higher education origisate Of information, in particular on the country’s sséits
since 2004 in Georgia while the country adopted the data, on the field regulation legal-normative
law “Georgian Law on higher education” and the doquments ar_ld in this approach on the'data of. the
following year at Bergen summit officially joinirttpe various studies. Processing of the information
Bologna process and appears Higher Education collected during the survey was used the analysis,
regulation new paradigms in the country. In Georgia Synthesis, induction and deduction methods.

on the system level education quality management Research Results and Discussidmefore the
processes according to the law of the land are Georgia's second time declaration of independefice o
managed LEPL “National Education Development the country (1991) functioned only state-based drigh
Centre”, while the institutional level by higher education institutions. However, since 1991 the
education institutions the quality assurance. Om th country had a private higher education institution
System level in the country for higher educational the implementation of their activities. In additiéor
institutions act models of authorization and higher education institutions were necessary
accreditation for successful performance of conditions to have the right to obtain educational
authorization  requirement allows educational activity (namely License). License was a prereggliisi
institutions to obtain HEI (Higher Education for the issuance of educational documents, State
Institutions) status. In the case of performancé¢hef licensing is checked in accordance with standards
accreditation requirements they are able receive established by the institution's compliance, intigd
students granted funding by the state on accredited program standards (National Center for Educational
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Quality Enhancement, 11) Since 2004, the country for their establishment, operation, reorganization,
started active higher education system. The folhgwi  liquidation, licensing and accreditation (law of
year the country officially joined the Bologna pess Georgia on higher education; Article 1, Thbilisi 200
in Bergen summit and in the country appears the new 1). Higher Education system of Georgia consists of
paradigms of regulation of the higher education three cycles:(Ministry of education and science of

system. Georgia 10)
- First cycle — Bachelor's Degree (240 credits);
Higher education system in Georgia - Second cycle — Master’s Degree (120 credits);

- Third cycle — Doctor’s Degree (180 credits)
In Georgia State Policy in the filed of higher

education identifies Parliament of Georgia, whike i Th
) ) . : L e
immediate execution implements the ministry of
education and science. In 2004 the country adopted
the Law “Georgia Low on Higher Education This law
regulates the implementation conditions for
educational and research activities of higher eiluca
institutions, the principles and rules of higher
education management and financing, defines the
status of all higher education institutions andrhles

following are the higher education
institutions in Georgia: college, teaching univirsi
and university. Currently there are 72 authorized
Higher education institutions in Georgia which
include 28 universities; 32 teaching universitiesl a
12 colleges. (Ministry of Education and Science of
Georgia, 10) (See. Figure 1)

Figure 1: Authorized Higher education institutions1 Georgia - 2014 Year

M universities- 28

M teaching universities - 32

colleges- 12

At the same legislation of the country decided to authorization procedures. “The accreditation shiati
create a quality assurance services, particulatiyos at the establishment of regular self-evaluation of
the LEPL - National Centerfor Educational educational institutions for the improvement of
Quality Enhancement, Which operates as a constanteducational quality and promotion of the developimen
updating of the concept of Quality education, a#l we of quality assurance mechanisms through the
as the standards and the development of mechanismsestablishment of the compatibility of an educationa
for the development and provision. Therefore, it is program of an educational institution” Accreditatio
clear that the government has taken on the quality process includes the following steps (National
education, including higher education and the Center for Educational Quality Enhancement, 11)
development of Quality of control of its sort ofhiwh (see. Figure 2)
mechanisms were defined in the accreditation and
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Figure 2: Accreditation Process in Georgia

=Applicant for accreditation self-evaluation and accreditation application submission

*Creation Accreditation Expert Commission

=Accreditation visit

«Group of experts prepare relevant report and Inform interested parties

sHold a public hearing on the accreditation issue

*Decision-making and publication
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At the same time according to the requirements organizational structure in the form of the
of the Law on Higher Education in order to ensure management body has a Quality assurance services.
quality on institutional level in both public andyate According to the plan that these services operate
Higher education institutions begin creation of {@ya according to the, Quality Assurance Regulations ",
Assurance Service, Who took on the institutionatle which in most cases are accepted and approveukeby t
quality assurance mechanisms, as the development aigoverning bodies of higher education institutioris,
well as their implementation. By legislation Highe particular, by the Academic Council and the Council
education institutions are obliged have developed of Representatives. In Higher education institigjon
internal and external evaluation of quality assoean quality assurance is usually included in the
procedures. Which are to support the higher institution's management bodies and is represdmted
educational institutions improve the quality of the central office of Quality assurance and onlleve
education. Currently in Georgia as a state, andhj@i individual faculties (schools) in the form of Qugli
higher education institutions in management assurance services. (see. Figure 3)

Figure 3: Higher Education Institutions Quality Maagement Organizational Structure.

\
Academic Council 4—>[ Rector Senate
¥

A

< )
Deputy Rector D Central Service of quality |¢------ Head of
Y, assurance Administration
/
Foreign relations, Head of Service | Legal, office, security,

strategic development IT and other services

etc.

-
4>| Office |

Faculty

Faculty Council
(school) A. B

Service of quality
assurance

A 4
| Head of Service |

| Office |
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Primarily, in the higher education institutions are
distributed/spread quality management linear-
functional organizational structure. On the levél o

pressure and in many cases causes itS excess
formalization. For example, in Georgia, 2011-2013
years 1267 educational program were granted

quality assurance and management processes areccreditation, while only 40 were denied accreditat
managed by the Central Service of quality assurance (I. Darchia, 3), which points to the unnecessary

which in turn is pursuing strictly regulated furoeis

and determines the overall management objectives.

On the institutional level decisions about quality

management policy are taken by HEI management the

highest authorities. The Central Office of Quality
assurance is involved as in working out of the ityal

assurance of university policies as well as in

formalization of the process.

Conclusion

Accordingly, we believe that higher education
institutions to obtain funding right it would be

determination of quality assurance mechanisms or appropriate to get not only through the program

procedures and assessment of teaching and researcaccreditation but

rules. In Georgia quality assurance central ofti€e
higher education institutions is represented asaine
the educational institution's management body. It
includes the head of service/director or servicé. un

the results of authorization.
According to the Law of authorization is the
procedure of establishing the compliance of higher
education institution educational program with
accreditation standards, what aims at establishing

In some cases, hence the magnitude of higher regular self-evaluation of higher education Insitos

education Institutions functions only quality asswre
central services. Accordingly Quality assurance
functions on the faculty (school) level are perfedn
by one of the staffs of the same faculty (mentioned
practice above mainly we meet in the Private Higher
Education Institutions) which negatively affecte th
quality assurance processes for the effective
implementation. Whereas, faculty (School) quality

and promotion of the development of quality
assurance mechanisms, what is related to the
entitlement to state funding, also the implemeatati
of certain educational program under this Law.
Authorization of Higher education institutions is
performed according to the three basic standards (O
the Approval of the Educational Institutions
Authorization Charter and of Authorization Fees;

assurance department should provide (on the faculty Order N 99/N Of the Minister of Education and

level) as the achievement of high quality educatien

well as teaching, introduction of new modern method
of evaluation, coordination process of creation of
Separate educational academic programs,
according to the standards established by the State
prepare  requested self-assessment
accreditation process Therefore, it is obvious

for theauthorization will

Science of Georgia 1 October 2010 Thilisi, 2) which
in turn can be covered individual program
accreditation standards, however, in case of their

And dissociation and In determining the right to obtain

funding as accreditation, as well as the effectthef
create the conditions for fair
competition and therefore will contribute to incsiay

implementation such content and scope of works by the quality of higher education. It is interestifagt

one person will be connected to the great challenge
In addition It is also evident that management of
quality internal processes in turn creates the
preconditions for successfully finishing of expetcte
accreditation.

The type of organizational structure of quality

that in 2005 119 higher education institution were
granted authorization, in 2003 — 43 and in 2013 K64

gives kind of an idea about External Quality
Assurance system. (The International Institute for
Education Policy, Planning and Management;
Strategic Development of Higher Education and

assurance management depends on to what kind ofScieénce in Georgia; Thilisi 2013 pg. 20, 4). Esplyi

management organizational structure if the higher
education institution uses. Therefore, in higher
education institutions Quality assurance Servicg ma
be controlled by rector, as well as his deputy,
chancellor or chief of staff. But on the facultyéd
mentioned service indirectly is under control of
faculty (School) Dean, as well as the quality assce
of the Central Service. Despite the fact that Gietsg
quality assurance system is prone to perfectios, ha
not yet formed a unified attitude towards it. Inmeo
cases it is the object of criticism from higher
education institutions. In particular on the basfs
accreditation the right funding of higher education

problematic issue was exestance of internal and
external evaluation mechanisms of the quality & th
higher education institution of Georgia. As a resdl
research conducted in the country that out of the
interviewed 7 higher education institutions
(university) only two notes that they have a qualit
assessment external system and basically it isfosed
an anonymous examination of academic programs.
(Quality Improvement in Georgia- Achievements and

Problems; Research Report - Thilisi State
University 2010, 5) as for the quality assessmént o
the internal system it can be found in almost ighbr
education institutions and was spelled out in the

institutions make above mentioned process under within the applicable quality assurance acts of the
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Higher Education Institutions. Also should be

considered Quality assurance foreign experience,

which allows existence of quality assurance exlerna
evaluation independent agencies. In particularieSta
grants the right to independent non-governmental
organizations accreditation for educational program
of educational institutions. In addition, It is deble

to be involved profiled foreign organizations iristh
process, which will provide the international

Literature

Parliament of Gorgia.. (2004)aw of Georgia on higher
education Article 1, Tbilisi 2004.

Ministry of Education and Science of Georgia. (2010
On the Approval of the Educational Institutions
Authorization Charter and of Authorization Fe€rder

N 99/N Of the Minister of Education and Science of
Georgia 1 October 2010 Thilisi

Darchia, I. (2014).Strategic Development of Higher
Education and Science of Georgia, IV - Quality
Assurance,The International Institute for Education,
Thilisi 2014, pp. 22;

The International Institute for Education Policy,
Planning and Management; Strategic Development of
Higher Education and Science in Georgia; Thilis120
pg. 20, 12

Quality Improvement in Georgia- Achievements and
Problems; Research Report. Thilisi: Thilisi State
University 2010;

Tamar Bregvadze, T. (2013)he International Institute
for Education V - Higher Education and Employment,
Thilisi 2013;

WB. (2014). Higher Education Financing in Latvia:
Analysis of Strengths and Weaknes$®erld Bank, 18
March 2014;

Ali, M., Shastri, R.K.(2009).Implementation of Total
Quality Management in Higher Educatiomstitute of

accreditation programs. It is noteworthy that
mentioned practices should be implemented gradually
since both the Higher education system and Higher
education institutions will also have to be prepaie
involvement in similar processes. Namely, this
involvement should contribute to enhancing the
quality of higher education in the country and dtou
not lead to delay in the operation of the system.

Business Management, VBS Purvanchal University,
Jaunpur, U.P-221 001, India, 2009;

European Association for Quality Assurance in Highe
Education. (2005). Helsinki.

Ministry of education and science of Georgia. (2014
[on-line]. [cit. 2014-09-27]. Available at:
http://www.mes.gov.ge/content.php?id=131&lang=geo

National Center for Educational Quality Enhancement
(2014). J[on-line]. [cit. 2014-09-27].Available at:
http://eqe.ge/geo/static/7/education-system

Contact

Vasil Kikutadze,

Associate professor

Department of Management and Administration
Faculty of Economics and Business

Ivane Javakhishvili Thilisi State University

Address: 1, Chavchavdze Ave., 0179 Thilisi, Georgia
e-mail:Vasil_kikutadze@mail.ru;
Vasil.kikutadze@tsu.ge

Ketevan Maisuradze

Assistant

School of Business and Management

Grigol Robakidze University

Address:6 Jano Bagrationi Street, Thilisi 0160, @&0
e-mail:katemaisuradze@yahoo.com

49




SOCIALNO -EKONOMICKA REVUE / 04-2015

UNIVERSITY STUDENTS AND VIRTUAL LEARNING ENVIRONMEN TS: MOTIVATION,
EFFECTIVENESS AND SATISFACTION

Francesca Romero FORTEZA, Miquel Angel OLTRA ALBIACH, Rosa Pardo COY

Abstract

Higher Education is based increasingly on use dfidl Learning Environments (VLE), regardless & ttegree or type
of matter being taught. In this research we explaicomparative study that we conducted in threenlSpauniversities.
First we critically analyze the different virtuadrning environments, in terms of its potentiat&ff’eness for university
education. Secondly, we asked the students abedetiree of satisfaction with the use of thesenlagrplatforms, from
the idea that students motivation is essentialdarning in any academic level. The findings, aswileexplain, reveal
interesting facts to consider for the futureligher Education is based increasingly on use otusll Learning
Environments (VLE), regardless of the degree oe typmatter being taught. In this research we e@rpéacomparative
study that we conducted in three Spanish univessitiFirst we critically analyze the different vatulearning
environments, in terms of its potential effectiwsnior university education. Secondly, we askedstilndents about the
degree of satisfaction with the use of these legrmilatforms, from the idea that students motivai® essential for
learning in any academic level. The findings, asmilbexplain, reveal interesting facts to consider the future.

Key words
virtual learning environments, ICT, motivation, hay education

JEL Classification: 121, 123, Z00

1. Information and Communication Technologies language training of students has to contemplage th
in higher education efficient handling of computer-mediated
communication tools and take advantage of them,
since they contribute to get a communicative tragni
meaningful, pragmatic, collaborative, constructiwvel
motivating (Oltra, Pardo & Paulo, 2007). That isywh
believe that the use of these tools is absolutely
suitable for teaching at the University level.

Universities in Spain, state or private, support
their work in the use of the Information and
Communication Technologies (ICT). Administrative
management, communication among the different
agents involved in the educational process and
teaching are implemented, increasingly, through. ICT
This way of working entails advantages as the 2. Virtual Learning Environments for teaching
ubiquity of communication, the continuous access to
information and the provision of resources regaslle
of the place and the time. Likewise, the respecttfe
environment increases by reducing paper consumption
considerably. However, all this creates a depengenc

almost absolute, of computer technology. In addjtio usually denominated with the acronym VLE. In any

this means a significant flnanc!al investment. case, they are the framework in which the online
On the other hand, there is no doubt that Internet formative actions are developed. They have many
and the world Wide Web, as means of communication zgvantages in terms of ease of providing and
and expression, favour the exchanges among peoplemanaging learning materials. They can be used
companies and institutions thanks to various system exclusively for teaching, or even a work and
that manage the transmission of texts and fileallof  communication platform (Romero & Carri6, 2014).
kinds, and allow communication through the voice The most noteworthy feature of the VLE are
anq image in real time, regard.less of the place in related to aspects such as presentation and
which people are phys'c?‘”y-. But it ShO.UId be riaz| organization of the elements on the screen, video
moreover, that communication underlies any process conference and wiki editor (is some cases), the
and mpde of training. l.f there is no communication, possibility of facilitating the teacher’s work, efing
there is no transmission, exchqnge or interaction possibiliies of action (especially with a
(Casamayor, 2008:177). We believe that currently, numerous group of students), being an effective

As we have just exposed, University teaching
conveys through some kind of computer platform
known usually as Virtual Classrooms, Learning
Platforms or Virtual Learning Environments, theast |
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element of communication in real time, allowing eor
complex interactions (teacher-student, studentestijd
teamwork, etc.) allowing track work, diversifyinlet
activities to perform, saving time and work for the
teacher, offering the possibility to be used anywhe
contributing to the reduction of bureaucracy,
respecting the privacy of teachers and students,
introducing participants to the knowledge of
technologies and good accessibility for people with
functional diversity: “Virtual Classroom makes
possible the use of new technologies in educational
processes, it is a flexible, great accessibility ansy

to use platform, which allows to create online
activities and evaluations, and also offers several
resources to support lessons” (Villar & Gonzalez,
2005:7-9).

To carry out our research we have analysed the
VLE in three universities. Firstly, the Polytechnic
University of Valencia (UPV), one of the two
universities financed with public funds from theyci
of Valencia. Here, students prepare degrees of
engineering, architecture and fine arts, mainlg. It
virtual learning environment is called Poliforma-T.
The following is the University of Valencia (UV),
another public university in the same city. In this
University students can study nearly all existing
disciplines, from philology, medicine, mathematics,
psychology, engineering and teaching among others.
In the case of the University of Valencia, the VisE
called Virtual Classroom. On the other hand, thedth
object of study in our research is a private enfitye
Catholic University of Valencia (UCV). This
university also offers very diverse qualifications
physical education, law or teaching. The VLE ofthi
institution is based on the Moodle platform, reseur
for free and open use named Virtual Campus.

We propose to categorise four types of
functionalities offered by the VLE: (1) Tools for
communication (synchronous and asynchronous)
between faculty and students; (2) Tools for the
storage, dissemination of materials and information
(publication of documents, storage of students’kspr
etc.); (3) Resources for interactive learning, &y
Tools for the teacher’s management. It will be
illustrated with concrete examples through the
analysis of the VLE of the three most important
universities in Valencia City, which we have reésir
to:

1. Tools for communication (synchronous and
asynchronous). All the resources that enable the
exchange of information between students and
the teacher or the students themselves are framed
within this functionality. The tools that can be
found are the following: internal mail of the
subject, that allows to send internal and direct
emails to individual students or groups

(asynchronous student-teacher communication);
the agenda in which events and important dates
for the subject will be published: the bulletin
board; the application of tutoring with teachers;
the possibility of developing discussions ( in
written format) on various topics in an interactive
and dynamic way (asynchronous communication
student-teacher, chat room, video conferencing
(using Adobe Connect technology ) and wiki (a
text editor in which all members of a classroom
can participate). We believe that this last reseurc
is a very enriching tool from the didactic point of
view because it can serve, for example, as a class
diary where students can show the revised topics
in a session and also can be completed by other
members. It is a novelty to find this tool in the i
the private space of a subject, since the
collaborative text editors tend to be delinked
from the teaching task. In this way, students have
access to the necessary information of the subject
in a timely way and on demand, with the
resulting accountability of the apprentice learning
process. Thus, we have a type of formal or
institutional communication, but also a more
open and interactive communication between
teachers and students, and among students
themselves.

the case of the UV, among the tools for
communication —both  asynchronous and
synchronous —we emphasize chat, email, forums
and the Web logger (also known as Log Book or
Blog); this application would have a similar
function to the wiki in the case of the UPV,
enabling you to create personal or group contents
in a collaborative way.

In what refers to the UCV, the communication tools
that can be found are: internal mail —group or
individual- through which the teacher can
communicate with students; the agenda to
communicate events or special dates; the
application of tutoring with the teaching (internal
messaging and email) and videoconference (that
offers the possibility to record lessons).

Tools for the storage, spreading of materials and
information. This second category includes
resources that put at the students’ disposal, in a
dynamic way, working documents as, for
example, notes, diagrams, presentations, videos
or media objects; in the same way, there are
resources for the storage of students’ works. In
this section, students can, individually, placing
their works, as well as documents that they want
to share with the tutor, with the possibility of
knowing what date and time the work is given to
the teacher. Each student can edit the contents of
their folders with complete freedom.
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For UV, the tools for the storage, spreading of
materials and information remain the same
schemas as in the UPV; noteworthy is the option
of establishing work schedules (with the
possibility to export information to other personal
schedules).

Finally, with regards to the UCV, the tools in this
section are similar to those outlined previously
by the state universities. Students have access to
the materials of different subjects to work with
them and may also publish works that have been
required by teachers since, otherwise, students
cannot add any document on their own.

Resources for interactive learning. This
functionality of the VLE gathers all the tools that
allow you to create different kinds of interactive
activities. It is important to clarify that we are
talking about interactivity according to Labour
(2001:32) who defines it as a function of a
system that responds in different ways to the
students’ actions. Thus, we find the option to
create multiple response, or the task section: this
tool enables a high degree of interaction tutor-
student, since the tutor may plan open and
available works during the selected time period,
so that the students complete the tasks and
publish the results of their works during this
period. The date and time that the task is
completed are recorded, and the tutor can also
correct and evaluate the completed tasks though
the application itself. The students access to the
documents modified by the tutor, clearly showing
what has been corrected. In this way, students

become aware of the strengths and weaknesses of

their works.

In the Virtual Classroom of the UV, the teacher has
the ability to create activities, in this case with
three types of questions (short answer, multiple
choice or open question), and there are also
different ways of interacting through the Tasks
section.

advanced application tool, Virtual Classroom
offers the possibility to make presentations with
the Photo Album option, or with Wimpy Point
(the alternative to the Microsoft PowerPoint
application for collaborative work on the web);
also, it offers teachers the ability to create
applications from the code of html document that
have previously developed using one of the
programs of creation web (Dreamweaver,
Microsoft FrontPage, etc.). In the case of the
UCV, benefits of the Virtual Campus in this
section coincide, roughly, with those listed above.

Tools for the management of the teacher. There
are several options in the Poliforma-T for
qualifying students, access to lists, records,

As

teachers have the option to create sections and
even customize the Virtual Learning
Environment. Among the options for teaching
management that presents the Virtual Classroom
of the UV we can find students -cards,
assignments and assessments and, finally, self-
assessments or questionnaires. In what refers to
the UCV, also at this point, the Virtual Campus
benefits are similar to the VLE ones at state
universities mentioned previously.

As it can been seen from the above, the VLE of the
three studied universities present a great variety
of options and tools, with some different nuances
depending on the case, that facilitate widely the
development of teaching. Thus, we can follow
didactic and diversified approaches depending on
the group, and adaptable according to the
student's profile. There are also a great
advantage, we can bring together everything we
need to track a subject, both for the teacher and
the students. Besides, it is attractive and
comfortable because of the facility for the use of
resources and for being the “environment” where
this generation unfolds without difficulty, since
almost all are native, also called the e-generation
or the Google generation, among other
denominations. Meanwhile, teachers have the
challenge of taking advantage of all the utilities
provided by technology.

3. Investigation

To complete our analysis, we have done an
empirical and quantitative study to find out theee

of satisfaction that our students feel, the
implementation of language teaching exclusively
through virtual environments, in the field of highe
education. We are interested to know if the current
generation feel comfortable and motivated by a
teaching methodology of this tone, as expected.

The research has been carried out, on the one
hand, in a course of Catalan Language in the degree
of Aerospace, Electronic, Electrical, Mechanicatl an
Industrial Engineering of the Polytechnic Univeysit
of Valencia, and on the other hand, in the degodes
Teaching of the University of Valencia and the
Catholic University of Valencia.

We designed a questionnaire answered correctly
by 489 students, of whom 62.7% were women and
37.3% men. The average age was 20.

The survey contained 5 items and the response
was articulated in a scale of Likert-Type, wherg (1
meant totally in disagreement, (2) rather in
disagreement, (3) medium, (4) rather in agreement,
(5) fully in agreement.

52




SOCIALNO -EKONOMICKA REVUE / 04-2015

Here we can see the detailed results, and thenillve w extract what emerges from them.

Table 1: Survey on satisfaction with the use of tfieE for learning a language

|1. The VLE of the University allows me to work thgbject in full
1 2 3 4 5
ucv 5,7% 10,5% 5,1% 8,3% 70,4%
UPV - 1,8% 3.2% 11,9% 83,1%
uv 5,1% 8,8% 7.2% 23,7% 55,2%
|2. | prefer working the subject by combining matsiin paper and the use of the VLE
1 2 3 4 5
ucv 20,1% 1,2% 9,7% 10,2% 58,8%
UPV 3% 0,7% 8,4% 27,2% 60,7%
uv 24,9% 10,1% 8,1% 19,8% 37,1%
|3. | prefer working the subject in paper exclusyvel
1 2 3 4 5
ucv 63% 8,6% 5,9% 3,3% 19,2%
UPV 78,3% 16,6% 0,3% 3,1% 1,4%
uv 40,4% 20,1% 4,5% 9,9% 25,1%
|4. The VLE of the University is convenient and (hical
1 2 3 4 5
ucv 1,5% 4,4% 20% 24.2% 49,9%
UPV 0,9% 1,9% 13,1% 28,5% 55,6%
uv 5,5% 10,1% 21,2% 33,2% 30%
5. Grade 1 to 5 your degree of satisfaction witfard to the use of VLE
1 2 3 4 5
ucv 7,6% 2,5% 8,1% 13,5% 61,3%
UPV - 0,3% 3,4% 8,1% 88,2
uv 3,9% 6,2% 7,4% 32,7% 49,8%

According to the data obtained in the survey, we express a performance for the use of traditional
consider that there is some surprising information, manuals for the study of the language. It was not
along with other more predictable data. For example foreseeable that this data obtained such a higle $co
it was hoped that students of UPV express greater the survey.
satisfaction towards the use of virtual environment
since these students have a technological prdfiies,
University has numerous classrooms with office
equipment and tries to prepare students for the
acquisition of professional skills and the constase The present research has served to establish a
of sophisticated computer programs. These studentsclassification of the different applications analt
are very accustomed to the use of the computer inthat can be found in a Virtual Learning Environment
their daily work. It is shown by the high scoregyth ~ There are numerous resources available to the
give to the questions related to the degree of educational community but we have no established
satisfaction in the work with the VLE. Likewise gth classifications accepted by the scientific communit
corroborate it when they ignore the work of the We believe that having categorizations facilitaties
subject by the use of a book of text. choice and use of VLE. Likewise, we have seen how

much enthusiasm to the use of computer for learning €fforts and resources to incorporate technological
We believe that it may be due to their professional advances in search of effective procedures for its
profile. Competences acquired by future teachess ar Mmanagement and teachm_g. However, universities have
not so linked to the use of computer in their daily the challenge of adapting the VLE, with all its
tasks, the classrooms of primary school, in the capabilities, to mob|le technology, since students
Spanish State do not have appropriate office have, almost entirely, very powerful mobl_le deVIces_
equipment in the majority of cases. Also, the stisle So, students could access and advance in everything

Conclusion
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related to the follow-up of the subjects. The otjec Learning Environments, it is necessary to know, on
is to be where they are, using the same platfords a the one hand, the mean of learning, with its
resources. Similarly, teachers have the challerfge o possibilities and its real use, with its strengémi
getting students to see Information Technologies as weaknesses and, on the other hand, carry out a
learning tools, not only for leisure and social thorough analytical work and evaluation, takingoint
relationships. We believe that to implement the account criteria based on the pedagogy and didactic

teaching and learning of languages through Virtual (Seiz & Romero, 2014).
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THE GAP BETWEEN EDUCATION AND EMPLOYMENT IN SOUTH C AUCASUS
COUNTRIES

Maia MELADZE, Tamar KOBLIANIDZE

Abstract

The modern society needs a substantively concetostledge and, accordingly, a new model of edanatn the XXI
century one great dignity of people-oriented ediacathas already emphasized. Globalisation, socglpnomical,
political, technological and environmental changa® major challenges for various sectors of wortdbmomy and
demand the wide-ranging competencies and skille imployees in enterprises. The universities phaiyrgortant role
in the training of young professionals, since teguip their students with abilities and skills isthy demands and thus
ensure a high standard of employability. One ofrttagor problems in modern South Caucasus Counigiegcrease in
the quality of a human resource. Permanent poputatiecline is superimposed a sharp decline in eympémt and, as a
result, reduction the motivation for learning. Sess of a choice and training (study) of studentsiginer educational
institutions of South Caucasus Countries is infageshby many factors. It is an accentuation on th&sbility to receive

a continuous education throughout the life (LLL).
Key words
education; employment; unemployment; Caucasus deant

JEL Classification: 120, 128, J60,

Introduction

Unemployment will continue to rise in the

with a worrying rise in the share of long-term
unemployed.

As investment in education is increasing, a focus

coming years, as the global economy has entered aOn the results of education is also gaining impuréa

new period combining slower growth, widening
inequalities and turbulence, warns a new ILO report
By 2019, more than 212 million people will be ofit o
work, up from the current 201 million, according to
the World Employment and Social Outlook — Trends
2015 (WESO)
(http://www.ilo.org/global/research/global-
reports/weso/2015/lang--en/index.htm). ILO Direetor
General Guy Ryder said: “More than 61 million jobs
have been lost since the start of the global ciisis
2008 and our projections show that unemployment
will continue to rise until the end of the decailbis
means the jobs crisis is far from over so theraas
place for complacency”.

Unemployment is an important economic and
political problem in many countries. Macroeconomic
crises and increased globalization have put more
workers at risk of job loss. In Eastern Europeam
effort to transform themselves into market econaimnie
former socialist countries have faced the enormous
task of efficiently real locating workers and jobs
across sectors and firms, which has led to the
emergence of unemployment and poverty for a large
percentage of the working population. Moreover,
since the 1970s, Europe has witnessed a reduction i
economic growth and an increase in unemployment,

including its economic implications (for example,
education’s effect on the rate of employment). l#g t

same time the social impact, including overall
wellness and order in communities, is equally
important.

Processes of globalization in all spheres of
human activity extend, changing its role and infice
on preparation of specialists of all spheres: ihdeds
depth, interactions of its various components atemo
complex didactic level. In this connection, it is
necessary to continue work on perfection of thedlis
directions of preparation of experts and specalidt
professional higher education, having approacheal it
similar lists of the developed countries with the
purpose of creation of favorable conditions for
integration of the South Caucasus Countei@scation
system in international; to define a legal statbithe
bachelor and the master students; to finish
development of the complete set of methodical
support of the state educational standards of
professional higher education. For this purposis it
necessary to change qualifying requirements prgmptl
enough. “It is important to introduce new means of
training and a hardware of educational institutiaas
whole, to strengthen a theoretical part of trairamgl
to raise its cognitive value not only in an edumasi
institution, but also on a workplace” (Mayo, 2008).
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1. Unemployment rate in south caucasus Lack of employment or income-earning
countries opportunities is consistently highlighted as thenbar

one concern in Georgia, as repeatedly demonstrated

o _ _ by independently run public opinion polls over the

The employment situation has improved in the past years. In the latest poll of June 2012 cormdlict

United States and Japan, but remains difficult in a py the National Democracy Institute, 60% of
number of advanced economies, particularly in respondents indicated employment as the most
Europe. The steep decline in oil and gas prices, if jmportant issue in Georgia and 70% of them stated
sustained, may improve the employment outlook that they are unemployed. Results coincide with

some what in many advanced economies and severalﬁndings of the public opinion poll conducted by G-
Asian countries according to some forecasts. By pAC in Georgia in 2011, where 70% of respondents
Contrast, it W|” h|t |ab0ur markets ha.rd n maﬂnt Consider jobs as the most important po“cy issue

and gas producing countries. The world faces a (http://www.eppm.org.ge/2012/09/impact-of-hicgh-
“disastrous lack of jobs" if developed and deveigpi  education-on-work-force.html).

countries do not take exigent and radical measires Unemployment is currently in the core of policy

reduce unemployment. operational agenda and political discourse. Theeiss
According to some reports, the number of s covered by pre-election programs of all main

unemployed people worldwide has today reached poitical parties and is reflected as a main thémrée
some 200 million people. Some compare the scale of 5ction plan of the government of Georgia

these figures with the period of the Great Depogssi
The report indicated that developing and developed
countries lost 20 million jobs since the beginnofg
the global financial crisis in 2008. This might rim#

the limit, as another 20 million jobs have beer los
later.

We can see Unemployment rate in South
Caucasus countries and Turkey According to Index
Mundi, that is home of the Internet's most complete
country profiles (see Table 1).

Table 1 :Unemployment rate in South Caucasus countries anaKey (%)

Country 1998 | 1999| 2002 2003 2004 2005 2006 2(C07 82DA009 | 2010 | 2011, 2013
Azerbaijan 1 20 16 16 1.1 1.2 1.1 1.2 0.8 6 0.9 1 55
Armenia 20 - 20 30| 31.6 - 7.4 7.1 - - - 5.9 -
Georgia 145 14.9 17 -1 126 -1 136 - -/ 164 16.3 -1 146
Turkey 7.3 56| 10.8 10.8/ 105 9.3 10.2| 10.2) 10.7, 14.1| 124 9.8 -

Source: http://iwww.indexmundi.com/

As we can see on table 1 and 2, the situation is independence (which is different from Georgia’s
not good in Georgia. We think there are two main neighbor countries) — an aspect that is not udlize
reasons for this:1) The use of inconsistent anchgro  properly as Georgian labor lacks necessary skilts a
statistical methodology and 2) the open Georgian competencies.
economy, including a higher rate of economic

Table 2: Employment and Unemployment in Georgia

2005 | 2006 | 2007 | 2008| 2009] 201d 2011 2012 2013
Active population (labour | 5555 91 50514 196558 1017l8 19918 19449 1959.32920 2003.9
force), thousand persons

Employed, thousand persons 1744.6 1747.3 1704.31.9601656.1| 1628.1 16642 1724.0 171p.1
ggresr:ﬁéoyed'thousa”d 279.3| 2745 261.0 315)8 3356 3169 2951 3051 .8291

Unemployment rate,
percentage

13.8 13.6 13.3 16.5 16.9 163 15.1 15.0 14.6

Source: www.geostat.ge — National Statistics Offic€eorgia
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Azerbaijan's labor market, according to official
data, was not affected by the global financialisris
and its negative trends. The State Statistics Caoteeni
indicates an increase in employment in Azerbaijan
and a creation of new jobs across the country. Unde
the State Program on social and economic
development for 2009-2013, 190,412 new jobs,
including 139,697 permanent jobs, opened in
Azerbaijan from January 2009 to July 1,
2011 (http://news.az/articles/society/82974).

During the first half of 2011, Azerbaijan created
43,790 new jobs, including 32,461 permanent jolis. O
these, 13.4 percent fell to the share of new erisep
and organizations, 12.4 percent to existing busieges

In 2013 the official unemployment rate was 5.5
percent in Azerbaijan. The rate was lower than the
global rate of unemployment, which the ILO predicte
to be.

2. Youth unemployment rate in south Caucasus
countries

The economic and social costs of unemployment,
long-term  unemployment, discouragement and
widespread low-quality jobs for young people
continue to rise and undermine economies’ growth
potential. Neither among European countries where

and organizations, 0.2 percent to enterprises which this problem is particularly severe, some youngofeeo

restored activity, and 74 percent of jobs were tecka
by individuals. Some 73.4 percent of the newly
formed jobs are accounted for by the country's
regions.

are currently neither employed nor in education or
training.

In developing regions where 90 per cent of global
youth lives, stable, quality employment is espégial

As expected, the greater responsibility and major lacking. Young people remain particularly stricken

burden of implementing measures to reduce
unemployment fell to the private sector. Accordiag
statistics, 96.3 percent of new jobs opened in
Azerbaijan in the non-state sector, and permamdst |
are concentrated in the non-oil sector, of whicB 5.

the crisis. Currently, some 73.8 million young pleop

are unemployed globally and the slowdown in
economic activity is likely to push another half
million into unemployment. The youth unemployment
rate — which had already increased to 12.6 perioent

percent were opened in construction, 5.8 percent in 2012 — is expected to increase to 12.9 per cent by

industry, and 1.7 percent in agriculture and other labour market prospects for young people, as many

sectors.

experience long-term unemployment right from the
start of their labour market entry, a situationt tivas
never observed during earlier cyclical downturns.

Table 3: Unemployment rate (south caucasus couedrand turkey), youth ages 15-24 (%)

Country 2007
Azerbaijan

Armenia 57.6
Georgia

Turkey

Source: http://www.indexmundi.com/

2008 2009
14.4
35.5
25.3

The trends are reflected in Georgia, as well as in unprotected social groups on the labor market tut i

Armenia and Turkey. After the 2008 financial crisis
unemployment is rising sharply.Youngsters in South

spite of the actuality of the topic, the less dttenis
paid to it in scientific researches, in media and i

Caucasus contries are considered as one of the mostlebates.
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Graph 1: Youth Unemployment and General Unemployrhen
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Youth forms a large and increasing share of the 3. Literacy & Education rate in south Caucasus
population, including the unemployed. About a third countries
of the unemployed belong to the 16-24 year old age
group, and two-thirds of the unemployed hold upper
secondary education degrees. A cross—country
comparison suggests that youth are a dispropotéona
share of the unemployed population in Azerbaijan as
well as in Armenia. The levels of inequality in the
access to tertiary education and skill mismatcimes i
the labor market are substantial, as indicate@oemt
World Bank and OECD assessments.

The result of one’s education and its economic
implications depend on the level of development of
the country, the labor supply, the supply and duali
of intellectual capital, and their peculiaritiesorF
example, in developed countries where there isgela
supply of highly educated workers, there exists a
lesser return on investment from education (as show
in financial indicators) relative to other counsie

Table 4: Literacy (South Caucasus countries and Kay) %

Country 1989 | 1995, 1999 2000 2001 2003 2004 2010
Azerbaijan 97 98.8 98.8 99.8
Armenia 99 - 99.4 98.6 99.6
Georgia 99 99 100 99.7
Turkey 82.3 85 86.5 874

Source: http://www.indexmundi.com/

Consequently, economic progress does not For the decision of these problems it is necessary
automatically mean an emergence of new and decentto overcome lack of highly skilled teachers, sd@st
jobs. To ensure that economic growth benefits all and experts for vocational training experts iniclkh
people, and that good, decent working conditioes ar countries tests significant deficiency, as well as
developed, macroeconomic policies of any country consequences of demographic changes.
must focus on serious measures in the labor market. Development of qualifying requirements has preyisel
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allocated necessary parts between vocational tiaini  institutions. The content and delivery methods and
and formation of the scheme of workplaces. From the techniques of modern social-economic situations are
point of view of the internal maintenance of theem crucial in helping young people get a positive
actions from the governments of the developed approach to education. Innovations are a key factor
countries the understanding grows, that investments leading to integration between education and seienc
into human resources, formation and a science will It is the main instrument to improve the quality of

grow. education.
Despite the fact that most of the high educational We think that there is a very different situation i
institutions in Georgia at present train specigliste the majority of post-Soviet countries, particulanty

number of schools with professions oriented on the the South Caucasus countries, where countries have
training of the professional staff of the averagel a  Signal Effect Theory This theory attempts to prove
low levels, is few in our country, while the demand that the most important factor in the educational
for them is greatest and much exceeds that for the process is the diploma one receives and not the new
specialists with the higher education. skills or competencies one obtains. Table 5 ilhiss

Innovative educational technologies are the most the statistical indicators of the dynamics of edioca
important tools needed to compete with other social In Georgia.

Table 5:Statistical indicators of the dynamics of educationGeorgia

Indicators of educations in numbers 2008 | 2009 | 2011 | 2012 | 2013 | 2014

Enrolment in general education schools, thousands 643.3 624.5 568.5 559.4 553.0 554.0

Enrolment in higher education institutions, thowdsan 93.6f 102.7 95.1] 109.5 117.77 124.2

Number of persons working for docto

1588 2986 4266 3040 3213 3410
degree, persons

Source: www.geostat.ge — National Statistics Offic&eorgia

The picture below shows the results of research Among unemployed people the number of people
performed in 2010. Despite the fact that the tesul with higher education is 42% in Georgia, 21% in
are slightly old, we still believe that these réeshiave Armenia, 15% in Azerbaijan, and 13% in Turkey. In
not changed much and we can make conclusionsour opinion these statistics are connectedSignal
based on them. Effect Theoryand some what connected to structural

unemployment.

Graph 2: Distribution of Unemployed people by lewdleducation attainment

Distribution of Unemployed People by Level of Educational Attainment, 2008
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Sources: OECD. based on data from the ILO Labor Database 2010.
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It is interesting to compare educational level of demand a high level of flexibility and readiness fo
unemployed people in different countries. In Turkey life-long learning from employees in various sestor
52% of unemployed people have only an elementary of economy.

education (or lower). We feel that there is a tytal Europe's education and training systems need to
different situation in the south Caucasus countties adapt both to the demands of the knowledge society
Azerbaijan, 67% of unemployed people have and to the need for an improved level and quality o
secondary education. It is 45% in Armenia and 32% employment. They will have to offer learning and
in Georgia. These statistics partially explain why training opportunities tailored to target groups at
Azerbaijanian and Turkish people seek to get higher gifferent stages of their lives: young people,
education in Georgia. _ unemployed adults and those in employment who are
‘Starting from September 2012 the International at risk of seeing their skills overtaken by rapicige.
Institute  for Education Policy, Planning and This new approach should have three main
Management is implementing project and tried t0 components: the development of local learning
identify the impact of high education on work force centers, the promotion of new basic skills, in

formation and development in the country. particular in the information technologies, and
The overall purpose of the project wass to increased transparency of qualifications.
broaden existed knowledge on impact of higher The result of one’s education and its economic

education on employment trends in Georgia in the jmplications depend on the level of development of

policy options for improving the linkage between HE role, as it is a concept of constant development of
and employment market. basic skills.

Education in general and higher education in The connection between education and
particular is considered as very important factor i employment is different in south Caucasus countries
shaping human capital. Numerous studies are and Turkey. We think that there is a very different
therefore devoted worldwide to calculate a retwn t sjtyation in the majority of post-Soviet countries,
education in different contexts. In other words, particularly in the South Caucasus countries, where
scientists and policy makers around the world are coyntries haveSignal Effect Theory In general,
interested to understand how public and private according to the findings, there is a high level of
investment in higher education contributes to the education in Georgia. Therefore, the number of [geop

process of creation of qualified workforce and @aller  wjth higher education among the unemployed is quite
welfare of society. The issue is not at all invgssted high.

in South Caucasus countries. Among unemployed people the number of people

with higher education is higher in Georgia (42%@rth
Conclusion in Armenia (21%), in Azerbaijan (15%) and in
Turkey (13%). In our opinion these statistics are
connected toSignal Effect Theoryand some what
connected to structural unemployment. These
statistics partially explain why Azerbaijanian and
Turkish people seek to get higher education in

Employees must possess a broad range of skills
and competencies. Socio-cultural, linguistic and
cognitive skills are essential in addition to spést
knowledge. Globalisation, social, economical,

political, technological and environmental changes Georgia.
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WORK-LIFE BALANCE AS REDISCOVERED MODERN TREND IN H R MANAGEMENT

Klara SIMONOVA, Jana M. SAFRANKOVA

Abstract

The paper addresses the issue of work-life bal#ieB) as a modern trend in Human Resources Managgemwaile

the term was coined in 1986 and the concept iesalfts from mid-1800s, if not considering Senet@osights. This
means that people are anxious about how to harteconcept and how to use its benefits. Both erafdognd

employees are not fully aware of advantages of Widile disadvantages are discussed frequently.sStriamily
arguments, life unhappiness, playing roles withengagement, these are just few of many consequehessessive
work load. Governments not only do not interfereciminto regulation of working hours, they do nopgpWLB for

their own employees. Especially the “sandwich” gatien is suffering from increasing stress and camgiion, when
caring of their own families and children, but &etsame time their upbringing does not allow thenietive old
dependent parents in homes for the elderly, andstimety pushes its members into being perfectnpareerfect
descendants, perfect workers. This article thusnayits to provide an overview of recent discussiong/LB (and part-
time work as the most visible part of WLB), itsmdes in arguments and changes in perceptions of WL Both

employers and employees in the last months.

Key words

Work-life balance, part-time work, human resounsemagement, trends is management

JEL Classification: J 24,1 31, J 22

Introduction satisfaction and perhaps by the possibility of widek
balance.

The aim of this article is to think of the recent
debates on working hours and life satisfaction in 1. Work-life balance
context, and perhaps to provide new connections of
well-known facts. Definitely the article does not
endeavor to provide an in-depth view and any new
research of work-life balance; the article evensdoe
not attempt to describe the phenomenon in strictly
academic terms. The article wants to reflect curren
events and incidents and discussions that appiber ei
in the media or in the society.

The term work-life balance is used mostly for
part-time working mothers of children under the age
of 15. The term “family-friendly policy” was
introduced to eliminate the gender perception, but
again was limited to organizations that needed to
facilitate the return of mothers with children tonk.

_ _ However, this is a misunderstanding. Work-family

It is noticeable that most of the research on work- palance is something slightly different. It shoulot
life balance, gender issues at work, part-time work pe |imited to mothers with children. It should be
etc. was published in the year 2006 (see eg. theextended to fathers, too. And it should be extertded
webpage of The research institute for labour and grandparents, to people taking care of any family
social affairs, www.vupsv.cz) and then there issf 9 member no matter how old he is. And it should be
until now and there was little research published extended to anyone who perceives his or her faasily
during these last years, usually one thematically 5 value that cannot be outweighed by anything else.
related publication per year. Not many other academ some of previous publications suggested that even
publications based on large scale research haue bee «york-life balance” is not a correct term and tritx
issued recently, but nowadays the public debatés an explain their point of view and invented many other
media take place and inform about the issues words for, actually, the same. The arguments agains
connected to employment or to the negative aspécts \york-life balance are summed up by Lingard and
employment respectively. Perhaps the crisis is over grancis (2009, pp. 124-126), we can for example
and people are not motivated by having at least any pnotice two thoughts: Halpern and Murphy (2005)
job any longer but are beginning to be motivated by syggest that work-life balance creates a mentagéma
other aspects of work such as job content, job of 3 seesaw or a weighing scale and thus is aszemo
game, and so Greenhouse and Powell (2006) came up
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with the term “Work-family enrichment” that atterspt ~ Republic is caused by lack of employers” willingnes
to show the win-win strategy, that participation in The research has also shown the “verbal” apprafsal
paid work can enhance the satisfaction in the wéske  family-friendly policies, but no real action, inda
family life and vice versa. suspension and confusion. And moreover, this

However, this is exactly the same debate as gualitative research has found this ambiguity even
above. Work-life balance’s original meaning is an Within large multinational companies that show
optimal balance between private life and work éifei ~ Significantly higher concern for work-life balanaad
by nature is individual and subjective. Two difiere ~ family-friendly policy in quantitative studies. Wel
people perceive it differently. One may seek self- this is worth noticing. The only companies that
actualization in his or her job and hence spendemo Showed active support of their employees with famil
time at work; other wants to have enough time fer h ~ Obligations were the “feminized” ones, i. e. conmipan

or her hobbies and hence leaves the workplaceoms so With prevailing feminine workforce. The authors
as he or she can. suggest that perhaps the government and laws could

help in the beginning to launch support for worfk-li

One of the greatest problems of work-life balance
balance.

is that is perceived as a gender issue, that oaipen
tend to consider their job as too time-consuming an
that only women can and do complain about being 1.1 Specific environment of construction industry
overworked and that “two shifts” a day, one shift a
work and second shift at home, are simply a
phenomenon of last decades and women were not
trained for centuries to stand such a fast paceafor
lifetime. On one hand, this is true; on the othand

this is far more complicated. Some gender studies
focus on women in managerial positions and

emphasize their lack of private life, for example respectively, such as cold, rain, wind, etc. is enor

Gazdagova and F'SCh'O_Va (2006). important to women than to men. Women also prefer
“The other hand” is also represented by now jops with less physical exertion if this can be
popular idea of equality in genders, that nothiikg | anticipated, employers intuitively prefer men for
gender difference exist and both men and women canstraining positions, even if this is not on dailgsks
succeed in career if they work hard and strive. pyt rather occasional and a woman could ask fqu. hel
However, this idea does not fully reflect the rgatif Though from New Zealand, a study by Morrison
our current society, where women are still inflieshc (2012, p.22) suggests that construction industrg is
by the society in choosing their type of education yery complicated environment to implement work-life
(high school vs university, technical vs humanl)ties pajance and estimates that costs for the emplayer ¢
and the necessity to show more qualities than men i pe higher than in other industries, the tailoreldtsm
order to be perceived as equal to men, in order 0 can, besides reduced working hours and flexiblekwor
succeed in masculine environment, such as gptions, include also social events, fitness araithe

assertiveness, rapacity, willingness to risk, swe$s  concerns, and of course reduced work pressure,

Fischlova (2006, p. 13, 16) relate the education t0 development.

continuous stereotyping in traditionally masculine

industries that have never been feminized suclhes t ) ]
construction industry (and electro-technical brasch 1.2 The sandwich generation
as well). If we connect these two findings, we san

that this is a phoenix issue and women in masculine The “sandwich generation” is characterized by
environment would have to meet the masculine peing the middle generation that has both dependent
expectations in the near future and would haveeto b children and dependent parents to take care of and
tough and that only a minority of women would go to  sypport financially. Some women would like to take
study technical university and consequently less care of their families themselves without the hefp
women would work in masculine industries and nstitutional care, but home care is not a paid b
therefore the whole circle begins again. they have to keep working and pay for daycare,
A research by Haberlova and Kyzlinkova (2009, because daycare is either free for pre-school m@nld
p. 8-19) has revealed that the utilization of alétive or affordable for the elderly as is supported bg th
work schedules is connected to the preparedness ofgovernment. Therefore these women are forced to go
employers to offer such options and possibilittass to work and pay for services they can and would lik
that the rare alternative work scheme in the Czech to do themselves. Others prefer to keep their caree

The research of Gazdagova and Fischlova (2006,
p. 10) mentions also the specifics of construction
industry and its demands on worker’s physical
condition and preferences of women to avoid noisy
and dusty work environment. The influence of
weather or exposure to weather conditions,
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and leave kids and parents with the institutions one represented by the unions and the second by
because the care is provided by professionals andeconomists: Mr. Ungerman, an economist of the trade
because their career allows them to make more moneyunions, states that every fifty years the workingpiv
and be better off. These women are also scaredfthat is shortened by approximately eight hours or one da
they would give up their career for certain perafd respectively and there was no fatal consequenkereit
time that is not known in advance they would remain 150 or 100 or 50 years ago, simply because the
unemployed after their parents do not need thdp he productivity of labor increases and the economy can
any longer, because they would be too old for the make it. Moreover, he states that shortening of
labor market (Cechl, Hejkrlik, 2014, p. 71) working hours can lead to reduction in unemployment
rate and to increase in work-life balance satigfact
due to enough time for both work and family and-sel
development (e.g. through more time to devote to
further education). A young single economist of a
In the last years, both men and women have far bank, Mr. Michl, opposes by saying that by shorgni
more opportunities to build their careers than teefo the work week we would discourage US companies
the year 1989. Today it is easier to study, to gain from investing their money here, and that all these
experience and learn languages abroad, the aazess tdebates are odd because unemployment is caused by
technological equipment that make life easier sa&h  unsound labor market, by discouraging investord, an
computers, microwave ovens, etc. is wider, men are by unwillingness of people to work. One technical
expected to help with the household more than iever  worker with a good salary will be able to createefi
the history, the family also has more options aand ¢ jobs in the future — such a worker will buy sersgice
even outsource services such as babysitting or And Mr. Michl adds that only our laziness leads
housecleaning. On the other hand, women are morepeople to consider the shortening of working week.
expected to build their career than before, andethe Though this is a slightly different debate, rather
opportunities and expectations make them think they macroeconomic, perfectly illustrates the status: quo
have to build their career. But their time is liedt can we really measure the life happiness? Do we hav
Sometimes career means no private life. As any other options than to buy services? Are we tazy
Gazdagova and Fischlova (2006, p. 26) suggest, thisdo we just want more from life? Is really everythin
makes women frustrated; seemingly they have about money and economic growth? Is GDP really the
everything they can long for, such as good job,dgoo best indicator of quality of life?
salary etc., but they are single, alone, lonelgabse Part-time work is currently utilized mainly by
career is everything they have. On the other hand, women after maternity leave because it gives them
some women perceive maternity leave as a good petter option for work-life balance and better time

excuse to escape the ‘rat race” and at certain age,management possibilities. Part-time work offered to
usually around 35, simply become pregnant no matter women after maternity leave (or parental leave,

1.3 Career development

what their marital (or even partner) status is Bae  egpectively) can enhance their retention rate and

the job (Dudova, Kzkova, Fischlova, 2006, p. 51). reduces turnover rate in the whole company (Lingard
and Francis, 2009, p. 194).

1.4 A thought on what might have happened Some workers are ambiguous about working full

time or part time. They weigh pros and cons — sofne
Recent news show the fatal consequences athe w_eII-kn_own d_|s§dvantages are less money, lower
burnout syndrome can have — the co-pilot of security of job, missing career and developmentigqla

Lufthansa flight that crashed in France is saislufber missing other benefits from .jOb such as extra sick
from depression and burnout syndrome. Burnout days, extra d(?ySfOff’ Iunc?htlcketstor ca_rb_l;t_)r g[tke/
syndrome is typically the result of being overwatke purposes, and, of course, the great possibilitydx
in caring and helping professions where making a overtime finally and expectations to be flexible

mistake always means a great trouble for someone(H'mersee_r’ 2013, p. 3). _
else. Part-time workers are mainly women, who are

aware of and understand the disadvantages of laeing
part-timer. However, sometimes they have only three
possibilities: to work full time and be exhaustedt
to work at all and give up their future career aiade

Let us illustrate recent debates on shortening the N0 money, or to work part-time and put their career
working hours per week that were published in Czech aside for limited period of time and have opened
journal “Tyden” (‘Week’; 2014, vol. 37, p. 29) ima  doors for future career and still manage both the
article that put in contrast two mainstream opision household and the work. As the society is also

2. Part-time work
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somehow traditional in most countries, it is more We have to stress here that not everyone is
acceptable for women to ask for part-time afteritgav =~ willing to work part-time or to use other forms of
a child than for men, and also to switch to fulhdi WLB. Usually these people are satisfied with their

after the children are more grown up. So, this seem  status quo and have no intention to change anything
be a gender issue, too — the woman has an “excuse”Anyone should be forced neither to reduce the
that is tolerated by the society, while a man duoas working hours nor to extend the required working
A man willing to work part-time can be perceivedaas hours if he himself does not want to. Women, who
less working, less willing to work, less loyal, des  consider their career as more self-actualizing than
perspective. The society’s judgment on proper housework, should never be forced to stay at home
behavior is what makes women choose either to work when they can buy all the services necessary. Vice
full time or not to work at all and consequentheth versa, men who decide to stay on parental leave
women derive their self-esteem from their propée ro  should not be discriminated against after theyrnetol
imposed by the society, but Bollé (1997, p. 578) work, especially if their motivation was differeinbm
cautions that no one should be forced to such &eho financial if their wife earns more money than them
and vice versa people who want to work full time (Gazdagova, Fischlov4, 2006, p. 28).

should not be persuaded to work part time, because
both unemployment and underemployment have its
economic and social fallouts.

Women accepting part-time jobs are also aware _ _ .
of the acceptable maximum wages they can askdor, s Flexible working schedule, called flexitime,
they usually do not attempt to ask for more. Howeve Means any dev]atlon from standard working schedule,
this lack of self-confidence and preference of genal  for example daily schedule from 9:00 am to 5:30 pm
but stable and certain income leads to even greater'nC|Ud'n9 30 minutes lunch break, but erX|t|m¢!Ist| '
income gap between men and women, as reported in@SSUmMes 40 hours per week. Most usual flexitime is
the study by Gazdagova and Fischlova (2006, p. 24). with “core hours” when the worker has to be present
They also mention other preferred material benefits &t the workplace, for example between 9:00 am and
such as the car, expensive laptops and cell prasmes 3:00 pm and can arrive between 6:00 am and istéree
required by men and thus provided to men rather tha €@ve any time after 3:00 pm either when is finishe
to women, because women are less competitive in With 8-hour shift or when completes 40 hours per
status symbols and perceive them more as tools for Week. Flexitime also includes “compressed week”
work. Dudova, Kizkova and Fischlova (2006, p. 24- Work schedule, which means that 40 hours are
27) noticed that these benefits can somehow seree a cOmpleted in 4 days. According to Baltes (1999, as
substitute for high income — the man’s role is to Citéd in Lingard and Francis, 2009, p. 194), anmydki
economically support his family, but this is for sno ~ Of flexiime increases employee job satisfaction,
men virtually impossible, so their wives have torkyo ~ Productivity of labor, and decreases absenteeism,
too, and they would never be able to buy such however, this statement is valid for blue-collar
expensive things themselves to they require them Workers rather than managers, because they already
from employers. Especially male managers are under €NoY _c'ertaln degree of autonomy and thus launching
great pressure, the nature of their work automigica  ©f flexitime does not mean much to them.

2.1 Flexitime

assumes their full devotion to work, but this means As part-time work is not common in the Czech
full service at home from their partner, who should Republic because of limited income, flexible workin
suppress her own career. schedule is discussed more, nonetheless this dites n

Companies that are ready to offer part-time jobs mean that flexitime is more common, on the contrary
usually operate in public sector and employ inager ~ Surprisingly, most companies are likely to offethex

more women than men, employ in average people the part-time work than flexitime; the less
with higher education and of older age, this means qualifications are needed from the employee, tke le

particular that these are educational institutisosijal probability of flexitime (Haberlova, Kyzlinkova,
welfare institutions and nonprofit organizations 2009, p. 34, 57). Though flexitime was introduced t
(Haberlova, Kyzlinkova, 2009, p. 23). support the family-friendly concept in order to fhel

To add, not many countries in the European women with children, currently flexitime is utilide

Union signed the International Labor Organization mainly by men' mtbe Czech ReP' ,
convention no. 175 on Part-Time Work. In this Home office is also perceived as a benefit for
context, it is presumable that among the few work-life balance because the worker can usually

signatories there are countries such as the @rrange the schedule according to his or her needs,
Netherlands, Italy, Finland or Sweden. and moreover, the time spent by commuting is saved
and can be used for other useful activities. Home

65




SOCIALNO -EKONOMICKA REVUE / 04-2015

office is also used when traditional office work is
insufficient because in times of high workload and
intensity of work traditional office worker is fdess
productive than remote worker, at least accordmg t
the research by Lingard and Francis (2009, p. 193).
And again, surprisingly the public administration
organizations are the most resistant to offer home-
office (Haberlova, Kyzlinkova, 2009, p. 37). Home-
office is more common for highly skilled
professionals who work in such sectors as banking,
insurance, education or IT and are expected tatepo
result.

However, both of these flexible working
schedules including home office are hardly applieab
in construction industry for all workers. Architsgct
designers, engineers, planners, economists antasimi

total workforce of construction industry work eithe
illegally or at least occasionally without having a
contract signed, altogether for both foreign and
domestic workers. If some typical kind of undeathre
labor occurs, usually does not affect the worker’s
well-being or life satisfaction at all -—typical
undeclared labor is self-employed persons who do no
report the work in accounting or employees of a
company who perform some extra work directly for
the customer paid in cash. However, and this
addresses especially foreign workers, if the pehsmn
no contract at all, or works for a dubious ageray,
works for minimum wage and extra money receives in
cash, this may cause a real problem in the futsiteex
person is either not entitled to any social segurit
benefits including old-age pension, or even in the

professions can well work under these schemes Worker's psychological condition in the time being.
mainly because of the more independent nature of lllegal workers work under far worse circumstances,
their work, but other professions that work on-site With poor safety measures, they work long hours, an
such as bricklayers, crane drivers, site managers,they are not allowed to complain otherwise theylos
simply all the professions that have to cooperate, the job. The insecurity of job and future is what
cannot choose when to arrive to work, and influences work-life balance the most. In case of
understandably, tile layer cannot work from home, b illegal foreign workers, they have no private &eall.

on the other hand, he is very much independent on

other workers (not to mention the supply of tilesl a
other material and, of course, the ready time dacep
within the construction site), so such a profession
can be applicable to flexible work schedule. 60 £6 o
companies that operate in construction industrysdoe
not offer any type of flexible working scheduleaoy
group of employees in the Czech Republic
(Haberlov4, Kyzlinkova, 2009, p. 33).

3. Undeclared labor

Readers might doubt what does undeclared labor

have in common with work-life balance and part-time
work? In fact, undeclared labor involves workeifs |

a lot both in the sphere of job security, streisgrice,
and life happiness. By definition, undeclared latsor
according to International Labor Organizatidany
paid activities that are lawful as regards theirtage

but not declared to the public authorities, takingo
account the differences in the regulatory system
between Member StatedJndeclared labor means no
employment contract, no fulfillment of tax
obligations, of social and health insurance obidgest
etc. In short, for the purpose of this article wideed
labor is anything that takes place outside thellega
labor market. The extent of undeclared labor in
construction industry is enormous, however, most
studies struggle with relevant data and reliable
estimates cannot be done even with help of data fro
the Aliens Police. At least an estimate of Kux and
Kroupa (2006, p. 7) counts with roughly one half of

Discussions and conclusions

This article attempted to show that there is some
research on work-life balance or on part-time jobs,
though many of them are conducted in the framework
of gender studies as this is a popular topic in the
society. The media also inform from time to time
about part-time workers or rather about negative
consequences of workload and connected insufficient
controls and insufficient support from the governine
and also economic point of view. The negative side
the research is that it is only a research and does
serve as a tool for change. A research articleiss |
words and so are the attitudes of employers —
officially especially large companies have devetbpe
human resources management strategy that reflects
the need for work-life balance, the need for family
friendly policies, but finally, the real supportgene.

The need for work-life balance is likely to grow
in importance since there are growing numbers of
people who have to take care both of their children
and their aging parents at the same time. The isSue
single mothers who escaped the rat race for cémeer
having a child and leaving the labor market for a
while will show its importance only in the nearug.

The main thing that has to be discussed (and
solved) is the economic versus the humanistic

viewpoint, i. e. whether we will continue measuring
welfare in economic terms or in terms of subtle,

hardly measured emotions such as quality of life¢ an
life happiness.
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TOWARDS SELECTED INTERPERSONAL SKILLS IN MANAGEMENT

Kristina RACKOVA

Abstract

The aim of study is to show the importance of paesonal skills in manager’'s management. It drattsn¢gion to
specific features of managerial work as emotion#dlligence, communication, ability to listen, sobonflicts and make
decisions. In this paper we focus and descriptdblected interpersonal skills that are an essergatt of effective
cooperation at all levels of governance. Expectetiand quality that are put to work in manageriakjtions have a
growing character. A manager is expected to dispdggersonal and professional qualities that walatl employees to
objectives and benefits. Implementation and appticaof interpersonal skills and competences regglia proactive
approach by individuals and corporations. To promeind develop them is possible through trainingvéids as
required by individual businesses. Through theniraj of selected skills it will contribute to thelevelopment which
ultimately affects the working atmosphere and reteghips at workplace.

Key words
Interpersonal skills, leadership, managerial commation, emotional intelligence.

JEL Classification: M51, M53, M54

Introduction organizes, decides, and achieves particular aims of
institution.  Kurhajcova (2007) expressed her

conviction that managers who have well-developed
interpersonal skills are able to lead very good

communication with his colleagues. They are able to
motivate, lead and awaken the enthusiasm to work in
| people toward achieving the organization's objestiv

Knowledge and competence to work in a
management profession is an important part of the
managerial work. Given the fact that changes oatur
work and in people management it results inincrepsi

demands and professionalisation in interpersona The role of manager. in princinle. does not ch
skills development. Grefkovad (2015) draws : ger, inp p'e, a oy
its essence remains. Conditions and environment

attention to changing environment where businesses hanae where manader is no longer onlv labor. but
operate, demands are changed on the managemen(f 9 9 g y ’

quality in almost every area in which thez operate. especially human resource with his/her personality
Human factor and quality of its operation is onehef and pr'of'eSSfonal qualities. _ _
most important factors affecting the success duriai Distinctive feature of managerial work is
of company in a competitive environment. In this achieving results, responsibility and the collatiora
regard Ziwicova (2013) states that in the field of and cooperation of workers is the means to achieve
managerial competencies there is is observed these objectives. The role of directive and domtinan
increased pressure on development of communication S€Nior is substituted by the role of leader whmugh
competence, empathy and coping with conflict his/lher personal and professional prerequisites

situations. Interpersonal skills form a set of riplet motivates and empowers knowledge of colleagues.
factors, of which the knowledge and direct appiarat

supports effective work with human capital. 2 Interpersonal skills in management practice

1 The role and importance of interpersonal skills Work relations are related to the hierarchical

grouping. It always it determined who has the power
The ability to be able to apply the use of !0 lead ateam, and also who must respect this powe

interpersonal skills in practice is the basic pssmf In relations an important role plays the poweraté
cooperation with people. Through them most tO control others, which should be optimally used a
frequently manager can get closer to his/her Not abused (Strnadova, 2011). The work of manager
coworkers. Provided effective work with interperabn ~ requires  cooperation at all levels and in all
skills manager communicates, focused on people, relationships. ‘We mean the cooperation with
learns, motivates, delegates, informs, persuades,Superiors, subordinates, business partners. In the
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mentioned above relationship it is essential table in which an individual or group seeks to achiewe it
to negotiate, resolve disputes and follow the [ypies own objectives by eliminating or subordination of
of ethics and social communication. other individual or group trying to achieve similar
Interpersonal skills, have been discussed, are identical goals. A source of conflict at the worqe
based on the processing of Mikulastik (2003¢iba can be to get the best employee compensation

a Odchazel (2007). Those ones states that basicP@ckages, but it can also be a differentiationheirt

have are such asommunication skill{verbal, non-  0rigin in sources such as: different views - if fbot
verbal), emotional intelligence ability to listen parties are looking at the same thing from differen

beliefs, different interests - preferences différen
interests, limited resources - vaguely defining who
and what he wants and needs, psychological needs -
every person has a need for others to be seen in a
favorable light, as capable, responsible, succkdsfu
this regard Kadarova (2009) quotes the causes of
conflicts, which are communication and structural
reasons. Structural reasons lie mainly in the cizbe
company or team, the length of information turngver
involving the individual members of company, system
of financial valuation and amount of dependencies
between team members. Personal reasons include
conflict factors such as self-esteem, personalsgofl
individuals, their values and needs. Unresolved
conflicts can cause disincentives of employees by
their creating an unfavorable climate of tension,
suppressed or overt aggression. The negative
consequences are in conflict situation, if they rawe
silved at proper time or are due to the different
circumstances, in particular the intransigencehaf t
parties, intractable (Nako#ey, 2005). Escalation or
expansion of conflict is done by means of
communication, words and emotions. Some conflicts
constitute at enterprises the function of a setranir

From all of the management assumptions
communicationis the primary element, integrating
other functions into one unit. According to Rafelif
(2004) through communication we can modify
behavior, purposefully use the information, effeely
achieve changes and realize determined objectives.
Psychologically, it is also about self-presentatseif-
affirmation and expression of attitudes towards
subject and content of communication. Strnadova
(2011) expressed her conviction that the study of
communication and its skills is essential for maag
if they are to work in contact with people and lead
them. It facilitates them to manage conflicts,
understand their relationships and their develogmen
it helps them in persuading the people as theyldhou
be inspired, motivated, how to understand grous an
communicate despite intercultural barriers. Szaékov
(2002) consideres as the basic principles of dgalin
with people: speaking (expressing oneself), listgni
(active listening, the existence of feedback) and
silence (selectivity depending on situation). Vérba
communication is also complemented by nonverbal
expressions. They show the real feelings and désgtu
and in most cases we are not able to influace and,[h h tributes t iti h in pas
control them. Nonverbal communication in most cases - o> ey CONIDULES 10 POSIIVE changes h p&son
does not send the information, but gives importaace and business development.. o _
the verbal speech. One of the most important activities in
The ability to listen can not be considered a management work is aIeC|S|o.nTm§1k|ng YO'-eA”Y

decision as a management activity is crucial bexéus

simple matter, because it is mediated knowledge. Ultimatelv affects not onlv the performance of an
Understanding others may be presented by Mikulastik . y y P

e : : individual, but also the whole organization
2003) as one of the most difficult interpersoridlls, ', . . \
1(3 ecau)se who. <peake. does. not aIvF\)/ays accurately(Remélova’ 2011). Decision-making process involves

express feelings clearly. But if his/her feelings aot a number of tasks: implementation of new methods,

clear to express this ambiguity and inconsistescy !nterperson?l d'S‘I)UteS resc()jlvn;)g, _ promoting the
very difficult and even more difficult is this angoity ~ erests of employees and businesses, resource
to understand from the side of perceiving person. B allocation a'nd spending. o

Tyagi (2013) good listening supports worker's Co!lectlve and rr_lutual qooperatlon is cu'rrentl'y
productivity and the ability to listen carefully. increasingly emphasized. Mikulastik (2003) in this
Knowing to listen to others enables the person: to regard states that manager must lead to prevailing
understand the task and to find out what he is 9roup decision at the time of participation. Stiozil
expected, to build relationships and solve problems (2011) points out that participation should notthe

with co-workers and clients, answer questions and final link in interpersonal relationships area amark

find the essence of what others say. organization in company. It is necessary to create
conditions so that power and responsibility are

distributed and received as far as possible at the
lowest levels of management (ie. delegation of

To resolve conflictrespectively not to resolve
conflicts is the largest reserve in reducing cdets
many companies. Conflicts are defined as a sitnatio
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powers). This is the way how it is possible to @age

in partnership and working relationships (Goleman,

the flexibility of company and at the same time to 1998).

create a sense of satisfaction and self-fulfillmfamt
workers.

In management work it is also very important to
know how to be able to manage one’s own emotions
and moods, and also able to work with emotions of

others. We are talking aboemotional intelligencef
which depends to what extent an individual is able

Conclusion

Expectations and quality that are put to work in
managerial positions have a growing character. A
manager is expected to dispose of personal and

get ahead with one’s skills and competences within professional qualities that will lead employees to

the existing social environment. In this context OPjectives _ _
emotional @pplication of interpersonal skills and competences

Salovey and Mayer speak about
characteristics such as empathy, the ability twesol
interpersonal relationships, respect, understanding

and benefits. Implementation and

requires a proactive approach by individuals and
corporations. To promote and develop them is

feelings, independence, perseverance. Goleman (inPOSSible through training activities as required by
Dédina, Odchazel, 2007) says that for career individual businesses. Through the training of ctele

promotion the emotional intelligence is more
important than rational intelligence. He observest t
high emotional intelligence helps
appropriate contacts within the organization.
and social

personal competences.

to establish
He
divides emotional competence into two main groups:
Personal
competencies determine a person's ability to cbntro

skills it will contribute to their development whic
ultimately affects the working atmosphere and
relationships at workplace.

This paper was created in terms of the project
»Alexander Dulgek University of Tredin wants to
offer high- quality and modern education®, ITMS

oneself and he classifies among them such as self- CODE 26110230099, BASED ON THE Operational

awareness, self-control and motivation.
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DEVELOPMENT OF PUBLIC SERVICES WITH APPROPRIATE EDU CATION OF USERS

Martina KLIEROVA

Abstract

The article presents the results of research onliputervices offered by sector conducted in areseddicational
technology. It also discusses the extent of nerdsadaptation of education for new educational winent. To help
our students become aware of the current techncddgievelopment and to make education relevantedficient we
are supposed to use optimal structure of educalitewnology. Finally, it presents the idea how aeatinue with our
projects submitted to competitions Galileo and CGopeis focused on public services including educainf future
users based on multimedia even for education irgelarus environmenOptimal structure of educational technology
gives equal chances for all at school but optimalcure of information and communication techngiagves equal
chances for all during whole live, following thee@that all of us are gifted but it is up to scistst to use educational,
information and communication technologies to timel way how to use our gifts

Key words

Educational technology, Galileo and Copernicus Bot§, Multimedia, Public services

JEL Classification: H83, A29, 123

Introduction

The issues of changing the goals, principles and
ways of realization of education in all its aspeats
now facing all the countries around the world. It's
bound up not only with the break-up of social syste
but also with the desire to retain national pecities
in education while absorbing accumulated world
experience. All this facts have required new walys o
learning and living for the majority of the popudat.
Experience of the article presented by authoradmfr
stays in Israel, Finland and at the oldest unitgiisi
Bologna. Well as managing video-conference in
virtual environment of SANET with University in St.
Petersburg and five other universities from abroad
supported our procedures for preparation educdtiona
project even for Africa. Such experience created
appropriate environment for development of double
diploma study program with University in Pittsburgh
To focus further research and development (R&D)
with immediate transfer of outputs we were disqugsi
our proposals even with editors China-USA Business
Review and for introduction we were sending next e-
mail

Dear Editors,

It was nice to receive email from co-author JaniKut
expressing your interest even about our research

years we used to prefer the invited vocationaluiext
with immediate possibilities to transfer knowledge
research results as it was for example in case pf m
last plenary presentation at University in
Radom/Poland  for  International  conference
Informatics for 21st century — the 6 June 2014l If
compare final effect of this presentation to mycet
Michalko, J.: Education Technology and Multimedia
Centres even for Education in Infection Environment
issued by editors in 2005, it was focused on
preparation professionals for such cases as Ebala b
without application and considering how hard ifds
Africa now without appropriate preparation for
managing such cases.

PS: In book: Innovation Processes in Organizations,
MERCUR - VERLAG, Wien/Berlin 2013, you can
also find my chapter: E-government

Jan Michalko
University of Alexander Duiek in Trewin, Slovakia

In other to transfer R&D knowledge in area of
Public Administration we would recommend to apply
new technology for sophisticated public services
including services offered also by army and police.
Even for case studies with our students we usedeo
real decisions publicly familiar via TV or radio thi
evaluation of conditions for such decision. Lasirst

since by the end of this school year we’ll havenbee for example was from the Czech Republic after
working in this area for 16 years but during recent gisaster in army ammunition depot in neighboring
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Moravia. Decision of army officers in this case was 1. Against total virtual BOOM
totally unappropriated ignoring chances to use new
technology (drones). For education our students at
study program focused on Public administration with
subject as Crises Management we are using actually
even ammunition depot explosion in Doneck or VOP
Novaky from history such disasters in the Slovak
Republic, but “disaster has multiple faces; it t&na
terrorist attack, an explosion, earthquake, flood,
hurricanes, tornadoes, and airplane crashes to aame
few of them” (Mini, Dufrene, 2014).

With our students at study program focused on
Public Administration who were aware of the current
technological conditions we did many experiments to
make education relevant and efficient as we were
supposed to use optimal structure of educational
technology for each out of 50 subjects of their
curricula. To illustrate results of those studies ean
compare two of them from the point of view of
educational technologies used for teaching and
learning at home (see Table 1).

Table 1: Use of Technology in Teaching and Learning

Technology multimedia , .
Accounting face to face supported e-mail school m-learning

FINANCIAL ACCOUNTING 30% 0% 50% 20%
MANAGER ACCOUNTING 10% 80% 10% 0%
It is clear from comparison of the similar subject It is proved by dozen of the UK's universities

that each subject of education needs individual which were asked for their drop-out rates (Thomson,
measure of educational technology used see also02005). Some declined to provide any statisticsingpy
Heinich, Molenda, Russell, and Smaldino (2002) they do not publish the figures. Others admitted to
define instructional development as “the process of rates of anything between 10% and 33%.The health
analyzing needs, determining what content must be workers' union Unison though, believes that at some
mastered, establishing educational goals, designinginstitutions, the figure is much higher. It cites
materials to reach the objectives, and trying oud a  anecdotal evidence from student nurses in London of
revising the program in terms of Ilearner a drop-out rate of over 50% on some courses. "We
achievement”. Schools services are supposed to offe need to be looking at how student nurses are ttaine
professional multimedia support for whole we need to be looking at how we care for them durin
educational sector including education of citizesith that training, and we need to make sure that wadrret
criteria of success characterized by the weakekt li them at the end of those three years." Chanceseo u
principals. Such supports are supposed to be experience even from UK's universities help to
conducted first of all in area of medical studyused introduce adequate educational technology form the
on work in infection environment with urgent demand beginning of such study programs at new faculty of
on educational technology such as Ebola and SARS. our university using services of multimedia canter.
Fatal consequences of SARS research in South Asia
for professor from Italy we have to consider attess
totally not appropriate for modern era equippechwit
modern technology. Especially we would like to s¢re
our obligations to educate citizens in region with Great opportunities for education via all Erasmus
example nuclear power stations to prevent horrible study programs are given by European Union grants
consequences as it was Chernobyl (1989) and for R&D projects at university environment. For tgui
Fukushima (2011). We are trying to improve a few years we are using chances for such projects
education in this area by inviting the top professi submissions by international teams of Erasmus
for lessons with our students at study program for students created for competitions as Galileo and
public administration with subjects of regional Copernicus. But despite of advantages it is hard to
orientation. Almost totally different is preparatio  explain some procedures used by managerial stuff in
professionals for sophisticate health servicesvtnda case of such important competitions. As a measure
drop-out rate effects as we are to describe nextgba  without positive educational effects we consider
this article. repeated changing deadlines even after submissfons

2. Creativity Support and Innovation
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ours and so many other projects as it was proctime
by organizers and respecting new registrationdén t
last couple of days do not characterizing soplattd
procedures in area of R&D, but giving chances for

cyber-crime and suspicion among students and young

scientists.

Education according (www.ithews.sk), for testing ou
know-how, good practice and procedures for
successful performance in the framework of Galileo
the European competition criteria.

Successful  development  would  provide
technological help not only for disabled skiers &lsb

Success story of European Space Agency gives for all types of disabled people not only whileisgi

us chance for preparation and participation in
competitions of Galileo and Copernicus. By the ehd
this school year we will have been creating
international Erasmus teams of students for 12syear
With such teams we used to submit projects for
international competitions. Students and young
scientists with orientation on development of safe
services for citizens of EU we were educating far s
years. Finally we would like to realize those teams
ambitions, for benefits of all by submitting our
common projects via Galileo and Copernicus
competitions in EU. After our negotiations with seam
competitors in this area we would prefer developmen
additional tools for European navigation considgrin

even last behaviour of GPS and Glonass providers.

We have submitted our last project focused on
improving of accuracy especially in case of chosen
ski, bike or other sport centres we consider asafne

but at the end for other activities even in case of
citizens without disabilities as important factor
defined by Habéanik (2014), Sandora — Betakova
(2010) for sustainable regional development in
European regions not only on territory of the Slova
republic or EU. To prevent such horrible
consequences as it was in case our favorite Schumi
former F1 champion or even in case of top among
politicians Angela Merkel or even fatal consequance
in case of Holland prince among prominent peopde, d
not mentioning others, so we consider as our
obligation to continue. Up to now public services,
including former winners of Galileo competition,
were not focused on prevention but on disaster
consequences even in case of integrated emergency
services while having only terrestrial emergencly ca
to 112, the police, ambulance or fireman serviog. B
our strategy for development is totally differemtsbd

decisive assignments of our research and develdpmenon two level of prevention. First level focused on

strategy. The final version of our system will oftee
rescue service also in areas without terrestridbilmo
network coverage - for everyone, but decisive psepo
of our study is to develop appropriate equipment fo
disabled people in not only in challenging
environmental conditions such as skiing in foggy
weather as well as night cross-country skiing ding
bike in such conditions, so we were using artidle o

cooperation with medical staff orientated on
evaluation and development of standards or
parameters defining physical and health conditmns
individuals before sport activity for example cross
country skiing to avoid activity not appropriater fo
individual trying to manage activity not adequabe t
his physical and health conditions. Final versidn o
navigation software should allow choosing perfectly

Tucker, Bradshaw and Ketcham (2013). The authors adequate sport activity following physical and teal
discuss their creation of a virtual experience that parameters of each person before starting withtspor
leveraged smartphones, laptops, eBooks, and Interne performance. The second level of prevention focused

resources with existing university technology,
allowing students to stay on track.

In our project we are going to continue with our
strategy how to develop the best technological stpp
even for all types of disabled people. We would
recommend starting with development of technologies
for competitors at Paralympics, taking into account
that “performance on learning activities during
instruction correlated not only with writing outces)
and individual students tended to improve in the
impaired skill associated with their diagnosis”
(Berninger, Nagy, Tanimoto, Thompson, Abbott,
2015). About two years ago we submitted our first
project focused on development of technology for
supporting skiers in dangerous conditions for eXamp
foggy weather, night skiing, etc. We were using our

on cooperation with technical staff orientated on
evaluation of real conditions of ski slopes in case

downhill skiing or cross country skiing to avoid
accidents while skiing in dangerous conditions af w
as in other outdoor activities including summer
season.

Decisive step for development would be
connected to Winter Olympics in PyeongChang or
especially to Paralympics to following these Winter
Olympics in South Korea. After these games would be
the best time for commercial success immediately
after introducing such software apps perfectly
adequate for installation even into mobile phones.
Technological feasibility would be appropriately
improved even via cooperation with producer of
mobiles from South Korea. But after negotiations

former experience with a group of Erasmus (students with some competitors from USA we are supposed to

from Bulgaria, ltaly, Lithuania, Portugal and Spain
applying principles of Management in Higher

finish our development before the Olympics since
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competitors plan for such development have starting Ministry. They are able to introduce step by step

point in 2016. modern educational technology into education
Following our negotiatons with some (Michalko, 2000; Varkoly, 2001).
competitors in this area we would prefer developmen Our project proposes the establishment of a

additional tools for European navigation considgrin national centre specialized in the exploring of the
even last behavior of GPS and Glonass providers. educational needs of pre-school, primary, secondary
Improving of accuracy especially in case of chosen schools including professional preparation even in
ski, bike or other sport centers we consider asafne case of special medical education in infection

decisive assignments of our research and develdpmen environment and the producing of educational audio-
strategy. The final version of our system will oftee visual materials.

rescue service also in areas without terrestriahil®o The main goal of this project is to reach

network coverage - for everyone, but decisive psep0  disadvantaged rural and semi-urban areas who have
of our study is to develop appropriate equipment fo |ittle or no access to high-tech forms of educatiod

disabled people in challenging environmental o enrich students with additional educational
conditions such as skiing in foggy weather as sl gpportunities.

nlght_ cross-country skung or r@ng bike n such The philosophy of our project based on three
conditions. Improved public services appropriate fo LT :
" . . ) Coe main principals:
almost all citizens while spending time in wintar o ) ] - ]
other sport centers and as well as for all types of -~ 10 bring educational opportunities to semi urban

outdoor activities with appropriate providers suppo and rural population for improving conditions to
considering the quality level of services providsd introduce modern eGovernment, doctor on line
nowadays competitors. Our estimation of return for etc.
potential customers is up to one season but inafise - to provide and to enrich formal education with
providers is up to two seasons but for strategic additional audio-visual support for children and
investors up to five seasons. youngsters.

Final phase of such sophisticated public services - to encourage development of thinking and
development is connected with demand of futuresuser learning skills of students.
of those services and they prepared for such seyvic The method we propose is based on more flexible

by adequate education with “inclination to provide ysed appropriate methodology, namely training with

services for the good of society” as it was defibgd  audio-visual materials, to work with learners wivere
Perry, J. L., Hondeghem, A. (2008). In case of our they might be.

projects for skiers we have a chance to use our
experience from former Czechoslovakia in area of
compulsory subjects focused on education at thel lev
of secondary schools as well as at universities to
prepare students for appropriate behavior on 1. The conception plans of the reform education in

4. Similarities and differences we are to consider

mountains including cross country and downhill EU countries are declared in the special nation
skiing. Because of its ‘limited universal chagatt (state) programs.
one should always take regional and national  The main objectives of the reform are
dimensions into account when researching public decentralization of the educational system,
service motivation (Vandenabeele, Van deWalle, development of the autonomy of educational
2008), with consideration global character of final institutions, expansion of academic freedoms of
solutions ~ as  “technology ~ has  become faculties and students, development of new
internationalized” (Kordos, 2013). financial mechanism.

3. The educational system is going through a
3. Our proposals transitional period.

4. There are mostly state public educational

The National Education Multimedia Center - institutions and also the non-governmental and

NEMC has to begin somewhefer example “biilding private ones.
regional innovation centers and development of 5. The existing educational institutions are
innovation infrastructure  for  entrepreneurs” reconstructed and educational institutions of a
(Krajnakova, Vojtové, 2012). In all countries we new type are organized.
know in Europe there are National Pedagogic Centers g There are both the national educational center and
So, the NEMC might function under the management regional educational centers in EU countries.

of the existing National Pedagogic Centers or aahv
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7. All these countries have differences in the 7. Budget
economical, social and cultural development of

the different regions. As for the budget we should remind that NEMC

will be affecting thousands of students. That's fdry

As far as the project will be dealing with wide the purpose to keep our project flowing Ministry of
audience, we must make sure that the organization Education must give support to it. A memorandum
will be adequately staffed. must be written to the government explaining the
- generators of educational contents: selected from NEMC proposal carefully and funds should be found

the various parts of the educational system - for the establishment of the NEMC.

higher and technical. Contents of audio-visual It will be very important, especially at the

materials may be within and outside the school beginning; besides the commercial activity of NEMC

program. Generators of educational contents itself might do it self-sufficient.

might be organized_in_ the form of working teams - The NEMC should avoid the error of
to take on the specialized tasks. trying to go it alone. Many available
- professional producers and script writers agencies will be called in to contribute in
- experts from Academy of science and National the forms of personal investments and
Pedagogic Center. sponsorships.
6. What will be the NEMCe's objectives? Conclusion
- to produce audio-visual educational materials for All these facts including money mentioned
education. before have required new ways of learning and

improving living conditions and health care notyonl

for the majority of the population. It is importafar

. : . _ all countries to remove barriers between compulso

- 1o distribute its production among educational o4 professional education, between different apéas
organizations knowledge, between the universities and society of

- to cooperate with similar international these countries with their national and social
organizations (Academy of science and National fragmentation, between different concept of traiti
Pedagogic Center, Educational TV) and human values and with these goals in mind use

- to explore the needs of education of schools. It information technology effectively for whole
means, what problems and interests do studentsmankind. Optimal structure of educational technglog
have, what will be the solutions to these problems, gives equal chances for all at school but optimal
what regional variations should be considered? structure of information and communication
And so on. Official Ministry of education reports, technology gives equal chances for all during whole
National Development plans, research reports, live, following the idea that all of us are giftbdt it is
statistical abstracts can be used to fulfill thiskt up to scientists to use educational, informatiod an

- regular researching conferences, devoted to a communication technologies to find the way how to

topic to Educational Multimedia Center. use our gifts.

- to provide channel and broad-casting audio-visual
programs
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PUBLIC SERVICES IN AREA OF CITIZENS' SECURITY

Jan MICHALKO

Abstract

To provide a broad picture of how cities performairea of security we have tracked in our articlder of security perform

across a range of indexes created by The Econdntedtigence Unit. Three of these indexes are atdity level (Safe Cities,
Liveability Rankings, Cost of Living) and three aethe country level (Business Environment Rankid@mocracy Index,

Global Food Security Index). Ultimately, in matwed emerging cities alike, local governments any leiaders need to get
better at collaborating with all city stakeholddrem different department, sectors and civil socgptoups. The arguments for
taking such measures are compelling when mosteofvtirld now calls a city their home. Safe cities #rose that can support
a vibrant cultural life and a dynamic entreprenealrenvironment in which everyone can thrivEhe proponents of the
"balloon effect” note that the successes descrilvethe work on the topic of crime in NY and in tibker places around the
world are not successes in the elimination of thenqmmenon but in the removal of the phenomenordgrgphic regions

where there is no police pressure

Key words
Business Environment, Cost of Living , Public smsj Quality of Life, Safty of Cit

JEL Classification: H56, R51, 125

Introduction predicted to double in size in the next 15 years.
However, cities should not take continued poputatio
growth for granted. As the UN’'s latest World
Urbanization Prospects study points out, somescitie
have experienced population decline because of,
among other things, low fertility rates, economic
contraction and natural disasters. The populatibn o
Seoul, the capital of South Korea, has shrunk by
800,000 since 1990. Likewise, the safety of citias
ebb and flow. New York recorded a record high of
2,245 homicides in 1990, equating to six murders pe
day. Since then the population has grown by over 1m
people, while homicide rates have fallen. The murde
rate in 2013 stood at 335, a historic low, movirgaN
York below Chicago—a city with under one-third of
New York’s population.

To compare Public security measures prepared in
all part of the planet we are using actual The Safe
Cities Index 2015. It is Economist Intelligence tUni
report, sponsored by Nippon Electronic Company
(NEC). The report is based on an index composed of
more than 40 quantitative and qualitative indicator
These indicators are split across four thematic
categories:  digital security; health  security;
infrastructure safety; and personal safety. Evety c
in the Index is scored across these four categories
Each category, represented throughout the report by
the icons shown in the key, comprises between three
and eight sub-indicators. These indicators areddivi
between inputs, such as policy measures and lefels
spending, and outputs, such as the frequency of
vehicular accidents. The Index focuses on 50 cities 1.  The Ability of the Police as a Service
selected by The Economist Intelligence Unit (EIU), Organization to Set Social Goals and Reduce
based on factors such as regional representatidn an Crime
availability of data. Therefore, it should not be
considered a comprehensive list of the world’s stafe
cities. The report was written by Sarah Murray and
edited by James Chambers. Amie Nagano and Takato

Mori conducted additional interviews. Chris Clague different social scientists regarding the abilitytoe

built the? Index. o police service organization to effect a reduction i
Cities are already home to a majority of people crime (allegedly, the main goal of these

Bratton, who was the Police Commissioner,
when Guliani was the mayor of NY City, notes the
skepticism that exists among criminologists and

on the planet. The current level of urbanizatiamges  organizations). According to the researchers’ posit
from 82% of the population in North America to 40% (which is supported by research findings), the erim
in Africa. But all regions are expected to follohist rate in communities changes according to

trend towards greater urbanization over the nexteth  gemographic variables, influences of social trends,
decades. Lagos, the most populous city Nigeria, is
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and different economics factors. The Police has
minimal influence, if at all. On the basis of this

approached, detractors voice their objections ® th
increase of the Police force and to the addition of
resources to the Police at the expense of oth&rrfac

(Bratton, 1999). Nowadays the public security as on
of the key players is going to make real-time
communications will be possible not only by humans
but also by things at anytime and from anywhere (Lu

Figure 1: Safe City Index

Li, 2011). Based on the "digital city", "smart Citig
widely used in daily livelihood, environmental
protection, public security, city services and othe
fields. They mainly focus on recent research amd th
concept of "smart city”, summarizing the relatidpsh
between "smart city" and "digital city", putting
forward the main content of application systems as
well as the importance and difficulty of the
construction of "smart city” (Su, Li, Fu, 2011).

Safe Gties Index: List of 50 constituents by region

(listed in descending order of rank)

North America
Toromto

New York

San Frantiacn
Monir=al
Chicago

Los Angeles
Washington DC

Europe

Stockholm
Amsterdam
Zurich
Baruslona
Lo mdon
Framkfurt
Madrid

Latin America
Santiago
Buenos Aires

Abu Dhabi

Doha
Lima

Rio de Janeiro
Sao Paulo
Mexico Gty

Riyadh
Johannesburg

Tehran

Middle East & Africa

Shanghai
Shermzhen
Thainjin

Baijing
Guangzhou
Bangh.:-l-:

Drelhi

Mum bai

Ho Chi Minh City
Jakarta

Source: Assessing urban security in the digital @§4.5)

Bratton challenges this prevalent determination
and argues that these conclusions are the protiaat o
implicit assumption that Police work is the same
Police work everywhere — managed, directed and

occurrences occurred (unlike the past situation, in
which there was a wait of months till date were
received).

In this paper we are trying to review the

executed in the same way — and thus the outcome isperformances of units in a large security orgaiozat

the same. “l question this statement, that since a
causal relationship has not been found betweemrdoli

activity and the reduction of crime, that such a

relationship is not possible. The criminal elemearts

not uncontrollable force. In essence, the elements
responsible for most street crime are no more than

collection of unorganized individuals and many of

them are not even successful at what they do. The
Police have the advantage in training, equipment,
organization, and strategy. We can catch the
delinquents and we can scare them to flight. It is
possible. We do this in NY” (Bratton, 1999).

Bratton notes the improvement conducted in the
NY Police as a result of the implementation of the
compstat approached, which for the first time pnese
statistical date close to the date at which the

around the planet for which “the Balloon effect” is
attributed.

For present research we would recommend to use
experience of Police in Israel, or even from China
described by Chen, Lee, and Tseng (2013) in their
study employs the Geographic Information System
(GIS) technology to analyze the spatial locatiofis o
maritime cases that arose in the Taichung Harloor. |
case of Israel, a small country that is surrouniogd
enemies and the thus keeps its borders closed, a
country whose Police is a national force elimingtin
the Balloon effect. The speciall article written by
Kutik and Karbach (2012) is ,about the policy
management requirements in present post-industrial
society. Specifically, it is focused on the areaaaf
informatization of society, knowledge society,
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knowledge economy and tasks resulted from that for programs among Jews in Petersburg (nowadays
the management, as well as some challenges forRussia) with original title in Russian language -
managers”. Another point of view was applied by o0mecTBo pemMecineHHOro Tpyaa.

Krajndkova (2014) on “the new economy - the
economy of knowledge, innovations and global
information systems, economy of intellectual labour
science, new technologies and technological busines
entrepreneurship”. Steféikova (2014) was trying to The present research studies the work method of
describe complexity “in connection with the the Israel Police for the achievement of organireti
development of knowledge management discipline in effectiveness. The research employs a number of
recent years as there has been a series of reviewsinstruments:

recommendations, management concepts. It is not1.

2. The Research Instruments

possible to provide the full richness of ideas bis t
area in all its aspects. The aim is to outline lihsic
ideas of the concepts of knowledge management and
related basic knowledge for improving workers'
organizations and of the organizations that creates
knowledge, the concept of a learning organizatiuth a
the concept of intellectual capital.” Although taer
have been observable improvements in a range of
public services, the impact is complicated by alipub
that has grown increasingly sceptical and demanding
(Clarke 2005). We can prove this declaration ewen b
own experience with Lufthansa on the flight from
New Your to Frankfurt. As teachers in this area we
have also “inclination to provide services for tieod

of society” as it was defined by Perry, J. L,
Hondeghem, A. (2008).

Piet Hein van Kempen (2013) discusses how
security must be understood from a human rights
perspective. It is submitted that human rights iaawv
classic civil human rights in fact presupposes four
different concepts of security: international ségur
negative individual security against the stateusgc

as justification to limit human rights; and positiv. 4.

state obligation to offer security to individualgaanst
other individuals. These concepts are explained,
discussed and criticised individually and in

combination. Reasons are given why several of the 5

concepts insufficiently substantiate what security
encompasses: not all concepts are mutually

Analysis of the work method according to
objectives in the Israel Police — the unique
methodology developed by Police experts and
implemented in the Police for six years.

Analysis of the method of implementation of the
objectives approach in the organization.

Analysis of organizational documents:

a. Analysis of the data of all the objectives, as
reported by the different units in the
computerized system for the management of
objectives, 2004.

b. Analysis of the objectives of the Police
commissioners and performances in the
years 1998-2003 according to the reports of
the different unit and official reports of the
Israel Police.

c. Analysis of protocols from confirmation
meeting, district and department objectives.
Summaries of quarterly critical reviews.
Situation evaluations of the departments,
districts, and the police as a whole.

Analysis of statistical reports of the crime and
selected offenses data during the implementation
period.

The Research Findings

reinforcing; in some cases they even undermine eachThis section presents the three main products f th

other.
So we are trying to use this advantage for

introduction of research results described by our 1.

doctorand of his dissertation submitted at UKF &itr
For supporting of knowledge transfer and using
principals of dissemination of the best practices
decisive in case of improving strategy for fighting
terror nowadays we are supposed to describe some
parts of the research. After ours study stay iadkit

is almost unbelievable that even communities ofsJew
in such countries as France are not ready to apply
practices in area of security from Israel despite o
public educational history Obschestvo Remeslenovo
Trouda with beginning of those international study

analysis of the work on the objective of the
Israel Police:

A complete strategic work model for work
according to objectives that was crystallized and
implemented in the Israel Police. The model is
based on organizational experience in methodical
work on objectives beginning in 1998, but up to
now without application outside of Israel. The
model combines the performance of an orderly
situation evaluation, with the setting of objective
and systematic supervision. The model includes
all the elements that the research literature
considers important to success and others.
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The findings of the data of the work of the Eeli
units in regards to the objectives of the system

head — objectives determined by the heads of the 4.

system in the period 1998-2003.

The finding of the work of the Israel Police tsni

on objectives in 2003. In 2003 the Israel Police
achieved the full implementation of the approach
and hence this year was chosen as the subject of
the analysis.

4. Model of Management according to Objectives

1.

To manage the work routine in the world of limited g

2.

and Measures

Orderly evaluation of a situation for the

management of routine

resources, it is necessary to focus the activity an
direct it so that it provides the best possible
response to the given circumstances. The
achievement of organizational effectiveness
necessitates the performance of as comprehensive
an evaluation of the situation as possible, smas t
derive focused work objectives. During the
ongoing coping with objectives, it is necessary to
return after a defined period of time to the
evaluation of the situation so as to validate the
manner of performance, the objectives, or the
other parameters related to it.

Systematic process to define objectives

In this approach, team objectives are defined and t

3.

achieve them cooperation with other units inside
and/or outside the organization is necessary.
According to the approach for an objective to be
defined a “unit objective” it must be subject to
the influence of the unit actions and not
necessarily controlled by them. The goal is to
bring about through the unit actions results that
express the maximum of the influence ability on
the discussed variable. For instance, if according
to the determiners of policy in the Traffic Police
there is an influence of 20% on the variable of
traffic accidents in the country, then the objestiv
will express an attempt to bring about the 100%
realization of this 20% impact.

Achievable and Challenging

The objectives must be those that can be achiaved i

the given time period and through the resources
at the unit is disposal. If the objectives are
perceived by those who must achieve them as
“beyond the horizon”, then they will give up

ahead of time on the effort to attain them.
Nevertheless, they must be challenging — they
must be perceived as requiring effort for

For

6.

achievement, otherwise further effort will not be
invested to improve the achievements.

Measurable

To effect an improvement in the achievements, it is

necessary to measure them. Without the ability to
measure the achievements, it will not be possible
to ascertain improvement and to direct the effort
during the performance. According to this
assumption, for every objective one or more
measures express the required quantitative
achievement for the end of the period. The Police
Commissioner who brought about the complete
implementation of the objectives in the Israel
Police tended to say: “If it is not measured, it
does not exist — what cannot be measured cannot
be managed.”

Delineated in time

the system-wide effort to be focused, it is
necessary to delineate in time the date for the
achievement of the objectives. This data may
shift short-term to long-term, according to the
nature of the task, the amount of resources. If
possible, a long-term objective should be divided
into shorter-term secondary objectives to allow
appropriate supervision and control of the
performance, to allow the possibility to identify
deviations as close as possible to their occurrence
and to enable rapid correction. In the Israel
Police, the maximal period of time for an
objective is set as one work year. A multi-year
objective is divided into sub-objectives each with
a time period of a year. The minimal time period
is determined as half of the work year.

Clear command performance responsibility

The first address for all the unit’s objectivesthig

7.

head of the unit. However, it is clear that thechea
of the unit manages the performance of the tasks
through  his  subordinates. To  ensure
effectiveness, the unit head is required to allcat
to every objective a commander who will be
responsible to him for the achievement of this
objective. This commander will lead the
objective in all of the performance stages. It is
important to note that the fact that the
commander comes from a certain sector does not
make the objective into a sector objective.

Defined and clear action plan

It is not enough that objectives and measures have

been defined in light of the orderly evaluation of
the situation. It is also necessary to determiee th
way in which the objectives will be achieved.
“An attack plan for the achievement of an
integrative objective” is a plan that states the pa
of all the participants in the achievement of the
objective, presents detailed schedules, and cites
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8.

the people who are responsible for the execution.
In provides a guarantee that the achievement will
not be one-time or that if the effort fails, anerh

the given district. Similarly, the collection ofeth
achievements of the operative units in the region
expresses the achievement of the region.

it is possible to draw conclusions and thus 12 cCartridge Objectives”

achieve better performance in the future.
Involvement

Involvement is necessary to derive quality thinking

9.

products, to minimize objections, and to
maximize efforts. Involvement is necessary
throughout the entire method and especially in

Every unit must prepare ahead of time for the

confirmation of the objectives by the superior
levels a number of reserve objectives to be
introduced during the work period if other
objectives of the unit’s objectives ale eliminated
or removed.

the stages of the evaluation of situation in the 13 performance standard

planning of the actions and in the actual

performance.
Supervision and feedback

Process supervision is necessary to direct towtheds

desired progress, to correct a deviation from the
goal, and to strengthen a normal course of action.
To enable this, there must be continuous flow of

control and supervision data to the factors that ac

to achieve the objectives. At the end of the

process, feedback regarding the performances
should be provided — the level of achievement

and the quality of the performance.

10. The collection of objectives of every uniteeb
The Israel Police is a national and not an urbditgo

11. Performance framework — End units
Although an objective can be defined as an objectiv

and as such, it is required to provide a solutmn t

problems and challenges on the national level
form a national or district viewpoint. However,

there are also local needs, which change from
region to region, which require a police response.
The desire to satisfy the local needs is
strengthened in light of the community policing

strategy that the Israel Police has adopted in
recent years. Hence, every unit is required to
present a collection of objectives that includes,
on the one hand, strategic objectives determined
by the higher levels that provide a solution to the
national or regional problems/challenges and on
the other hand, local objectives, which provide a
solution for the population of the region the unit

is in charge of. The result is the combination of

The annual work plan of the unit is phrased in the

format of requirements for quantified results that
reflect quantitative objectives and measures —
challenging objectives that require increased
effort to achieve them. The other tasks of the unit
are defined as a performance standard — demand
for quantitative result that notes the threshold
required for performance so as to ascertain that
the activity in the field was not impaired because
of the increased effort given to the challenging
objectives.

. Involvement in and commitment of the seninkra

in the organization to the method

Although this point appears at the end of the basic

assumptions, it is perhaps the most important
assumption and if it is not realized, then the othe
have no meaning. The management/senior
command of the organization must acknowledge
the importance of the method to its success and
invest time to realize it. The involvement in the
performance of cross-cutting control and
organizational expression of achievements
resulting from the implementation of the method
are the core of the process and are essentia to it
continuation.

Conclusion

The special geographic situation of the State of

the top down process with the bottom up process. Israel and the fact that the Israel Police is aonat
police force (and not an urban force) constitute an
excellent opportunity for the examination of thésue.
Since the State of Israel is subject to a constant
security threat in the part of its Arab neighbdhgre
is an almost complete closure of the country’s éard
(land, air, and sea). Concurrently, the Police wamk
the topic of crime inside the country is determitgd
the senior command from both nationwide and local
h perspectives. The success in the national objective
such as the reduction of the car thefts, expresaes
success in the fight against crime. During the qukri
of work on the objective, there was also a national
decline in the areas of crime in general.

of the organization head and/or of the senior
regional command, the execution will always be
in the operative end unit — in the field. Hence, th

requirement to achieve the objectives will always
be credited to the heads of the field units ang the
are required to clearly present all their objedjve
including those of the heads of the system, wit
the required adjustments for the data of this unit.
The meeting of the senior regional management
with the objective of the head of the organization

is the) of the achievements of the end units in
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The proponents of the "balloon effect” note that

are not successes in the elimination of the

the successes described in the work on the topic of phenomenon but in the removal of the phenomenon to

crime in NY and in the other places around the gvorl
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PATHWAYS TO PLURILINGUALISM. A REFLECTION ON LINGUI STIC TRANSFER AND
LANGUAGE CONTACT IN EDUCATIONAL CONTEXTS

Anna Devis ARBONA, Silvia-Maria CHIREAC

Abstract

In our global society, students from diverse baokgds come into contact. Now more than ever, conuation across
languages and cultures is vital to success in t&lbfe for nations and societies. The aim of thely is a theoretical
reflection on linguistic transfer that will enabliee understanding of the underlying processes loetimtact language
and in particular will shed light on the questiomyvlinguistic differences of students with différaeative languages
(L1) faced with learning difficulties when in Spsimieducational contexts they must to acquire neguages (L2 and
L3). The native language of the students is ortbexe variables involved in the learning processemiond languages
(L2). Currently, the active and fundamental roleLdf in the L2 learning is acknowledged (Gass, 1996lin, 2005;
Jarvis & Pavlenko, 2008) but, at the same timenatice the attempt to analyze the aspects invatvéhis influence.To
understand the main development stages of acquisfirocess of the students in this complex corEXanguage
contact, and to provide and facilitate the necegdamowledge for the improvement of educational ficacone we
wonder, as an assumption, whether the influendbeohative language (L1) has on the second langgBeand the
third language (L3) acquisition process. This as@yof language in oral communication and writteéacdurse will
allow us to detect the major difficulties in theget language acquisition. Our study will help greademic community
and educational authorities better to understandipems in language acquisition and thus well defeitsl topic as
relevant to the preservation of the linguistic mess and linguistic resources of Spain. The resiltkis study will have
a high level of interest and applicability in otheaultilingual contexts, which are fairly commonHnrope, and enrich
the knowledge we have of language learning amonglee¢he world over.

Key words
plurilingual and educational context, L1/L.2/L3, Gumge transfer, language contact

JEL Classification: 121, 123, Z00

Introduction from his L1 in order to develop his communicative
competence in the L2. Starting from the assessment
that the concept of interference is seen as a

In an initial attempt to examine these linguistic  restructuring of mode|sthe author considers that the
concepts, we will present, in a theoretical manther, phenomenon follows two main patterns:

diverse approaches taken on by different authoos) f
linguistic and psycholinguistic perspectives, while
mentioning some of their works and highlighting the

thetransferto L2 of the units or statements
belonging to L1

most relevant aspects of their theories. - theidentificationof similar elements (phonemes,

As a first reflection, we highlight the term syntactic structures) in the languages in contact
transfer or interlinguistic influence as the as an effort on the bilingual persons’ part to
“subconscious, uncontrolled and automatic use of simplify the two systems, which can lead to a
behaviours learned in the past while trying to piced blend of the similar linguistic signs (signifierdn
new answers” (Dulay, Burt and Krashen 1982: 101). signified) in the case of some bilingual speakers.
These authors consider that the transfer can be
positive or negative, associating it with the Furthermore, Weinreich (1953) distinguishes
phenomenon of interlinguistic errors, and pointing between the interference which occurs in speech and

that one must distinguish between process / product the one which is present in the language. In ths fi
description / explanation, learning / communication  case, the bilingual speaker produces new utterances
Weinreich (1953) proposes the temterference which arise due to his knowledge of another languag
in order to explain that the L1 influences the (occasional loa)y and in the second one, the
acquisition of the L2 and argues that the person wh interference phenomena that occur in the speech of
learns an L2 resorts to using elements or strugture bilingual people are widespread in particular
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community, a process which the author cadlgerited
loan.

Authors like Weinreich (1953) or Payrat6 (1985)
claim that the phenomenon of bilingualism and tfat
code alternationin bilingual speakers are linked to
the concept of linguistic interference. Thus, Dgboi
(1991), consistent with the previously mentioned
authors, says:

The interference phenomenon occurs when a
bilingual individual uses in target language A
a phonetic, morphological, lexical or syntactic
feature belonging to language B (Dubois,
1991: 265).

As far as the concept of interference related ¢o th
dominance of more than one language is concerned

authors such as Weinreich (1953) and Lidy and Py

(1986) present a distant position regarding these
phenomena calledleviation which occurs in the

speech of bilingual individuals as a result of the
contact with other languages: “The mix of languages
was very often considered a sign of the bilingual
speakers’ inability to distinguish between them
clearly” (Ludy and Py, 1986: 155). Thus, the coricep
of interference has been associated with that of

negative transfer, phenomenon which is seen from a

remarkably unfavourable point of view.

As far as the above-mentioned concepts of
transfer and interference are concerned, Cord&3)19
rejects them because of their link to behaviourgsmd
proposes the notion of “influence of the mother
tongue”. Faerch and Kasper (1986) note that in the
behaviourist tradition, transfer is conceptualiasthe
automatic activation of the linguistic behaviouhile
in cognitive psychology the transfer is a strategy
which is developed through the activation of the L1
knowledge at different levels of awareness and
through the highly automated knowledge of the L1 in
the absence of conscious control.

Odlin (1989, 2003) uses as synonyms the
concepts of transfer and the influence of the Lihen
L2. Defining transfer, he pinpoints that througle th

! Alternating use of two or more languages in theesa
utterance. Such alternation is a common phenomearoang
bilinguals, whose pragmatic competence allows tltenchoose
between one code or the other, according to trexldamutor, the
theme or the purpose of the interacti@Qude-switchinchas been
studied since the 70s, from a psycholinguistic pective —
centred on the bilingual speaker -, as well as fram
sociolinguistic, political, etc. perspective — gedt on the speech
community — or even from a historical perspectisiace code-
switching affects the diachronic evolution of trenduages in
contact. To refer to two languages or dialects Wwisie alternated
during communication, the termdase language (parent
language andembedded languagee used

transfer (interlingual identification) arises a piog
transfer, one that facilitates new learning, whghot
interference (negative transfer). He also emphsasise
that the transfer does not exclusively indicate the
influence of the L1, but, in an equal manner, thiat
other languages learned by the speaker, alongtieth
L1 which is always present, as a mark of the sulsjec
identification. Odlin (1989) proposes a viable and
acceptable definition of the concept of transfer:

The transfer is the influence which results
from the similarities and differences between
the target language and any other previously
(and perhaps imperfectly) acquired language
(Odlin, 1989: 27).

The author is aware that, in order to achieve a
comprehensive definition of the transfer phenomenon
other terms, which are interrelated in this
characteristic process of learning, should be
mentioned; terms such as strategy, simplification,
process, etc., which characterise the relationship
between the transfer and other psychological factor
which affect the subject on an individual levelagra
member of a school context, in the process of legrn
alLz.

Other authors have different points of view,
considering that transfer issdrategywhich does not
lead to acquisition (Corder, 1983; Krashen, 1983;
Meisel, 1983). In the words of Porcher (1992), the
concept of transfer resides in (...) “the capadcay
carry from the general what has been acquireden th
particular” (Porcher, 1992: 32).

Language transfer and types of transfer

The concept ofanguage transfeloccurs within
the notion of transfer and emphasises the cruolal r
played by the L1 as a cognitive support which sosta
the learning of other languages. Regarding this@sp
Gass (1988) defines transfer as “the use of
information pertaining to the mother tongue (or to
other languages) in the acquisition of the second
language or of other languages” (Gass, 1988: 387).

In summary, we agree with the scholars
concerned with aspects of transfer and we consider
that this phenomenon consists in the transfer ef th
characteristic elements of the L1 into an L2 othef
L2 into the same L1 and we think that, in order to

2 Among the factors quoted by Odlin (1989), we note
motivation, age, personality, the number of stusl@ar class, the
capacity to imitate linguistic models, etc.
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acquire an L2, one uses his L1 knowledge. The
transfer processes can be of various kinds and they
may appear on any linguistic level: phonetic, lakic
semantic, morphosyntactic, sociocultural,
sociolinguistic, etc., both in the spoken languagd

in the written one. The usage of the linguistic
knowledge constitutes a learning and communication
strategy, through which some limitations in thedr2
compensated jpositive transfer when the student
transfers from their L1 into the L2 the similar or
identical elements, the previous knowledge which
facilitates the acquisition of other languages, but
which is also a source for confusion and errors;yma
of which can become ingrained — negative transfer,
when what is transferred by the student from one
language into another does not match in both, and,
consequently, causes errors.

In any case, and because of the interest it raises
today, the issue of the interference of the Lthmlt2,
as far as the phonetic, lexical and grammaticagliev
are concerned, in fields such as pedagogy,
psycholinguistics, didactics of L2, etc., it seecsar
that the degree of contact due to the origin and
historical-linguistic ~ relationship  between  two
languages directly affects the amount and intertdity
the linguistic influence in learning an L2.

In every language, interferences from L1 to L2
arise between words of a similar phoneticism. These
are calledfalse friends (faux amisjhich lead to
mistakes. The divergences, which have appeared
because of polysemy, often go unnoticed and ang ver
dangerous.

Acquiring knowledge in a L2 is not an easy task,
neither for the speakers of cognate languagesfonor
those of distant languages. To master a language in
order to express oneself correctly without making
mistakes is an endeavour of several years, conditio
by perseverance and patience. The real interlingual
communication is always possible, in spite of the
apparently huge difference that exists between the
cultural characteristics of the linguistic struetsir a
phenomenon which rests on the semantic and
syntactic  correspondences between languages.
Wandruszka (1969) states that languages are like
magnetic fields of analogies and anomalies,
polymorphs and polysemies, redundancies and
deficiencies, explanations and implications, camtsta
and variants. Languages are not, as postulatetieoy t
structuralism, macro-systems constituted by micro-
systems of oppositions and they are not built on
mechanisms of processes whose rules are infallible
and on operations, as explained by the
transformativism.

The transfer from L1 to L2 has been regarded as
one of the key factors in tHearning proces®r in the
production processf an L2 (Kohn, 1986: 22), but, as

well, it was considered by the minimalist curresitaa
almost irrelevant element. In this sense, it ispsal

to address this transfer and influence phenomemon o
L1 on L2, from the point of view of the classificais
made by the experts on the subject. As far as our
paper is concerned, of special interest is thestean
typology proposed by Odlin (1989), who projects in
detail the nature of this linguistic phenomenon.

According to the author, certain factors can
influence the degree of transfer probability. Samiit,
starting from the empirical studies, it has beeguad
that transfer can manifest itself in all the lingid
subsystems (phonetics-phonology, morphosyntax and
lexical-semantics). Likewise, the transfer from 1ol
L2, which serves both formal and informal situason
causes the appearance of unusual structures uséhe
of the L2, and can be affected by non-structural
factors such as the knowledge of other languages.

The manifestations of transfer can be grouped
according to various criteria. Odlin (1989) propose
the following classification, which includes:

1. Positive transfer: it appears when learning an
L1 facilitates or consolidates the learning of
another language.

Negative transfer: phenomenon known as
interference It occurs when using a difficult L1
or when it inhibits the learning of another
language, causing linguistic production errors in
the new language.

As part of this transfer, four subgroups are
distinguishable:

2.1. Underproduction: the poor production of the
structure of L2 varies depending on the
underlying linguistic distance.

Overproduction: the surplus production is
sometimes the result of underproduction

Production errors. In this group, we highlight
the presence of three types of deviations
because of the underlying similarities and
differences between the two languages.

2.3.1. Substitutions: the use in the L2 of forms
specific for the L1

2.3.2.Calqued the deviations which reflect a
structure similar to the L1 such as the
idioms and the variability of the word
order

2.2.

2.3.

3 The termcalque was often compared by linguists with
borrowing the borrowing refers to the full transfer of a foreign
lexical item, while thecalqueinvolves the idea of translation and
replacement of phonemes. The difference  between
borrowing/calque appearsas importation/subtitution(Haugen,
1950g, emprunt total/emprunt partigDeroy, 1956) angbrestiti
integrali/presiti parziali(Klajn, 1972).
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2.3.3. Structural alterations: because of the ability of speakers to transfer skills between
interlingual influences, structural languages.
alterations appear in the correction Several authors have suggested some indicators
excesses or factors that determine the choice of transferc®
2.4. Misinterpretation: the L1 structures may such as age when the languages are acquired (6lahse
influence the interpretation process of the L2 & Felser, 2006; Garnett & Ungerleider, 2008;
knowledge. McDonald, 2006, 2008; Mufoz, 2006; Pfenninger,

2011), the context in which each of the languages i
acquired (Ellis, 1996; Perales et al., 2009), the
typological distance among the languages involved
(Bardel & Falk, 2007; Cenoz, 1997; 2001; Dewaele,

When examining the effects of transfer, one can
conclude that although there are plenty of unknown

aspects to be solved on this phenomenon, the L1 1998) as well as social-psychological factors, that

represents a key element in the acquisition of a L2 motivation and attitudes towards languages and
and, consequently, we must remember the role of the. guag

colloquial language in order to understand the essc individual and educational background factors &l
of learning an L2. The effects of the L1 are eviden 1996). ) ) _ o
when the student has reached a level of knowledge At present, the increasing arrival of immigrant
which makes transfer possible. Moreover, transfer Students in Europe, especially in Spain has obigous
plays a dual role by braking or accelerating the transformed all schools. This is the situationcadér
learning process, depending on whether a transientthe Spain, but it acquires special relevance irctse
development structure matches the L1 form which Of Valencia where the immigrant students are in a

reverts into a delay process or, on the contratiiere ~ context where the language of teaching (Valencian),
is no reinforcement from the L1 in terms of fornmt n ~ @longside Spanish is extensively used in education
matching, an accelerated progress will be noted. and also different from student’s native langudgs.(

Therefore, in this immersion context they must

o o acquire new languages (L2 and L3) and faced with
Cross-linguistic effects on the acquisition of seod learning difficulties.

and third language The results of the research conducted in the

province of Valencia (Devis, 2013), with students
Regardingthe effects of transfer, it has been from different countries as Bulgaria, China, Englan
widely acknowledged that transfer is more likelgrir Switzerland and Ukraine, revealed that the lingmist
the L1 than from the other languages and the interferences in foreign language learning comenfro
influence of the L1 on the L2 / L3 decreases as the foreign languages previously studied, and nai t
proficiency in the target language increases much from the L1.

(Ringbom, 1987, Tremblay, 2006; Wiliams & Another study (Devis, Delgadova & Oltra
Hammarberg, 1998). Despite those hypotheses, someppjach, 2013) was conducted in Slovakia at
studies (Bardel & Falk, 2007; Flynn et al., 2004; Ajexander Dubek University of Tretin, with
Jarvis and Pavlenko, 2008; Leung, 2002, 2005, Qdlin st,dents studying Spanish as their L2 or L3. The
2003) indicate that all know languages may be a resyits of this investigation show that Slovakian
source for transfer, which means that there is a gy dents who learned Spanish also had a more
bidirectional relationship from L1 to L2, L1to l&hd  gjgnificant interference of the previously learned
L2 to L1 and L3 to L2, respectively. With the foreign languages (when studying Spanish) than that
increasing number of people who speak more than o thejr native language (L1). Finally, the study
two languages, the researchers confirmed the s$pecia carried out by Devis & Chireac, 2014 investigated
status of the L2 and L3 and found differences & th  how multilingual adults worked on two new target
dynamic interaction of both L1 and L2 with L3 |anguage in the acquisition process. Regarding the
(Jessner, 2008). methodology, we proposed an eclectic teacher, one
All linguistic systems represented in the learner’s that is able to adapt, whatever the circumstantéseo
mind may be simultaneously interacting and teaching-learning process.
competing in interlanguage production. Note that th
Threshold Theory suggested by Cummins and
Toukomaa and Skutnaab-Kangas (1977), has
implications for foreign languages learning because
multiproficency seems to develop only after a derta As we demonstrated in our studies, at the
threshold level in the L2 is attained. In fact, afi¢he beginning of the acquisition of Catalan or Spamista
benefits associated with bilingualism according to new foreign language in Valencia (Spain) and in
Cummins’ (1981) interdependence hypothesis is the Slovakia, adult learners make use of the foreign

Conclusion
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languages previously studied other than one’s @ativ than one’s native language, a new approach to

language. Such a result has important consequencesinderstanding the acquisition of additional langasgag

for language teaching; primarily because it infounss through analysis of cross-linguistic influence.

about the methods to be used with adult students. Our study will help the academic community and

Finally, this study and others studies show that educational authorities better to understand proble

transfer can be used as an effective learningegiyat  in Janguage acquisition and thus well defendsoipsct

in multiple language learning. as relevant to the preservation of the linguistic
When examining the data of how our participants richness and linguistic resources of Spain.

processed their input, we observed that they used  The results of this study will have a high level of

aspects of their prior linguistic knowledge to fuod interest and applicability in other multilingual

the new languages. The results provide evidence for contexts, which are fairly common in Europe, and

the important role played by not only the learner's enrich the knowledge we have of language learning

first language (L1) but also their other known
languages. This article highlights the importanée o

language transfer and knowledge of languages other
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